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CHAPTER | X
WHALERS, RESCUES- AND CASTAWAYS

Anerican ships from New England began to hunt whal es
early in the 17th Century. After hunting them out in the
Akl ke thikey pursued them into the Pacific, and rapidly
depl eted the stocks in -that vast ocean as well. In their
pursuit of the whales, wherever they could be found, it was
inevitabl e that the aggressive New Engl and whallesem woul d soon
find their way into the prolific whaling grounds of the Bering
Sea and Arctic Ccean. It was the whalers that provided nuch of
the substance in the early maritine history of Alaska, and it
was al so the economc inportance of the whaling industry that
justified the protection efforts afforded by the Arctic Cutter
in the last quarter of the 18th century.

Capt ai n Barziillllaii Follger, of New Bedford, first
di scovered the rich whale hunting grounds in the North Pacific
in 183%. His return to New England in the GANGES, with a ful
| oad of whale oil and whal ebone attracted ot her whallemen to
the region thatwould ultinately produce 60% of the whale oil
procured by Anerican vessels. Soon they flocked into the
northern waters around Kodi ak Island, and in 1845 noved north
into the Bering Sea.l The Russian American Conpany call ed
for assistance to prevent the exploitation of waters they
consi dered their own preserve, but the outbreak of the Crinean

War prevented the Russian Navy from intervening.* The
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t housands of whales killed by the Anerican whale ships in
Bering Sea, seriously depleted the resource. Inevitably, in
1848 the first American ship, the SUPERI OR of Sag Harbor,
foll owed the whales through the Bering Straits into the Arctic
Ccean, and others soon followedB?®

tt was the bowhead or G eenland right whal e which
brought the New England whale hunters into the North Pacific
The great mammal was characterized by its ponderous head which
made up one third of its entire length. The bowhead owed its
comrercial value to its prodigious yield of oil, up to 275
barrels, and its bal een er whal e bone which could weigh as
much as 3,500 pounds. The bal een of the bewhead was attached
toits jawin long, finely fringed layers, which projected
downwar d and outwarrdl. These flexible sections of bone, running
up to fourteen feet in length, lie flat along the upper jaw,
and are an extension of the roof of the nouth. As many as 760
of the thin, tapering strips, aided the feeding process of the
t oot hl ess mammal .

When attacked, the whales could dive to great depths,
but the shallow waters of the Bering Sea provided |ess of a
refuge than other areas of the Pacific ocean.VWhen an ice edge
was near, the Bowhead frequently headed for the protection
which. it offered, thwarting its hunters in the process. The
nassiv? size of the whale limted the nunber of its predators,
but the necessity for surface breathing made escape fromits

hunters difficult.
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Most of the Arctic whalers originally sailed from New
Bedf ord, Massachusetts, but from 1890 onwards the snall
remaining fleet nade San Francisco their base. Departing in
Decenmber, the fleet engaged in spermwhaling in the Pacific
until March, when they usually reached the Bering Sea, to
await the northern mgration eZ the bowheads. Then they
followed theminto the Arctic Ccean. Before 1890 the whal ers
ordinarily did not proceed farther north than Peii;  Barrow,
and would turn back from there by Septenber, for the westward
run along the ice pack towards Herald Island off the northeast
coast of Siberia. The fleet' remmiined in the vicinity of Herald
Island as late as the ice would permt, usually starting south
again by md Cctober.

Whal e hunting techniques enployed in the Bering and
Arctic seas remained basically unchanged for nore than 200
years. \Wen the hunting grounds were reached, a continous
daytime watch was maintained fromthe erow's nest, and the
whal eboats were fitted out, and swung outboard for quick
| aunching. Wen a whal e was sighted, the boats were | owered
and rowed to the |ocation noted. Wwen a favorable opportunity
presented itself, the harpoon was |aunched at the target, and
a hit was immediately nmade evident by the blood. The whale
then usual ly would sound, trailing the harpeon® henp |ine.
The struggle could continue for hours until the whale was
exhausted, and the boat was able to approach close enough to

end the fight with further lances or the exploding projectile



249

of a bonb gun. The inmense strength of the great animals could ,
be imagined fromthe record of a steamer in the vicinity of
Aleutan |sland which struck a blue whale near the tail with a
bonb har poon which exploded but did not disable the giant. The
wounded whal e towed the steamer at the rate of four mles an
hour for 16 hours, while the propeller of the ship was kept
going, reversed at half speed the entire tine.* Redie

hunting was not without its seanen casualties, and the snall
boats that ventured too near, before the whale's strength was
spent, could be spintered by the |lashing tail fl ukes.

After the dead beast was towed to the whaler, all hands
pitched in for the bloody |abor that followed. A chain was
passed through the spout hole and another secured to the
flukes, while a tenporary scaffolding over the side provided a
working platform for the men to sever the head and strip off
the blubber from the carcass. The head when severed, was
haul ed onto the deck and the baleen and oil extracted. The %
val ue of the bal een reached a price of $4 or $5 per pound
during the peak years of Al aska whaling, and the product of a
si ngl e bewhead coulld net as nuch as $18, @03

Val rus were al so hunted by the whal ers, usually when

whal es were in short supply or while waiting for the Bering

Sea ice to open and permt entry into the Arctic Ccean. They
were killed with rifles, on the ice floes, or on their island |
breeding grounds. It isestimated that 260,000 were killed by |
the whal ers between 18606 and 188@&, and the total nunber
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sl aughtered during the 18th Century maywel| have been between

two and t hree million.§ \al ruses, pecause of their bulk

and clumsiness were virtually defenseless on |and, and an easy
target for firearms. Aside fromthe oil contained by their

| ayer of blubber, their principal value lay in their ivory
tusks, of which nore than 16,0600 were tygted annually in San
Franci sco during the 1886's. Unli ke the sddime hunters, the
whal ers took only the oil and ivory, wasting the flesh and

hi des. Fortunately for the walrus, and the Eskinbs who
subsisted on these animals, the decline of whaling in the
Arctic, relieved the pressure on the herds before they were
conpl etely exterm nated.

Full grown bull walruses coul d exceed 2,000 pounds in
wei ght, and nost adults average 10 to 14 feet in | ength.
Limted in their diving range to approxi mately 300feet, the
shal | ow Bering Sea always attracted |arge nunbers of these
animals. Their seasonal mgration was dictated by the ice
conditions. The Arctic ice was too thick to allow bl ow hol es
for the animals, and during October they usually mgrated
south into Beriing Sea, returning north when the ice pack
receded in the early summer !

The vessels used by the whalers were built for strength
and durability, rather than speed. Usually 100 feet in Iength,
t hey were unusual |y beamy, and registered between 300and 500
tons. Mostwere rigged as ships orbarks, and during the

latter part of the nineteenth century were increasingly
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equi pped with steam engines, which greatly increased their
safety in the ice. Wile the acconmodations provided for the
master and officers were usually comodi ous, the large crew
the whale ships carried, had to accustom thenselves to the
cranped and squalid conditions of the forecastle.

Life on board a whale ship was a continuous round of
hardship from the nonent the vessels entered the northern
seas. \Wenever a whale was sighted the boats had to be |owered
regardl ess of the weather, perhaps for an all day fruitless
chase. The unhappy crews returned to the ships so stiff and
frozen that they were unable to clinb on board, and frequently
had to be hoisted up. COccasionally they were capsized and the
men had to hang onto the bottom of the boat with cranped hands.
until the whaling vessel could steamor sail to a w ndward
position and pick themup, if the seas did not wash them off
beforehand. Ships were frequently crushed in the ice and the
crews left to die of exposure. The weck of the LITTLE OH O at
Point Hope in the Fall of 1888 was one of many instances of
the hardship and danger attendant on whaling in the Arctic.
Wil e homeward bound, a stray northerly gale forced her onto
the coast and within a short time she went to pieces. Many of
the crew were drowned, others were throwmn on the beach. O
these, a dozen managed to find shelter in the weckage untiill
daylight when they were rescued by the personnel of the nearby
| and whaling station. The existence of the whaling station was

a fortunate circunstance, because the Point Hope Eskinps at
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the time were controlled by a particularly brutal Qomalliik.
Wien they first discovered the castaways, the Eskinmos took the
clothing from several of the shipwecked nen, |eaving them
naked. One survivor reported: "[the Eskinps woul d have
stripped all the survivors] .Wad it not been for the presence
of the white men, who, they knew, would report the matter to

Captai n Heally of the revenue cutter BEAR on his return in the

summer.. "8

Brutal treatnment of' seamem by the officers of the
whal ers was comon. Sanuel Eliot Mbriisem, chronicler of
maritime New Engl and, commented: "#any whal i ng ski ppers, who
on shore passed as pious friends or church nembers, were
col dbl ooded, heartless fiends on the quarterdudk:%? The
harsh conditions were repugnant to decent nen who refused to
sail on these ships during the latter part of the nineteenth
century. This in turn, forced the nmasters to accept the dregs
of the waterfront, and frequently to resort to shanghaiing to
fill out their crews.l8

Wlliam Fish Wlliams, a veteran New Bedford whaling
ski pper, characterized the harsh discipline as due to the

decline in the quality of seanen following the G vi
Wér.21 The seamen, WI!liams contended, had to be driven by

a greater fear of thefis officers, than of the dangers attached
to the execution of exters. Conditions aboard the vessels
brutalized the men. The seamen and officers also had no qual ns

about debauching the Eskinos of the Bering Sea coast. Eskinp
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wonen were |ured aboard the vessels and kidnapped. The nen as
well, were taken involuntarily to serve as crewren and
hunters, later to be put ashore without conpensation hundreds
of miles fromtheir hones. Until the 1880% and the arrival of
m ssionary-teachers im the Arctic, there was al nost no
effective restraining inf[uence upon this treatment of the
natives, women or men. 12

The whaling seanmen's |ife was fraught with danger and
di sease. Venereal disease was common, and the nonotonous diet,
cranped living conditions, and exposure to extrenes of
climte, contributed to the endemc nature of tuberculosis and
rheumati sm Accidents, falls, floggings and other life
threatening situations were every day occurrences. Tyrannica
officers often drove their crews to mutiny, sabotage, and
desertion, and regular wages were only rarely paid. The seanen
were | argely dependent upon the pernicious systemof the “Yeay"
for their renuneration. From these specul ative earnings, based
upon the success of the vessel in catching whales, was also
subtracted cash advances and the inflated costs of itens of
cl ot hing and gear-purchased fromthe ship's sl opchest. Whaling
ship owners forced their men to share fully, the risks
involved in the venture, wthout providing them the chance of
a substantial gain fromthe profits. If the profits were
mniml, the crew gained nothing. Even if the ship did well,
t he crew nmenbers were poorly rewarded.. 13

Whereas the natives of the Bering Sea hunted whal es and
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wal rus for meat, skins, and oil, the white man invaded Bering
Sea in increasing nunbers during the late nineteenth century
in response to world demand for whal ebone, ivory and oil.
However, by 188®&, the oil of the whale and the walrus was
beginning to lose its market to cheaper petrol eum products.
For the remaining 20 years, Wwhale bone alone sustained the
profits of the industry.

The dami ng edffeett of the |iquor trade among <hee
Eski nbps, and the sexual abuse ofthe natives, has been passed .
over lightly in the literature of the whaling industry even by
i ts hiisstoriams, Sanmuel Mbrisen and Elme Paul Hohmam. Virtually
all the whal ers doubled as traders. The Eskinos had val uable
stocks of whal ebone and ivory which they were willing to
exchange for firearns, ammunition, and liquor. The trade was
unrestricted prior to 1867 because the Russians had I- way of
curtailing the traffic. Ik was not until 1880 that . nue
Marine cruises in the Arctic, becanme regul ar enough xz
interdict the trade. Even then, in spite of Mke Heally's
efforts, it was inpossible to halt conpletely the flow of
liquor to thHé Eskinos.

Captai n €.L. Hoopetr''s voyage in 1880 was the first to
call attention to the fact that the native popul ation of
Alaska was in a crisis situation as a result of the whiskey
tradi ng, a»? that starvation could result fromthat ;amse as
wel | as vh: ceplekiien of theiir food sources. An Amg :ican

scientist, John Murdedk, who i nvestigated the condition of the



255

Poiinft Barrow Eskinos for the Smithsonian Institution in
esveeEd, asserted that "the unmitigated evil of the
Intercourse wth whites has been the introduction of spirits,”
to which he attributed the lowered fertility of the Eskino
woren, and the declining birth rate.14
M ke Heally called attention to yet another problem
whi ch had evolved fromthe activities of the whalers in the
Bering Sea. As a consequence of their trade with the whaling
ships, the Eskinmoshad acquired nodern firearnms which
increased their efficiency in hunting, and |led to dependency
on smderm weapons. Bows and arrows woul d no |onger serve their
purpose as the animals which had provided a najor portion of
their sustenance continued to decline in nunbers. US.
Governnent policy in this regard was a disaster. The trade in
nodern firearns with aboriginal American tribes hadlAsomg been
prohibited as an incident of the Indian wars in the west, and
a simlar ban on the trading of breech loading rifles to the.
Eski mos was enforced, albeit reluctantly, by the Revenue
Marine officers. The effect was to seriously hanper the Eskino
hunters. Heally repeatedly, and unavailingly, protested against
this policy:
Anyone at all famliar with the use of arns knows how
difficult it is to charge a nuzzle loading gun in cold
weat her, yet these natives in a polar clinate are
obliged by law to depend upon this weapon for their
principal neans of obtaining food and clothing where
Porbi d ¢ hom the- uoe of mbdern waapons . T bel | eve-

no good argument can be adduced for keeping these
weapons out of their lawful reach, which the. dictates
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of reasfon and the pronptings of human instincts would
seemto demand their unrestricted sale. In this opinion

| amjoined by all who are acquainted with the habits,
custons and needs of these people..1%

The depletion of the Eskinmo food stocks, attributable
to the whalers, wasthe reason M ke Heally and Dr. Shel don
Jackson later sought to introduce the domesticated reindeer to
Al aska. Jackson painted an alarmng picture of the Eskinos
i nci pi ent  starvation, and Heally concurred with this view "The
results of the active and unscrupul ous chase of their pelagic
food by the whallemem have al ready beconme evident, walrus are
almost invisible on the ice floes wthin reach of the native
hunters, while the flurried and galled whale nakes its passage
to the unknown regions of the Arctic Ccean at a speed which
defies the natives to capture it.1318

Some of the whallemem were conscientious in refusing to
trade liquor with the natives. Captain Heally repeatedly
asserted that a mmjority, were in fact, opposed to the
traffic, 'but recognized that those who desired its total
suppression were at a disadvantage in conpetition for the
trade in bone, ivéyy, and furs."E7 One skipper of a New
Bedf ord ship, reported his own refusal to trade |iquor
"Notwi thstanding all their gesticulations and grimces, they
got nothing but cold waterfromthe butt/1'8 Rum he not ed,
had al so contributed to a vielleat confrontation between
shi pwecked seanmen and the Eskinos of the Siberian coast,

| eading to the death of a whallemam and ei ght natives. "L do
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not know upon whom the blame nust rest, but | do earnestly
entreat ny fell ow whallesiem by every consideration of norality
and of self-interest not to furnish these poor people wth

i ntoxi cating driinkdest 1§

Captain Frederick A Barker of the whaler JAPAN in the
| ate 1880"'s, was one of the few whaling nen to speak out
agai nst the whol esal e destruction of the walrus herds of the
Bering Sea. He warned New Engl and whale ship masters that the
practice, "willll surely end in the extermnation of this race
of natives who rely upon these animals alone for their
winter's supply of feetlY?® Eskinps, Barker said, had
often asked himwhy the white nen took away their food and
left themto starve, and of their grow ng despair as the
wal rus herds were deci mated. Barker found other ship captains
who' agreed with him but felt they were powerless to abandon
wal rus hunting, against the wishes of the ship owners.

Barker was hinself shipwecked on the Siberian coast
and rescued by Eskinos. But for the natives, he said: "Every
soul woul d have perished on the beadhi¥3%* Barker and his
men wintered with the Eskinos and learned to eat their native
food. "Hunger at last conpelled nme [to eat]and, Strange as it
may appear, it tasted good to ne and before I had been there
many weeks, | could eat as nmuch raw neat as anyone, the
natives ewcqptﬁhlvff Barker- recogni zed that the natives
were short of food thenmselves, and felt guilty while sharing

their pitiful provender. After he was rescued, he resolved
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never to kill another walrus "fex those poor people along the

coast have nothing else to live upon."23

Appeal s such as Barker's mght have been effective in
time, but events overtook the final exterm nation of the
wal rus, and the whale, in the Arctic. A though Al aska whaling
continued until after the turn of the century, progress wth
al+rhattiive fuel sources-and natural disasters dealt the
wi Amg i ndustry several blows fromwhich' it never fully
recovered. At the beginning of the Gvil War the whaling fleet.
was still of sufficient inportance to attract the attention of
the Confederate raider, SHENANDOAH Steaning into the Bering
Sea whaling grounds in 186%, the raider easily captured and
set fire to thirty five of the sailing ships that were unable
to escape her boarding partiies.24 1
I n 1871 anot her disaster occurred in the Arctic Ccean
when thirty-four ships of the whaling fleet, were crushed by
ice near Point Belleher. Forty-two whalers gathered that year.,
at the edge of the ice pack, awaiting the opening of the
| eads. The whal es proved plentiful and the ships were being
rapidly filled with bone and oil. On the 15th of August,
strong winds fromthe westward noved the ice towards the
shore, henmi ng the ships against the beach. On the 25th the
wi nd changed again, driving the ice several mles to sea. The
Eski nos warned the whalers that when the ice cane in again, it

woul d not go out. A few ships heeded the warning, but nost

were too deeply engrossed in the pursuit of the bowhead. On
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August 2®b the wind shifted again to the southwest, and the
great ice field that reached across to the Siberian shore,
moved in |like a vast continent: On Septenber 2Zd, a brig was
crushed; and on the 7tlh, another while cutting into a whale,
was caught between two i mense bergs off the Sea Horse
| sl ands, and raised up out of the water onto the floe. Next
day another whaler met the sane fate. There was no sign the
i ce woul d open again that season, and the fleet was trapped.
Three small boats were sent along the shore to find out
how far the ice extended. They returned on Septenber 12 to
report it was unlikely any of the main body of the fleet could
escape. Eighty mles along the coast, in the open water bel ow
Bl ossom Shoal s, ships were waiting to rescue the crews of the
trapped whal ers. At noon on Septenber 14, 18741 flags were set
upsi de down on the masthead of each vessel. Al on board,
anong whom were the wives and children of several of the
masters, entered the whale boats and nade their way through .
the narrow strip of open water. On the afternoon of the second
day, the refugees reached the vessels that lay at anchor bel ow
Bl ossom Shoal s, and were taken aboard. O the total of 1217
persons who abandoned the thirty two ships, not one was | ost
on the journey, and all were debarked safely at Honolulu. The

financial |oss, however, exceeded two mllion dolllars.2%

The whal e fishery continued with a reduced fleet of
twenty seven vessels in 1872. It was increased to twenty nine

in 18%3%; but in 1876 m sfortune struck again. Twelve ships
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wer e destroyed by the ice near the sane location as the 1871
disaster. Several lives were lost, and fifty three men
wintered with the Eskinpbs, while three hundred made their way

safely alongthe €oasstto be reseued.26 The abandoned

vessels, and cargoes, represented a further |oss of $811,00®.
Several of the ships were carried into the Arctic with the ice
giving rise later, to repbiits of phantom vessels seen drifting
in the northern ice fields.

I ndi vidual ship |osses occurred al nost every year. In
i88&, an unusual |y bad year for gales and heavy ice, five nore
shi ps were Llostt.27 Fortunatel y, the presence at Point
Barrow, of Captain Heally's BEAR and the t.8.8. THETI S,
prevented any loss of life. In 188% four ships, the GRCA,
JESSI E M. FREEMAN, ROSARI O-and MAVAREH were crushed in the ice
near Point Barrow. Ohers were caught and ice bound, their
crews in danger of starving during the winter, A Revenue
Marine relief expedition was di spatched overlland fromthe
BEAR. The expedition was conmanded by Lieutenant David H.
Jarwiis, and he was acconpani ed by Lieutenant E. B. Berthellff [a
later U.S. Coast @Giard Comnmandant] and Doctor 8. J. Call. The
three offieers made their way overland to Cape Prince of
Wl es, where 'they commandeered the reindeer herd and drove
themto Point Barrow to provide food for the 8060 i ce bound
whal i ng seanen. The follow ng year all returned safely to san
Francisca. The officers i nvol ved, served for many years under

Heally's command, and their overland rescue expedition wasone



261

of the forgotten sagas of the Aretiie.?8
Al though the industry continued with a nmuch reduced
fleet in the 1®908p subsisting largely on the market for
bal een used in the manufacture of buggy whips and corset
stays, the days of whaling were numberedo2® The industry's
dativise may have saved the walrus from extinction, and Al aska's
Eski nos from starvattiiom.. Clesdly the natives of the Bering Sea
benefited. An Eskinmp at Plover Bay told a whaling captain,
when the news of the loss of the fleet in 1871 reached
Siberia: "Bad, very bad for you. Good for us. Mre walrus
new."38 The industry didatt die without first making a
fitful attenpt at survival by exploring new whaling grounds in
the Arctic. This effort led to some of the worst abuses to
befall the crewren of the whalers, and the Eskinpbs as well.
Whal i ng east of Point Barrow, in the vicinity of the
MKenzie River delta, was unknown before 1888. A whal er going
in that direction to follow his calling, was |ooked upon as
di spl ayi ng t he heiightth of fool hardi ness. The first man to draw
attention to the possibility of taking whales in the Canadian
Arctic, was Capitaim Lewi s H. Heremdism, of New Bedford. Wen
the whal es began to becone scarcer, he recalled the stories
that had been told by the MKenzie River Eskinobs, of rich
whal i ng grounds at the nouth of that river. In 1887 he
obt ai ned backing to fit out the schooner NICOGLENE for a two.
years cruise in the Arctic wth the intention of wintering at

Herschel Island. Bad luck attended the enterprise at first.
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That year he could proceed no further east that Point Barrow
before the ice closed in. Next spring, the steam whalers
GRAMPUS and HUME sent on a sim|ar expedition joined Herendeen
at Barrow, and all three vessels wintered at Herschel Island
in 188%. No whales had yet been sighted, and crewren began to
desert to make their way overland. Nbst ,were captured,

returned to their vessels and subjected to the cruel

di scipline of the whaling fleet.32

Herendeem exhausted his supplies during the two winters
spent in the Arctic, and turned back westward in the spring of
188%. He encountered Captai n Heally and the BEAR, sent to
search for them 32 The two steam whal ers remained, and
headed further east into the Canadian Arctic where the HUME
took thirty-eight whales, and the NARWHAL fifty, during the
remai ning nonths of the year. Their phenonmenal success caused
a new rush of ships to the Canadian Arctic. By 1893 four or
more vessels were wintering at Herschel Island, several
spending two or even three successive seasons in the eastern
Aretiic.3% In the early 1860's, incidents involving the
wor st exanples of, brutality and. even nurder were3© occur
aboard these ships, and hastened the decline of the Arctic
whaling fleet. M ke Heally never proceeded as far east into the
Arctic as Herschel tshamd#i, but in 188%, Captain Charles H.

St ockton took the t.$ | THETIS there. The THETIS was retained
by the Navy after the .reedey expedition, and assigned in 1889

to assist in establishing the Point Barrow Refuge Station. It
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was Stoeekttami'ss first experience in Al askan waters, and his
observations were widely publicized in an article subsequently

witten for the Nsxtionall Geographi c Magazi ne. 34

of all M ke Heally''s duties during his years of service
in the north, none was nore frustrating, than the' thatt of
shepatdiing t he whaling fleet. He often railed at the bol dness
and rapacity that caused the skippers to risk ships and crews
each year, in foolhardy ventures. But when the ice closed on
the hulls of the whale ships, or when storm and w nd denied
t hem passage and threatened.te drive themonto the beach, the
Arctic Cutter came to their rescue. During the early years of
the Arctic patrols the CORMEN and |ater, the BEAR were often
the only steam powered vessels in the Arctic Ccean. The early
whalers, relying on sail alone, were often helpless in the
m dst of the treacherous currents and ice floes. During a
sevent een year span between 1871 and 1888 nore than seventy
whal ing ships were lost in the Arctic Ccean and during the
sane period, nore than 4060 nmen were rescued by M ke Heally.
Still, the lure of profits from whaling was sufficient to take
the masters of these vessels north, again and again. Mary
Heally recounted a neeting in 1883 with a ski pper who | ost
three ship's in the Arctic, *"[[nd does not know how soon he
may have to leave his fourth vessel here. The fate of vessels
in these waters is certainly very uncertain. "33 The
captains were tough nen, and whether or not they were fair in

dealing with their crews, or with the Eskinps was of secondary
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consideration to the owners, who sent the ships out. Safe in
San Francisco or New Bedford, their only consideration was
profit, in which, not infrequently, only their masters and
of ficers, shared.

In 188%, M ke Heally recei ved the thanks of Congress in
a resolution approved by the House and Senate few hi4 XXa
saving efforts in the Aretfie.36 The whaling captains also
frequently expressed their appreciation for Heally's efforts on
their behalf. In Septenber 188&, after the masters and crews ..
of the four vessels wecked at Point Barrow that year
di senmbarked from the BEAR in San Francisco, they presented him
with a testinonial. "We the undersigned nasters of the
shi pwr ecked whaling vessels through the nedium of the- press .
i . return their sincere and grateful thanks to Captain Heally.
H s years of experience in the Arctic seas have peculiarly
fitted himfor this service, and his know edge of the whaling
busi ness, their ships and interest, and his synpathy wth them
in success and misfortune will keep his name with themin
grateful remenbrance in our heartss.t'37

A yealr | ater, on Decenmber 13, 1883, fifty masters and
owners presented another testinmonial in a surprise cerenony
held at the Cccidental Hotel in San Francisco. Captain and
Ms. Heally were met in the | obby by a del egation, and escorted
to the adjoining parlor where a banquet had been arranged. In
attendance were nore than 156 San Franci sco notabl es and

shipping industry representatives. Captain Wlliam H. Kelly of
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the whaling bark JANE GREY was their spokesnen, and presented
Keally with the original of a Menorial addressed to Secretary
of Treasury WIIiam Windm, noting their appreciation for the
services rendered by Captain Heally and the BEAR The increased
seal protection effort which the governnment had embarked upon
threatened the fol |l ow ng year-te curtail the BEAR's annual
cruise to the Arctic Ccean. The Treasury Departnment had
indicated its intention to use the Arctic Cutter to reinforce
t he Priibiilleff patrols. The shipping interests in San Francisco
were anxious to let the Treasury Secretary know of the
i nportance they attached tte the safety provided by the
presence of the BEAR in the Arctic:

Since the first advent of the Revenue cutter in the

Arctic CQcean, her arrival has been |ooked forward to
with increasing interest by every shipmaster and

individual in the fleet . . . The presence anong WS of
the Revenue cutter BEAR . . . gives us increased
confidence to pursue our dangerous calling .. Ve

respectfully request that the yearly cruise of the
cutter BEAR nag be continued. To w thdraw her from such
service would be felt by us as a calamty. The
experience, know edge, and energy of the able commander
of the BEAR have peculiarly fitted himfor this

service. No one in the service of the governnent knows

t he dangers to which we are subject, sowelll as he
does.. 38

In addition to the life saving and rescue services, the
Arctic Cutter towed stranded or damaged craft to safety, |ent
equi pment, supplies, and nanpower, and fiiepuently assigted in
repairing danaged vessels to permt themto safely continue
their voyages. In 1889 the BELVEDERE damaged by ice was towed

to the beach and a coffer dam constructed around her so that
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repairs could be made to her rstoven inl' hull.3§ The

Revenue Marine was held in high regard by the whalers: "Not a
menber of the fleet fromthe skippers to the hunbl est cabin
boys but shout words of praise for the U S. Revenue Cutter
Service. The Corps is popular in the Arctic and around Poi nt
Barrow what ever its standing may be in other quarterssJ4©
The work of the Arctic cutter was appl auded by Gapg- 3 and
the nation's press, in the frequent news stories of e
recurrent maritine disasters in Al aska.

Capt ai n Heally frequently cane to the akfense of the
whal i ng captains when they were under fire, as they frequently
were, for selling liquor to the Eskims. He maintained, by and
large, that the ngjority of the masters deplored the trading
carried on by a small minority, but that |iquor trading
continued to be an endem c problem he could not deny.41

I nterviewed by the San Francisco Chronicle in 1890, Heally
~ observed:

There is no doubt that alcohol was taken by the
whallemen from Honolulu this year, but that any of it
was either given or sold to the Eskinos of N.W. Al aska

is entirely false . . . | have searched every whaling
ship and trading vessel during the past season in the
Arctic, | amconvinced that no liquor was |anded on

U S. Territory. The only vessel on which liquor was
found was the schooner HELEN MARR and | had the stuff
dunped overboard ... Indeed the traders had no object
to bring liquor or any articles to the U S. possessions
in the Arctic. The paxtt season wa# di sastrous to the
natives, they caught 'o whalies, f::rs were esteea:'»ly
scarce and consg@wmﬁt;y t hey have nothing to e# tange
with the shiips.

Mary Heally''s journal reflects the nmutual respect that



was devel oped by their shared danger in the Arctic, and her
husband's admration for the class of nen who conmanded the
whal ers. "Captain €eullsen of the steam whal er G@RCA cane aboard
the day after we got clear of the ice [June 20, 18831 | found
him a nobl e gentleman and was deeply interested to hear him
tell stories .of the whalemen''s |ife and narroweesapsess in the
Arctic. Mchael [Captain Heally] rescued Captain Coullsen when
he was up after the RODGERS . .. Met the steam whalers [June
14, 1884].. Such a tooting of whistles it seemed very gay for
awhi l e, then they [whaling captains] came aboard for a chat.

They are all very pleasant genitksmen,'43

Heally provi ded other services to the whaling conpanies.
At an early stage of his activities in the north, he requested
gui dance from the Departnent concerning his authority to
provide transportation for the valuable whal ebone accunul ated
at the shore whaling stations. Instructed by his superiors of
the Revenue Marine Bureau, to do so only in exigent
ci rcunstances, he repeatedly ignored these orders. In 1892 he
transported a cargo of baleen out of theArctic for the
Paci fic Steam Waling Conpany, justifying his action on the
grounds that, *wMwle bone conpared to special cargo [specie]
which is allowed to be transported on vessels of the U S
Nawy.t%# Early in the voyage that year, after taking
aboard whal e bone destined for a vessel which had run aground
and been wrecked, Heally commented in his report that: "ft is

but a fathering help for the governnent to give his [sig]l
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protection to the valuable productions of its adventurous
citizens. "48 Not everyone agreed with Heally's

opi ni ons concerning the masters of the whale ships. L. M.

St evenson, Sheldon Jackson's teacher at Point Barrow, was one.
Witing in a series of newspaper articles in his honetown of

Versailles, Ohio, Stevenson observed:

My inpression oftthe t- =iall whalin? captain is that he
Is atripartite eemmws£Ci of hog, villain and supreme
sel fishness; and this Lapressiiom is forned from being
conpel l ed to associate - no, not associate - but |ive
in the same building with one of these animals for an .
entire year. This refersonly to those who have sailing
ships, and nine-tenths of them are old slave traders
who make it convenient to cone up here to get out of
the way of the government and the penitentiary. Their
mode of operation was to fit out at New Bedford, as if
for a three year voyage of mhalinﬁ, go two years

sl ave-trading from Africa to South Amrerica, then a part
of the third year get a few whales, nake a big show of
an excel |l ent voyage, 'eill songgﬁn foreign parts,’ and
di vide the enornous proceeds.

St evenson's &: 1niea was not shared by Shel don Jackson
who on nore than one occasion referred to themas a, "fine
body of ehtiiisstizn’ gentlemen.™ Vl| he might, as Jackson was
frequently dependent upon them for transporting supplies to
his Arctic schools, and providing the carpenters with which
most of his school buildings were constructed.

The Arctic Cutter provided the only nedical care
available to the 2,000 whal ers, natives and white residents in
the Arctic. The CORWIN, and |ater the BEAR carried a physician
assigned by the Marine Hospital Semfize or engaged by Captain

Heally, subject to the departnent's approval. The surgeon's



nom nal duties were to provide nedical services for the crew
of the cutter, but considerably nore of their tine and efforts
were devoted to caring fromthe crewren of the whalers, and
the residents in the north. Mst of these physicians were
aboard for only a single cruise, but Dr. §. 3. Call sailed
W th Heally on tweo voyages in the 1880's. He was aboard the
BEAR i n 1897, and volunteered to participate in the overland
expedition to Point Barrow. For his services, Dr. Call
received a gold medal from Congress and was appointed as the
first Surgeon of the Revenue Cutter Service, with the rank of
Fi rst Lieutenantt .47

Whenever the cutter joined the whaling fleet at the
begi nning of the sunmer cruise there wasusually a long |ist
of broken arnms and |egs that needed nending, and other
Il nesses that required the surgeon's attention. Sick men from
the whaling fleet, taken aboard the cutter, often required
maj or surgery. Cccasionally, these nmen had to be left on shore
to recuperate, while the cutter continued its cruise.#4® tp
18941} at Point Hope, Dr. Call found adeserter fromthe fleet
in such aforlorn -condition that he had to anputate the
fingers of ahand and his left leg to savehisl|1ffe. "His
hands and feet were badly frozen and he had lain in the
whal ing station, with no attention or clothing, his frozen
linbs althe tine demmémgglf"zﬂgg Many of the officers
and mastersof the whalers were also required to perform

anput ati ons when the cutter's surgeon was not available, and
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I nstances of this nature increased after 1880 as the ships
began to winter in the Canadian Arctic.

The surgeon also treated the frequent epidemcs that
struck the small communities. |n 1893 when influenza raged at
tlnallasika, seven serious cases were taken aboard the BEAR
"[ The]] Surgeon treated 160 patients on shore and al nost
everyone of' [(tthed] villagers .. . but for the presence of this
vessel and aid of the surgeon, many deaths woul d have
oecurred.."5® Heally reported to the department during one
of his early cruises that: "The value of the. services of a
medi cal officer in the Arctic cannot be too highly estimated,
t he attendance on the officers andlxdrew of the CORWEN form ng
but a small portion of the duty he is called upon to perform"
Wien the CORWEN first went north, both Captains Hooper and
Heally found the Eskinbs had a great repugnance to receiving
medi cal attendance from a doctor, and would continue to resort
to their shaman to cure all their ailnents. By the mid-1880%
however, the doctor was eagerly sought by themin treating all
theiir" fillss, "“kasd their faith in his power is truly
surpri si ng.‘E"1 4

The Arctic Cutter searched for form ssing ships and
men, not only along the Al askan coastline, but in Russian
Siberia as well. At Pektt Cl arence on July 10, 1887, Captain
Heally recei ved a eryptiie nessage sent on board from a whaler.
It was a piece of driftwod carved with the inscription "1887
J.B.¥. Bk. Nap. Tobacco Giwe'.® On the other side were the
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characters: "S/W/C. Nav. M. 10 Hel p Conme.™ The nmessage was
delivered by a Siberian Eskinp to the nmaster of the whaler

HUNTER, in the vicinity of Cape. Behriimg, Siberia.52 Feghy

suspected it cane from a survivor of the bark NAPOLEON, t hat
di sappeared during a gale in 188%. The nmessage indicated the
man was still alive, and that he wanted tobacco given to the
Eski no who had delivered the nessage. The renmining part of
the nmessage was thought to refer to Cape MNavarin on the

Si berian coast, and that the sender m ght be |ocated somewhere.
in the vicinity, ten mles southeast of the Cape.

The BEAR arrived at Cape Thaddeus on July 14, and began
its search. For the next two days, Heally scoured the
coastline. At a village near Cape Navamim, an Eskinp said he
knew where the missing nman could be found, and next norning
the cutter proceeded to a point 45 mles southwest of the
Cape. A boat containing the Siberian Eskinmo, and an officer,
was sent ashore. In the village, the mssing man was | ocated,
and identified hinself as Janes B. Vincent from Martha's
Vi neyard, Massachusetts. Vincent had been a boat steerer on
t he NAPGLEGN when it was | ost and, as Captain Heally
subsequently reported: "The story [he had to tell] was one of
terrible hardship and suffering.”

In May 188%, the NAPCLEON was forced to heave to, in a
gale that was driving ice down all around it. The vessel tried
toride it out with her sails furled. Pitching and rolling

heavily in the great seas, her bow cane down heavily on a
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thick ice, tlloe t hat opened the hull under the forecastle. The
crew rushed on deck fromtheir quarters and the Captain
ordered a sea anchor cast eff which allowed the bark to sw ng
away fromthe pack ice. But the waters rushing in fromthe
stove tinbers in the bow, could not be contained, and there
was barely enough tiime for the boats to be |aunched before the
NAPOLEON sl ipped under the surging seas.

Five of the ship's boats were | aunched before the
NAPOLEON sank, but there hada'tt been sufficient tine to | oad .
any stores or extra clothing. One of the launches succeeded in
recovering a portion of the mainsail and this was the only
protection they had against the raging tenpest. One boat was
abandoned so that the nen could be concentrated in the
remaining four, to provide sufficient oarsmen to handle the
craft. Captain 8. B. Smith, knew that in order to reach the
Siberian nainland, at that tinme of the year, they would have
to cross over the ice pack which was still close in along the
shore.

After waiting one night, drifting about in the hope
that the gal e woulld sl acken, the four boats began row ng for
the Siberian coast. Al nost inmediately they becane separat ed.
Two containing Vincent and Captain Smith, struggled through
two nore days and nightta of the stormuntil exhausted, and
starved, they hauled their boats onto the ice pack. The
probl em of sustenance then becane critical. Vincent, the

stronger of the party, was detailed by Captain Smith to hunt



for seals on the ice. Equipped only with a broken oar as a
weapon, Vincent set off. Shortly after Vincent had taken |eave
of the party, the Captain sighted a sail several mles at sea.
He ordered the survivors into the boats and rowed towards the
ship, which proved to be the whaler FLEETWNG The exhausted
men were taken on board, but one died shortly after being
rescued. C

Vincent, out of sight when the FLEETWNG was first
seen, continued his hunt for food. Finding two seal pups which
he killed with the oar, he began his trek back to the edge of
the ice where he discovered the boats mssing, and hinself
abandoned, alone on the floe. Captain Smith told the the
master of the FLEETWNG that Vincent was still on the ice, but
after the whaler cruised briefly along the edge and failed to
sight him assuned that he too had perished, and sailed away.
Vincent still had the seal neat, but he was 50 mles from
shore. Heal nost despaired of surviving, when the two
remai ning boats, of the First and Third mates of the NAPCLEON
came into view. This mracul ous encounter was only the
begi nning of trouble. Fighting their way towards the shore
amd the drifting floes, the two boats spent thirty six nore
days in the wind and cold with little food other than what
they nmanaged to find on the ice. N ne nen died.

When the boats finally reached the beach at Cape
Navarin only Vincent and eight of the remaining survivors were

able to walk. Five died shortly after reaching |and. Vincent
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built a crude shelter for hinself and the three remaining nen,
and hunted along the shore for food. He encountered a group of
Si berian Eskinmos during one of his journeys and conversed wth
themin sign language, finally convincing them to acconpany
himto the beach where the others were sheltered. Vincent |eft
his conpanions with a supply of ZWéxeeod and seal neat, and
then began his walk inland in the hope of |ocating a Russian
outpost or trader's cabin that mght put himin contact with a
whallen*. The season was already well advanced and the cold

wi nds were a harbinger of the approaching w nter. Al nost

i mredi ately Vincent recognized that he would not be able to
make it along the coast to Plover Bay alone, and the Eskinos
he encountered were unwilling to acconpany him Finally, so he
decided to stay with themfor the winter.

Vincent quickly adapted hinmself to the Eskino node of
l'iving. Hewas adopted into one of the Eskinmo famlies,
because of his useful ness in helping themcaefor their
rei ndeer herd. Wen spring canme, Vincent returned to the beach
where he had left the other survivors from the NAPOLEON and
found only graveswhere they had been buried by the Eskinos.
They told Vincent they had assuned he too was dead, and that
when a whaler searching for survivors |anded a small boat on
the beach, the Eskinos told themthat the entire party had
succunbed. The ship sailed away, | eaving Vincent with the

bel i ef-there was no hope of rescue.33

Vincent spent the summer with the Eskinmps maintaining a
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vigil along the beach for sone sign of a ship. The second

W nter was passed with the famly that adopted him and wth
whom Vincent had made good progress |earning the |anguage. The
follow ng spring he gave the piece of board to Eskinos
travellling al ong the coast. '"Vincent .. .subsisted
prineiipaiiiify on deer-neat," Heally reported, "thereby escaping
scurvy. To this fact and- a robust constitution which enabl ed
himto successfully battle with hardship and excessive cold,

may be attributed his remarkabl e escape from death."54

Vincent was rescued by M ke Heally on July 17, 1887%. H s
arrival in San Francisco caused an i mmedi ate sensation, when
the story of his survival was published in the |ocal
newspapers. Heally considered it likely other Anerican
shipweck victinmse mght be simlarly cast ashore on the
Si berian coast. He recalled the experience of delivering the
gifts the Navy Departnment provided for the Eskinbps who aided
the crewren of the #.8.8. RODCERS in 1883. M ke Heally wote to
the Secretary of the Treasury, observing that:

The rewards nade so far are deemed very inadequate to
the services rendered by these natives, many of whom

al though on the verge of starvation thenselves shared
their lTittle with the, unfortunates found anong them
respectfully recommend that sonme reward and suitable
articles be given them next year for the humanity shown
to the castaways of the NAPOLEON, also to insure a like
service to future unfortunates. Such an action on the
part of the government would, in a short time, be known
t hroughout the entire length of the Siberian coast and
if, inthe future, any of our people are wecked on
that shore they will receive the best treatnment from
the natives durﬁgg their exile that their hunble

| odgi ng affords.
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characters: "S/W/C. Nav. M. 10 Hel p Come? The nessage was
delivered by a Siberian Eskimb to the master of the whaler

HUNTER, in the vicinity of Cape. Behriimgy, Siberia.52 heghy

suspected it canme from a survivor of the bark NAPCLEON, that
di sappeared during a gale in 188%. The nessage indicated the
man was still alive, and that he wanted tobacco given to the
Eski no who had delivered the nessage. The renmining part of
the message was thought to refer to Cape Navarin on the

Si berian coast, and that the sender m ght be |ocated sonewhere.
in the vicinity, ten mles southeast of the Cape.

The BEAR arrived at Cape Thaddeus on July 14, and began
its search. For the next two days, Heally scoured the
coastline. At a village near Cape Navawim, an Eskinp said he
knew where the mssing man could be found, and next norning
the cutter proceeded to a point 45 nmiles southwest of the
Cape. A boat containing the Siberian Eskinmo, and an officer
was sent ashore. In the village, the missing man was | ocated,
and identified hinself as JamesB. Vincent from Martha's
Vi neyard, Massachusetts. Vincent had been a boat steerer on
t he NAPGLEOY when it was |ost and, as Captain Healy
subsequently reported: "The story [he had to tell] was one of
terrible hardship and suffering.”

In My 188%, the NAPOLEON was forced to heave to, in a
gale that was driving ice down all around it. The vessel tried
to ride it out with her sails furled. Pitching and rolling

heavily in the great seas, her bow camedown heavily on a



that her master had rescued four crewren of the HELEN MARR
froma floating cake of ice, the only surkiivers of her 40 man

erew. .58

Dr. Shel don Jackson was on the BEAR in 1894 when M ke
Heally took part in another unexpected drama in the North
Pacific. Wil e enroute fuem San Yaascs€og, the cutter
encountered violent and unseasonable gales, but a storm nuch
worse than that was raging hundreds of mles to the the west
near the tip of the Aleutians. The whaling bark JAMES ALLEN
attenpting to navigate the dangerous Saguam Pass into Bering
Sea, piled onto a reef. Captain Arthur Huntlley recogni zed t hat
his ship was dooned and gave orders to abandon the vessel. The
storm drove Huntlley's boat eastward in the direction-of Amilia
Island. Two of the other boats fromthe ALLEN were found
there, but the remaining two cutters and their occupants had
di sappeared. Not until a nonth later was it |earned that the
men in one of the mssing boats had been saved. The other was
never heard from

The task of surviving on Asilia |sland drove concern for
the fate of 'the other mssing seamen from everyone's mnd. For
two days while the storm continued to rage, they huddl ed on
the beach, living on seaweed, musslles and a few codfish caught
with hooks made of bailing wire. Wen the stormfinally abated
on the third day, an attenpt was made to get the boats out

past the breakers so that they could continue to Unalasia, two

hundred and forty niles away. One of the craft was rigged wth



nom nal duties were to provide nedical services for the crew
of the cutter, but considerably nore of their tine and efforts
were devoted to caring fromthe crewren of the whalers, and
the residents in the north. Mst of these physicians were
aboard for only a single cruise, but Dr. 8. 3. Call sailed
W th Heally on two. voyages in the 1880's. He was aboard the
BEAR in 1897, and volunteered to participate in the overland
expedition to Point Barrow. For his services, Dr. Cal
received a gold nmedal from Congress and was appointed as the
first Surgeon of the Revenue Cutter Service, with the rank of
First Lieuwterant. @7

Whenever the cutter joined the whaling fleet at the
begi nning of the summer cruise there was usually a long |ist
of broken arnms and |egs that needed nending, and other
il nesses that required the surgeon's attention. Sick men from
the whaling fleet, taken aboard the cutter, often required
maj or surgery. Qccasionally, these nen had to be left on shore
to recuperate, while the cutter continued its cruise.#® th
ig8sn, at Point Hope, Dr. Call found a deserter fromthe fleet
in such a forlorn -condition that he had to anputate the
fingers of a hand and his left leg to save hisl1ige. "Hiis
hands and feet were badly frozen and he had lain in the
whaling station, with no attention or clothing, his frozen
linmbs all the tinme demmﬁpsémggVﬂdf Many of the officers
and masters of the whalers were also required to perform

anput ati ons when the cutter’s surgeon was not avail able, and



was found which gave sonme shelter, while Huatlley made a new
effort to get off the island. Each tinme the boat was driven
back, and it wasa't until June.% that they were finally able
to launch it through the surf. Neither the nmen Huntley t ook
with him nor those |left behind on tmmalk, had nuch hope they
woul d survive to see each other again. Those who went with the
Captain, spurred by thechance of reaching Unallaska alive,
spent what little strength they had during the first day. The
remai nder of the tine they were too weak and discouraged to do
more than allow the boat to drift with the wind and tide. On
the seventh day, Huntlley t hought he recogni zed the entrance to
tihallaska harbor, but was unwilling to believe his eyes for
fear they were betraying him Only when the cutter was at the
harbor entrance did he dare to arouse his mnen.

The BEAR was anchored in the harbor. A |ookout spotted
t he Huntlley craft, and sounded the alarm A snmall boat
entering the harbor meant only one. tthingg, t hat di saster had
befallen a ship somewhere in the North Pacific. The steam
| aunch was | owered and sent to aid the exhausted nen. The
Ship's Log of the BEAR provides a record of the incident: "At
one e*elleek sent steam | aunch to ascertain character of a
whal e boat seen comi ng into Unallaska Bay from sea. Found her
to be one of the boats of the wecked bark JAMES ALLEN | ost
May 1ith in Saguam Pass, containing Captain Arthur Hunitlley,
and the following six men . . . Brought themon board i a

weak. exhausted condition. Gave nedical aid to those needing
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was devel oped by their shared danger in the Arctic, and her
husband's admiration for the class of nmen who commanded the
whal ers. "Captain €oullsen of the steamwhal er QRCA canme aboard
the day after we got clear of the ice [June 20, 1883] | found
him a nobl e gentleman and was deeply interested to hear him
tell stories .of the whallemen's |ife and narrowesesgess in t he
Arctic. Mchael [Captain Heally] rescued Captain Coullsen when
he was up after the RODGERS . | . Mt the steam whalers [June
14, 1884].. Such atooting of whistles it seenmed very gayfor
awhile, then they [whaling eaptaiirsf] came aboard for a chat.
They are all very pleasant gemitlsment 143

Heally provi ded other services to the whaling conpanies.
At an early stage of his activities in the north, he requested
gui dance from the Departnent concerning his authority to
provide transportation for the valuable whal ebone accunul ated
at the shore whaling stations. Instructed by his superiors of
the Revenue Marine Bureau, to do so only in exigent
ci rcunstances, he repeatedly ignored these orders. In 1892 he
transported a cargo of baleen out of the Arctic for the
Paci fi ¢ steam Whal i ng Conpany, justifying his action on the
grounds that, "wMwle bone conpared to special cargo [specie]
which is allowed to be transported on vessels of the U S
Nawy 1f44 Early in the voyagethat year, after taking
aboard whal e bone destined for a vessel which had run aground
and been wecked, Heally conmented in his report that: "It is

but afathering help for the government to give his [sic]
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after Huntlley | eft, and the survivors had turned to

canniballism.60@

Heally perceived a commonality of interest with the
masters of the ships that sailed the North Pacific. H's duty,
as he perceived it, was to.promote and safeguard the growth of
comerce on the Al aska Frontier. In doing so, he sonetines
turned a blind eye to the abuses that it entailed, and to
conditions aboard the Hell-Ships. He saw his duty to be one of
supporting the masters, even when this sonetines entailed
gross injustices to the crewren. To some extent he also
over| ooked t he debauchiing’ @ff t he Eski nos, although this becane
nore prevalent later, in the dying days of whaling, when Healy
was no longer in conmand of the Arctic Cutter. The masters
al so canme to Heally's assi stance when he was in trouble, by
producing a wealth of perjured testinmony during the various

official enquiries in which he was invol ved.
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the whaling bark JANE GREY was their spokesmen, and presented
Heally with the original of a Menorial addressed to Secretary
of Treasury WIIiamWindem, noting their appreciation for the
services rendered by Captain Heally and the BEAR The increased
seal protection effort which' the government had enbarked upon,
threatened the follow ng year-to curtail the BEAR's annua
cruise to the Arctic Ccean. The Treasury Departnent had
indicated its intention to use the Arctic Cutter to reinforce
t he Pribiilleff patrols, The shipping interests in San Francisco
were anxious to let the Treasury Secretary know of the
i nportance they attached tte the safety provided by the
presence of the BEAR in the Arctic:

Since the first advent of the Revenue cutter in the

Arctic Ccean, her arrival has been |ooked forward to
Wi th increasing interest by every shipmaster and

individual in the fleet , , , The presence anong U§ of
the Revenue cutter BEAR . , , gives us increased
confidence to pursue our dangerous calling I, . W

respectfully request that the yearly cruise of the
cutter BEAR nag be continued. To withdraw her from such
service would be felt by us as a calamty. The
experience, know edge, and energy of the able conmander
of the BEAR have peculiarly fitted himfor this

service. No one in the service of the governnent knows
éhe dgggers to which we are subject, so well as he

oes..

In addition to the life saving and rescue services, the
Arctic Cutter towed stranded or damaged craft to safety, |ent
equi pnent, supplies, and manpower, and fieeuentily assisted in
repai ring damaged vessels to permt themto safely continue
their voyages. |n 1889 the BELVEDERE damaged by ice was towed

to the beach and a coffer dam constructed around her so that
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Merchant Marine was enacted in 181%, the whaling fishery in
the Arctic was all but ended.
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2623

was Steekitan/s first experience in Al askan waters, and his
observations were wi dely publicized in an article subsequently

witten for the Ndstionall Geographi c Magazi ne. 34

of all M ke Heally's duties during his years of service
in the north, none was nore frustrating, than the' thatt of
shepardiing t he whaling fleet. He often railed at the bol dness
and rapacity that caused the skippers to risk ships and crews
each year, in foolhardy ventures. But when the ice closed on
the hulls of the whale ships, or when storm and w nd denied
t hem passage and tiwemaeseddaA drive themonto the beach, the
Arctic Cutter came to their rescue. During the early years of
the Arctic patrols the CORWMEN and | ater, the BEAR were often
the only steam powered vessels in the Arctic Ccean, The early
whalers, relying on sail alone, were often helpless in the
m dst of the treacherous currents and ice floes. During a
sevent een year span between 1871 and 1888 nore than seventy
whaling ships were lost in the Arctic Ocean and during the
same period, nore than 460 nmen were rescued by M ke Heally.
Still, the lure of profits fromwhaling was sufficient to take
the masters of these vessels north, again and again. Mary
Heally recounted a nmeeting in 1883 with a ski pper who | ost
three ship's in the Arctic, "[Ajnd does not know how soon he
may have to leave his fourth vessel here. The fate of vessels
in these waters is certainly very uncertain. 3% The
capt asi ns were tough men, and whether or not they were fair in

dealing with their crews, or with the Eskinos was of secondary
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35. Journal of Mary Heally, 20 June 1883.

36. U.S. Congress, "Jeimit Resol ution Conmendi ng Captain
M chael A Heally, U S. Revenue Marine," H.R. 2507, 48th
Congress, 2d sess., January 19, 188%.

87| San Francisco Chronicle, 7 Septenmber 188%.
38 San Francisco Chronicle, 14 Decenber 188%; "Menorial to

Secretary of Treasury,” 2 Decenber 188%, Al aska File, RG 26,
Nat i onal Archives."'

39,. Heally to Seetty. Treasury, 19 August 188%, Revenue Marine
Records, RG 26, National Archives.

40.. Heally Scrapbook, Heally Papers, New York Sun, n.d. (1892)

41.. Hba&z pursued whal ers who traded |iquor with the Al askan
natives, en he had proof. In 1882 after finding that Captain
Joseph Witesides of the BELVEDERE traded a keg of whiskey and
16 sacks of flour with St. Lawence Eskims for 20 slabs of
whal ebone, he pursued the whaler to the Siberian coast, "even
t hough the anmount traded was under the statutory limt of $400
and would not authorize the seizure of the vessel. . . .

hoped to be able to recover and confiscate the whalewne and
as a Justice of the Peace for the Territory to inpose a fine
on the master." He missed the whaler, but retained the keg as
evi dence which could be traced by the Collector in San
Francisco, and also took statements from the Eskinos
concerning the transaction. Heally to Seetty., Treasury, 29 June
1892, Al aska File, RG 26, National Archives.

42. San Francisco Chronicle 14 Novenber 18%@. I n 1890, Healy
allse' ftelltt obl 1 ged to explain why he had not confiscated the
HELEN MARR when he found her |aden wth whiskey, and had
ordered it dunped overboard. _

The liquer inquestion was purchased in Honolulu for
trade on the Siberian coast on the master's
responsibility and not by his owners orders. He cane
into Port Clarence to recruit ship and had anple
opportunity to land his liquor during his stay of a
week or ten days before our arrival. He clained that he
had not |anded or disposed of an¥ in Anerican territory
and waters and would not do so. There was no evidence
ashore, or anong the Indians that he had, and every
reason for presumng that he had not . . .By the
destruction of the groperty | renoved all possibility
of the nmaster's tratffieiing [sic] in |iquor, and
subjected himto an actual loss, in the cost of the
l'iquor of nearly two hundred dollars . . . In view of
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of the forgotten sagas of the Aretiie.?®
Al though the industry continued with a nmuch reduced
fleet in the 18890856 subsisting largely on he market for
bal een used in the manufacture of buggy whips and corset
stays, the daysof whaling were numberedo?§ The imdlusinyS
dem se nay have saved the walrus from extinction, and Al aska's
Eski nos from starvatiam. @lemrly t he natives of the Bering Sea
benefited. An Eskino at Plover Bay told a whaling captain,
when the news of the loss of the fleet in 1874 reached
Siberia: "Bad, very bad for you. Good for us. Mre walrus
now."30 The industry dida'tt die without first naking a
fitful attenpt at survival by exploring new whaling grounds in
the Arctic. This effort led to some of the worst abuses to
befall the crewren of the whalers, and the Eskinos as well.
Whal i ng east of Point Barrow, in the vicinity of the
MKenzie River delta, was unknown before 188&. A whal er going
in that direction to follow his calling, was |ooked upon as
di spl ayi ng t he heiightth of fool hardi ness. The first nman to draw
attention to the possibility of taking whales in the Canadian
Arctic, was Captaim Lewi s H. Heremdimem, of New Bedford. Wen
the whal es began to become scarcer, he recalled the stories
that had been told by the MKenzie R ver Eskinos, of rich
whal i ng grounds at the nouth of that river. In 1887 he
obt ai ned backing to fit out the schooner NILCQLENE for a two.
years cruise in the Arctic with the intention of wintering at

Herschel Island. Bad luck attended the enterprise at first.
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August 29 the wind shifted again to the southwest, and the
great ice field that reached across to the Siberian shore,
moved in |like a vast continent: On Septenber 2d, a brig was
crushed; and on the 7, another while cutting into a whale,
was caught between two immense bergs off the Sea Horse
I slands, and raised up out of the water onto the floe. Next
day another whaler net the same fate. There was nosign the
ice woul d open again that season, and the fleet was trapped.
Three snall boats were sent along the shore to find out
how far the ice extended. They returned on Septenber 12 to
report it was unlikely any of the main body of the fleet could
escape. Eighty niles along the coast, in the open water bel ow
Bl ossom Shoal s, ships were waiting to r&cue the crews of the
trapped whal ers. At noon on Septenber 14, 1871 flags were set
upsi de down on the masthead of each vessel. Al on board,
anong whom were the wives and children of several of the
masters, entered the whale boats and made their way through.
the narrow strip of open water. On the afternoon of the second
day, the refugees reached the vessels that |ay at anchor bel ow
Bl ossom Shoal s, and were taken aboard. OF the total of 1217
persons who abandoned the thirty two ships, not one was | ost
on the journey, and all were debarked safely at Honolulu. The

financial |oss, however, exceeded two mllion dolilars..2%

The whale fishery continued with a reduced fleet of
twenty seven vessels in 1872. It was increased to twenty nine

in 1873%; but in 1876 m sfortune struck again. Twelve ships
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CHAPTER X
ROCKS AND SHOALS

Conditions for the crewren on the whaleships in the
late 18th century, were bad. by any standards. The United
States was slow in amelieeztiing t he conditions of shipboard
life for its seanen. The medievall conditions which
characterized Anerican ships, persisted into the early 20th
century. Even Senator Robert taFelllefttte''s success in securing..
passage of the Act of 181% "Fer the Enmamncipation of American
Seanen,"” one of the great legislative reforns of the
Progressive Era, failed for the nost part to reach the
despotically oppressed seamen of the whaling industry. This
failure was largely attributable to the persistence of the
"tay|" the practice by which whaling crewren were conpensated
by receiving a shexre of the value of their ship's catch. One
Revenue Marine O ficer observed in 1806, that the result,
after deducting all of the sailor's expenses and debts to the
vessel, was that he receiving virtually nothing at the end of
. the voyage:. [

It is awful to think that a man can spend one, two, or
even three Years going to sea in a whaling ship wthout
having a Dollar to show for it at the end of that tinme,
still, that is just what often happens under present
conditions when the crewis shipped on a Lay or Share
of the Catch or Voyage, and the crew of the steaners,
Bowhead, Karllwk, and Thrasher asked nme while at Point
Barrow to have them detained inthe Mlitary Prison at
Alcatraz on their arrival at San Franci sco pending the

| egal investigation of their conplaints against the
Masters and owners, as they dida'tt expect to get one
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not know upon whom the blane nust rest, but | do earnestly
entreat ny fell ow whallemem by every consideration of norality
and of self-interest not to furnish these poor people wth

i nt oxi cating driinkesgfi§

Captain Frederick A Barker of the whaler JAPAN in the
| at e 1880''sy, was one of the few whaling nmen to speak out
agai nst the whol esal e destruction of the walrus herds of the
Bering Sea. He warned New England whale ship masters that the
practice, *willl surely end in the extermnation of this race
of natives who rely upon these aninals alone for their
winter's supply of feed."™% Eskinps, Barker said, had
often asked himwhy the white men took away their food and
left themto starve, and of their grow ng despair as the
wal rus herds were decimated. Barker found other ship captains
who' agreed with him but felt they were powerless to abandon
wal rus hunting, against the wishes of the ship owners.

Bar ker was hinself shipwecked on the Siberian coast
and rescued by Eskinos. But for the natives, he said: "Every
soul woul d have perished on the beadh{"2% Barker and his
men wintered with the Eskinos and learned to eat their native
food. "Hunger at last conpelled nme [to eat] and, strange as it
may appear, it tasted good to me and before L had been there
many weeks, | could eat as much raw neat as anyone, the
natives excettesdf"3? Barker. recognized that the natives
were short of food themseilwess, and felt guilty while sharing

their pitiful provender. After he was rescued, he resolved




290

Seanen's Boardi ng Houses. A Revenue Marine officer who

foll owed Heally in conmand of the Arctic Cutter, conmented as

| ate as 1966 that:
It is evident to anyone who knows anything about a
seafaring life, that shanghaiing a drunken sailor into
a whaling ship in San Francisco is perfectly easy, and
a certain anmount of advance noney is in each case
charged tothe man's account, which he hEE usuahhﬁ
never seen and never received, and he only conprehends

his real condition after his sad awakening to the
realization of being at sea in a whaler.3

Charl es Brower,, one of the first white residents of
Beintt Barrow, recounted his own experiences as a youth on the
whal er GRAMPUS in the md 1886"s when his first assignment was
to assist inboarding a new crew in San Francisco: "The task
was enlivened by contact with an ex-eeawiet known
affectionately as Sunrise Harris. Wile mate of the SUNRI SE
this Harris had shot a man down fromthe yard arm Now he was
a Special Policeman. f"s sure no nman was everbetter suited
for the gentle art of receiving a new ship's crew, nost of
whom cane aboard roaring drunk. It was our job to take their
li quor away/ Reeséinigi' With Sunrise was a liberal education
but not one to soften a man's semsiitiiiikeeslidt

The rough practices of recruiting seanen had been
brought under a limted degree of regulation for the merchant
service, but there was little protection for the men who
served on the whalers. Once aboard, Wwhen the ship was well at
sea, the process of %pdting the crew into shape,” was taken

over by the officers:
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Poi nt Barrow Eskinos for the Smithsonian Institution in'
1887-&B, asserted that "the unmitigated evil of the
intercourse with whites has been the introduction of spirits,"
to which he attributed the |lowered fertility of the Eskinp

women, and the declining birth rate.14

M ke Heally called attention to yet another problem
whi ch had evolved fromthe activities of the whalers in the
Bering Sea. As a consequence of their trade with the whaling
ships, the Eskimos' had acqui red nodern firearnms which
increased their efficiency in hunting, and |ed to dependency
on -modern weapons. Bows and arrows would no |onger serve their
purpose as the animals which had provided a major portion of
their sustenance continued to decline in nunbers. US
Government policy in this regard was a disaster. The trade in
modern firearns with aboriginal Anerican tribes had-l1ong been
prohibited as an incident of the Indian wars in the west, and
a simlar ban on the trading of breech loading rifles to the.
Eski nos was enforced, albeit reluctantly, by the Revenue
Marine officers. The effect was to seriously hanper the Eskino
hunters. Heally repeatedly, and unavailingly, protested against
this policy:

Anyone at alll famliar with the use of arms knows how

difficult it is to charge a nmuzzle loading gun in cold
weat her, yet these natives in a polar climte are
obliged by law to depend upon this weapon for their
princi pal neans of obtaining food and clothing where
?anﬁ_has been largely decreased by the very people who
orbid them the use of nodern weapons .. . [ believe
no good argunent can be adduced for keeping these
weapons out of their lawful reach, which the. dictates
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times for one or nore winters, on an unsound diet, devel oped
scurvy and tubercul osis. Frostbite, and subsequent gangrene
fromthe extreme weather, poor clothing and short rations were
common. A Surgeon of the U S. Mrine Hospital System observed
of the conditions on the whalers: "No prison, certainly one of
nmodern days, so wetched that |ife within its walls is
preferable to the quarters and |ife of the sailor aboard the
vast mpjority of [these] vessells."7

As early as 179®, Federal Laws authorized the arrest of
deserting seanmen and their detention by the civil authorities.
These provisions were retained in the Shipping Conm ssioner
Act of 1872. Al though other maritinme nations had relieved
their seanen from the penalty of inprisonnment for desertion,
the United States persisted in the view that once the seaman
had signed ship's articles, they were irrevocably tied to the
vessel. Under the guise of "discipline" they were also subject
to beating, inprisonment, wthholding of suitable food, and
other punishments unless these were found to be, "w thout
suitable cause." The rule laid down by the U S. Supreme Court,
was followed untiill 1898 when all fornms of corporal punishment
were forbidden, follow ng enactnent ofthe 'Wite Act.'$
When a whaling naster was charged with abusive and cruel
treatment of his crewin 1894, the entire whaling fleet
threatened to change its base of operations to the Hawaiian
| sl ands ifthe penalties of the civil |aw were enforced

agaiinstt hiim.9 Physical puni shnent was countenanced by the
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wonen were |lured aboard the vessels and ki dnapped. The men as
well, were taken involuntarily to serve as crewren and
hunters, later to be put ashore-w thout conpensation hundreds
of mles fromtheir homes. Until the 1890's and the arrival of
m ssionary-teachers im the Arctic, there was alnmost no
effective restraining inf[uence upon this treatment of the
natives, women or men. 12

The whaling seanen's life was fraught wth danger and
di sease. Venereal disease was common, and the nonotonous diet,
cramped living conditions, and exposure to extremes Of
climate, contributed to the endemc nature of tuberculosis and
rheumati sm Accidents, falls, floggings and other life
threatening situations were everyday occurrences. Tyrannica
officers often drove their crews to nmutiny, sabotage, and
desertion, and regular wages were only rarely paid. The seanen
were | argely dependent upon the pernicious systemof the rilagV
for their renuneration. From these specul ative earnings, based
upon the success of the vessel in catching whales, was also
subtracted cash advances and the inflated costs of itens of
clothing and gear purchased from the ship's slopchest. Waling
ship owners forced their men to share fulllly, the risks
involved in the venture, W thout providing them the chance of
a substantial gain fromthe profits. If the profits were
mninmal, the crew gained nothing. Even if the ship did vell,
the crew nmenbers were poorly rewarded. #3

\Whereas the natives of the Bering Sea hunted whal es and
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civilization. The' hardshiips suffered by these runaways,
marooned on a barren coast far fromany white settlenent, were
sometimes pitiful and tragic.

A deserter rescued from the beach by a Revenue cutter
at Port Clarence in 1908, had been stranded there for five
years. Hi's repeated and desperate efforts to get back of
civilization had proved,unavailing. Wen he deserted, he had
confidently expected to obtain passage back home on anot her'
vessel, or nmake his wayinland to amning canp. Wat he
didmn''tt realize was that there were few passing ships except
whal ers, and that the nearest settlements were hundreds of
mles distant across bleak tundra and nountain ranges. He was
hunted for daysby his officers, armed with rifles, and
several times only narromy eluded capture. Finally he managed
to escape into the interior, and waited until the whaling
fleet had sailed away. Passing the followng winter in dreary
i dl eness anobng the Eskinos, he prayed for July when the
whal ers woul d come again, and afford his one opportunity to
get back hone. Wen July arrived at last, and the fleet
dropped anchor at Port Carence, he went fromship to ship
praying to be taken aboard. Not one would accept him and the
masters ordered himdriven back over the side, "to stay and
rot wWith the Eskinos." Whenthe manclinbed on the cutter
after five years in the Arctic, W ld-looking and dishevelled,

he fell on his knees praying to be taken back sewtih.?!

When deserters were recaptured by the ships from which

&_ A
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equi pped with steam engines, which greatly increased their
safety in the ice. Wile the accommodations provided for the
master and officers were usually commodious, the large crew
the whal e ships carried, had to accustom thenselves to the
cranped and squalid conditions of the forecastle.

Life on board a whale ship wasaconti nuous round of
hardship from the nonent the vessels entered the northern
seas,. \Wenever a whale was sighted the boats had to be |owered
regardl ess of the weather, perhaps for an all day fruitless
chase. The unhappy crews returned to the ships so stiff and
frozen that they were unable to clinb on board, and frequently
had to be hoisted up. Cccasionally they were capsized and the
men had to hang onto the bottom of the boat with cranped hands.
until the whaling vessel could steam or sail to a w ndward
position and pick themup, if the seas did not wash them off
bef orehand. Ships were frequently crushed in the ice and the
crews left to die of exposure. The weck of the LITTLE OH O at
Point Hope in the Fall of 1888 was one of many instances of
the hardship and danger attendant on whaling in the Arctic.
Wi |l e homeward bound, a stray northerly gale forced her onto
the coast and within a short tinme she went to pieces. Manyof
the crew were drowned, others were thrown on the beach. O
these, a dozen managed to find shelter in the weckage untiill
daylight when they were rescued by the personnel of the nearby
| and whal ing station. The existence of the whaling station was

afortunate circunstance, because the Point Hope Eskinos at




for thenselves nor the natives towards procuring food,
[and] they were turned away. Then they applied to the
captain of the schooner to be received back { . .There
are now several deserters on shore, and their ships
have left for the whaling grounds, and what the poor
fellows will do when the long Wnter's night, which is
before them cones on, the Lord only knews.kt will be a
mercy towards the deserters and act of humanity to have
them arrested and taken aboard some vessel and conpel
themto | eave the coumtwry. /113

The Arctic Cutter frequently picked up deserters.
These, M ke HWemlyusually returned to their vessels, or te
others that were short-handed, trading them for, injjuredl Seanmen
that had to be taken aboard the BEAR for nedical treatment. In
those instances that canme to Heally's attention where crewren
were being particularly ill-treated, he would occasionally
iSsue a warning to the master. In 1885 the nmaster of the DAWN
reported that three of his crew had deserted, and requested
assi stance in apprehending them. The day after the whaler
sailed, the three men were taken off the beach, and clained
they had deserted because the of the brutal mstreatnent they
received at the hands of the ship's officers. Wen Heally
returned the nmen to their vessel a few days later, "the
of ficer (takimg the nen on board] wasinstructed to informthe
captain of the charges, and to warn himthat if there wasany
truth in them he would be held accountable by ne, asit wasa
part of my duty to secure proper treatnent of crews fromtheir
superiiors."|? Lat er, mesmly Seemed to become nore hardened
to conditions aboard the whale ships, and nore inclined to

i gnore them
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of a bonb gun. The immense strength of the great animals could ,
be imagined fromthe record of a steamer in the vicinity of
Alutan |sland which struck ablue whale near the tail with a
bomb har poon which exploded but did not disable the giant. The
wounded whale towed the steamer at the rate of four mles an
hour for 16 hours, while the propeller of the ship was kept
going reversed at half speed the entire time.4 pedie

hunting wasnot w thout its seanmen casualties, and the smal
boats that ventured too near, before the whale's strength was
spent, could be spintetred by the lashing tail flukes.

After the dead beast was towed to the whaler, all hands
pitched in for the bloody |abor that followed. A chain was
passed through the spout hole and another secured to the
flukes, while a tenporary scaffolding over the side provided a
working platformfor the men to sever the head and strip off
t he bl ubber from the carcass. The head when severed, was
haul ed onto the deck' and the bal een and oil extracted. The
val ue of the bal een reached aprice of $4 or $5 per pound
during the peak years of Alaska whaling, and the product of a
singl e bowhead eeulld net as nuch as$18, A0

Walrus were also hunted by the whalers, usually when
whal es were in short supply or whille waiting for the Bering
Sea ice to open and permt entry into the Arctic Ccean. They
were killed with rifles, on the ice floes, or on their island
breeding grounds. It isestimated that 260,000 were killed by
the whal ers between 1860 and 188®&, and the total numnber
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been changed for almost four nonths. H's fingernails
were froma quarter to a half inch in length, his hair
unconbed and his body covered with vermn. H's left
foot alnmost to the heel, was a mass of distorted, fou
smel ling, gangrenous tissue. Three fingers of his |eft
hand were nmere stubs. The great toe of his right foot
was al nost wellll and the frost bitten portions of his
face and eyes entirely healed . ...gave the

foll owi ng aeeumit of hinself. He was born in New York
Cty, March 16k, 186%. Shipped from San Francisco in
tHe- ANDREW HXCKS on Decenber 4th 1889. Arrived at the
coal m ne near Cape tisbutrne about July 5, 189®, and in
conpany with WIIiamHewlandi, deserted the ship on the
iith of July ... . he was afterwards brought to the
station by WIIliam #Howhand on the 1ith of April. After
exam nation of the patient |I find that it is necessary
to anmputate his left leg and three fingers of his |eft
hand, operations which will endanger his life,
considering the fact that through neglect, no
treatnent, little'" food and bad quarters, his vitallty is
much reduced ... He has been informed of his
condition and has consented to the operation, know ng
that he may not survive it and that it is [his] only
chance for lite.18

Mary Heally noted the incident in her Journal: "Captain
received on board a poor unfortunate man with both feet and
hands frozen. He renmamined all winter with the white nmen at the
station and although a mssionary who was Episcopal and
claimed to be a physician and a Christian was near by, he
recei ved no attention whaiteveerf.?+8 Mary Heally may have
been unaware that;it was her husband who suggested to Dr.

Shel don Jackson that the teacher-mssionaries refuse to harbor
deserters because it would encourage other nen to desert,
expecting to find shelter at the mssion schools. An exanple
occurred when two deserters descended upon W. T. Lopp and
WIliam Thornton at Cape Prince of Wales, during the first

Wnter follow ng the opening of their school. One of the two
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t housands of whales killed by the American whale ships in
Bering Sea, seriously depleted the resource. Inevitably, in
1848the first Anerican ship, the SUPERI OR of Sag Harbor

foll owed the whales through the Bering Straits into the Arctic
Ccean, and others soon follewed.?

It was the bowhead or G eenl and right whal e which
brought the New Engl and whale hunters into the North Pacific.
The great mammal was characterized by its ponderous head which
made up one third of its entire length. The bowhead owed its
comrercial value to its prodigious yield of oil, up to 275
barrels, and its baleen or whale bone which could weigh as
much as 3,500 pounds. The bal een of the bewhead was attached
toits jawin long, finely fringed |ayers, which projected
downward and outward. These flexible sections of bone, running
up to fourteen feet in length, lie flat along the upper jaw,
and are an extension of the roof of' the nouth. As many as 760
of the thin, tapering strips, aided the feeding process of the
t oot hl ess mammal .

When attacked, the whales could dive to great depths,
but the shallow waters of the Bering Sea provided less of a
refuge than other areas of the Pacific oOcean. VWhen an ice edge
was near, the Bowhead frequently headed for the protection
which- it offered, thwarting its hunters inthe process. The
massive size of the whale linted the nunmber of its predators,
but the necessity for surface breathing nmade escape fromits

hunters difficult.
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A specific staititory responsibility of the Revenue
Marine wasto suppress mutiny aboard American vessels, and
Heally was frequently called upon to intervene when these
situations threatened. Mitiny was also rather |oosely
interpreted on the whalers and other ships during this period.
More often than not it was a nere refusal to work, a dispute
over food, or conditions,on the ship. Sonetimes the nmen woul d
chal l enge their contracts of service, alleging that since they
had not signed their "Artielles™ before a Shipping
Comm ssioner, they were not legally binding. In these
circunstances, it was usually sufficient to explain that the
peculliar' maituree of their servitude under the *tay,™ exenpted
themfromthis requirement, as well as the pricwisions
governing food standards. Conplaints of having been
! Shanghaiiiiedl' were so common that no action could be taken by
the Revenue Marine officers in the North w thout denuding the
crews of half the vessels of the fleet. It wasnearly
i npossible to prove, in any event. The "Xirticles"™ if they
coul d be produced, and many whaling skippers claimed that they.
were in the hands of the Shipping Msters in San Francisco,
often reveal ed i ndeci pherabl e marks, or scraw ed signatures,
signed and forgotten due to the man's intoxication when
brought on board. As late as 180&, i nstructions were issued to
the commanders of the Arctic Cutter to take no action in these
22

matters.

Assaults on ship's officers were frequent enough, as
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were instances of arson, or disabling of a ship's engines or
equi prent. \Were the culprits could be identified, and the
Master of the whaler wanted to be rid of them they were taken
oA the BEAR and set ashore at San Francisco w thout being
prosecuted. The processes of 'justice was just too conplicated
and time consuming' to nake it worth while. In some instances,
simple justice, was admnistered by the Revenue Oficers, and

often took the form of "triiciiwggupp™ recal citrant or

ni sbehavi ng seamen~23 This was the sinplest, and usually

an effective solution. That the practice was w despread during
the late 19th century, 3s borne out by the files of the
Revenue Marine. Wen the CORMEN carried a | arge nunber of

shi pw ecked seanen out of the Arctic in 188%, Heally reported
to the Secretary of Treasury that to keep order he had been
compel led to, "kiwiee up several of the ringleaders," after the
men had refused to follow orders or conformto the ship's

regul ations. "This served as an exanple to the rest of
themrV24 This evoked no particular comrent at the tine,

al t hough Heally di d address the problemdifferently in later
voyages, Then he woul d require shipwecked seamen being
transported by the BEAR to sign the ship's articles, and work
their passage. In return for payment of 10 cents a nonth as
wages, they were legally subject to shipboard discipline which
was not much less rigorous than that encountered on the

whal ers. 25 The crews of the Revenue cutters were drawn

from the same pool of Pacific Coast seamen, and were often
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just as likely to be unruly. Discipline on the BEAR was
enforced harshly, on oeeasiion.28 More often than not, it
woul d occur when Heally was drinking, and his threshold of
tolerance was at a |ow | evel

But times were changing, and M ke Heally was soon to
learn that the old forns of discipline; even if not
specifically prohibited by law, could no |onger be
countenanced on the part of the government's own officers. At
thallasiiaa, i n June, 1889 Captai n Heally sent Lieutenant Al bert
Buhner aboard the coal bark ESTRELLA when the master reported
his crew was threatening nutiny. Thirteen of the crewren were
placed in irons until, they agreed to, "turn to." Later in
July, when the cutter was anchored in Port C arence, Captain.
Carrigan of the WANDERER requested Heally's assistance in
controlling his own nutinous crew. Again Buhner was sent with
the master-at-arns, fromthe BEAR.27 The surgeon, Be.
Janes Taylor Wite was called to the WANDERER | ater that
evening: "I was sent for in great haste as one man had
fainted. Wen | reached the bark | found that twenty one men
had been placed in" double irons and 'triced up.' One nan had
fainted and | was to see whether he had been injured or not. |
considered his a case of fright, and as this is his first
cruise, I don'tt think he will come to sea agaimff38

The incidents that took place on the ESTRELLA and
WANDERER, during the cruise of 188®, |anded Heally in hot water
early the following year. It began dramatically on J&musary 11,



303

1890, when a mass neeting was convened in San Franci sco.
Orchestrated bythe recently re-organized st Coast Seanen's
Uni on under the direction of Andrew Futuseith, its purpose was
to protest Captain Hdiy's brutality and use of excessive
force on vessels in Alaska waitsss. |t was a conveni ent
opporttwmiityy, as well, to call attention to inportant pending
| egi slation, which threatened to reinstate civil arrest for
deserting crewren engaged in the coastw se trade. M ke Healy
m ght well have considered hinself a scapegoat for the dispute
that was then boiling along the San Francisco waterfront.
Heally served Furusetth''s purpose admrably as a highly visible
focus for deep-seated discontent. In fairness, it also could
not be denied that Mke Heally had al so nade hinsel f

vul nerable. The protest nmeeting was fully reported by

reporters fromthe San Francisco Mrning Call who wote that

the seating capacity of the Metropolitan Tenple was,
rosoughlly tested™ byt he throng who gathered to, "condemn
the trieing-up of three American seanen, Al fred Hellken, Oto
Daewariitzz, and Roy Framsden at Obnallaska by Captain Heally of
the United States Steanship BEAR.™

The neeting opened when a band marched into the
audi tor iunffd ) lowed by the nenbers of the Coast Seanen's
Union, in uniform and the Brewery Wrkers Union carrying "{A]
transparency displaying the picture of a triced up sailor and
the words, !'The Tortures of the Inquisition Revived by Captain

Heally:ll'" On the stage were officers of the Union, including
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Furuseith, several mnisters and politicians, and Charles
Sumer, Congressman from California. Captain Heally's “idcetiimss™
occupi ed seats in the auditorium. The proceedings began with a
readi ng of Hollbemn''s affidavit, by the editor of the Coast
Seamsn’s Journal who went on to tell the audience that
Anerican ships: "[Ajre known thfoeughoit Are worl d as the nost
barbarous afloat. They are barbarous because such nen as Heally

are given authority." Congressman Summer, followed the first

speaker, and declared: *tf there is any place where gentleness

and dignity should be exenplified it is on the deck of a navy

vessel." Anot her speaker conpared conditions in the Anerican

merchant marine with those in the British, "[Mluch to the
di sadvantage of the forner," and called upon Congress, "te
repeal all laws which give to officers the power to treat
sailors as Captain Heally has treated the sailors who
conpl ai ned agai nst hiim** The final speaker was a San Francisco
judge, Who insisted that Captain Heally's action- in ordering
the Yedicdiimg up®™ of the seanen, was, riuniawfufif* and called for
Heally''s trial on charges of cruelty and inhumanity to seamen.
A resolution was proposed and unani nously adopt ed:
VWHEREAS: Captai n Heally of the U S. Revenue Cutter Bear
while cruising in Al askan waters, has, during the nonth
of June 188%, caused to be seized and tortured, in a
nmost shocki ng manner, three inoffensive American Seamen
who were enpl oyed on board of the bark Estrelllla ;
ordering them trieed-up With their hands shackl ed
behind their backs, - and with ropes fastened to the
handcuffs - suspended in such a position their toes
ust touched the deck, and:

EREAS: These unfortunate nmen, after being tortured as
described, at one tine for seven mnutes and at another
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time fifteen mnutes, were then subjected to other
intensely painful punishnment, such as being chajned to
stanchions for 42 consecutive hours with handcuffs that
were too small for their wists, and:

WHEREAS: The sworn affidavits of the said seanen as
wel | as the statenents 6f eyew tnessesset forth that
no cause whatever had been given to Captain Heally to
subject nen to such horrible treatment and that the
only expl anation fer Mis unwarranted and brutal conduct
was his al most continual state of intexieatiion.29

The Seamen's Union of San Francisco, was the only [|abor
organi zation in the country that represented the interests of
seamen outside of the Geat Lakes Region. Three previous
attenpts to organize had been unsuccessful. At the same tinme,
the shipping interests were |obbying Congress to anend the
Shi pping Act of 1872 which had been interpreted by the Federa
Courts as exenpting the coastwi se trade from the penalties for
desertion. The Seanen's Union had used this exenption as an
efflecctive t ool agai nst the shipowners control over enploynent in
the Bay Area. In effect, the owners were without their customary
| egal proteecttiiom agafittdt a sudden strike. The Seanen's Uni on had
already initiated several, to protest attenpts to reduce wages.
On previous occasions, the striking seanen, denom nated
deserters, could berounded up by the police and returned on
board. This renmedy was no |onger available to the shipowners,
and they were laying siege to Congress to have it restored.

Capt ai n Heally''s severe handling of seanen in the north
was well known. It was recognized that while the conduct m ght
not be illegal, the neasures were questionable when utilized by

government officers. Andrew Futruseith, who was | ater to become
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the best known exponent of the rights of American seanmen, and,
toget her with Senator LaFelllleittes, sheparded the final passage of °
the Seaman's Act of 191%; felt that Heally's actions provided a
sufficient cause to rally labor interests in San Francisco in
support of the seaman's cause. Unfortunately, it did not prevent
Congress, later that year, from heeding the cry of the

shi powners and amendi ng the, Shipping Act. The 1890 Act provi ded
that if seaman in the coastw se trade was signed-on in the
presence of a Shipping Conmm ssioner, they were subject to the
punitive clauses of the Act of 1872 for desertion and assaulting
an officer. It also allowed Shipowners to appoint their own

Conmi ssioners, to assure the application of the Law.30

The Seanen's Union found they had a powerful allies in
the Wonen's Christian Tenperance Union, and in Heally's wel |
knewn. praciliiviitty for the bottle. Wthin a few days after the
resol utions passed by the mass neeting, were forwarded to the
Secretary of the Treasury, Ms. M.B. Eden, WC.T.WU.
Superintendent for Wirk Among Sailors, teek.up the cudgle. Ms.
Eden, in a letter to the Treasury Secretary, accused Captain
Heally of being, ™=n inebriate, " who was often known to be in a
drunken state for days at a time, Wwhile in command of the BEAR
In this condition he, *H®s been guilty of great cruelty towards
the nen on board the whalers and sone of the nerchant vessels.”
Even the lives of the crew of the cutter were endangered when,
Ms. Eden clained: "[Healy] was too drunk. te navi gate, [and] had

run the vessel aground? As evidence of her charges concerning
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Heally''s brutality, Ms. Eden referred to the incident involving
t he WANDERER when twenty-three crew nenbers had been trieced—up,
making it necessary to call the cutter's surgeon to attend them
In Ms. Eden's view, the: "“[iwjnaveidable hardshi ps our brave
Arctic sailors undergo have been greatly aggravated by Captain
Heally's brutality. . . drink is responsible for the terrible
sufferings that have been caussil/'31

It was a strange, but effective alliance, and there was
every reason to believe that it would acconplish its objective
of drawing attention to the medieval conditions on board
Anerican ships. Secretary of Treasury, WIIiam Windam, coul d not'
ignore the charges, and ordered a Board of Investigation to
convene in San Francisco to consider the alleagiens agai nst M ke
Heallyy. The Board was conposed of T.G@. Phelygss, Col | ector of the
Port of San Francisco, Captain J.W. Wiite, of the Revenue
Marine, and Dr. T. H. Baillhaettse, of the Marine Hospital
Serviice.32 The conposition of the Board, as subsequently
woul d be shown, was favorable to Heally. Phellps was highly
know edgeabl e of Al askan affairs, wthin whose jurisdiction the
entire Alaska Customs, District lay. Dr. Baillhache as a nember of
the Marine Hospital Service was also aware of conditions on
shi pboard, and could not have been other than certain of where
the real responsibility for these lay - with the outrageous |aws
and | egal decisions which eountenenced them Captain Whdite,in
addition to making the first cruise to Alaska in 186%, al so

commanded the cutters RELI ANCE, WAYANDA, and RUSH, during
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patrols in which there had been no legal authority whatever in
the territory, and was aware that there had been precious little
improvenent in the interim Captain Wite had al so been Healy's
commandi ng of ficer, when as a young Lieutenant, he made his
first cruises in Al aska waters.

e Board convened on March 3, 1890 and heard the
testinony of forty two w tnesses before adjourning on March 22.
The stenographic record of the proceedings reveal they were
marred by an ineffective presentation on the part of the
conpl ai ning wi tnesses. Subsequently Ms. Eden would object to
the Board's adm ssion of hearsay evidence, and pernmtting the
use of, Tothiscene | anguage” by Captain Heally in his
testimony.33 4. w. Hutton, the attorney hired by the
Seanrem's Union to prosecute the case on behalf of the ill-used
mariners, also objected to the Board' s accepting hearsay
affidavits testifying to Captain Healy's goeed character and
sobriety.

M ke Heally's defense sought to separate the two charges
of his drunkenness, and the accusation of cruelty. The defense
was successful in refuting the forner by neans of the testinony,
and affidavits, of twenty-one w tnesses, nost of whom were
masters of vessels engaged in Arctic whaling. It was fortunate
for Heally that the ship's surgeon, Dr. Wite was net called. H's
Journal of the cruise substantiated Heally's al nost conti nuous
state of inebriation, throughout the 1889 voyagea3* The
whalleshfip ski ppers, whom Heally had al ways supported in the
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disputes with their crewnen, cane enthusiastically to his
assistance. Their interest was clear, and there were inportant
econom c interests at stake. The Trial Board accepted the sworn
testinony and the affidavits, and ruled: "#e find the charge of

drunkenness whol | y unsusttahedd.""3>

Heally's def ense agai nst the charges of cruelty proved
equal Iy effective. M ke Heally admtted that the seamen of the
ESTRELLA had been trieed-uwp, but the issue was shifted to the
question to the strict legality of Heally's actions. Disciplinary .
nmeasures, such as "trieiing up,™ were not prohibited, by the
current state of the law as puni shment, tiditheut suitabl e
cause." In the circunstances, Heally claimed they were al so
justified by the absence of other civil justice institutions.

The testinony, in due course, revealed that the three
conpl ai ning seamen were not the only ones to be so treated
during the 1889 cruise. The incident of the 21 nmenbers of the
WANDERER s crew being subjected to simlar discipline on Healy's
orders, was also brought out. Captain Heally's justification was
that the course of conduct he followed was the, only renedy
available to him as- a neans of quelling open or threatened
mutiny.

Details of the ESTRELLA incident canme out in the
testinony. Captain Heally and his w tnesses recounted that the
master had requested aid and protection from the government
vessel. During its voyage north, the ESTRELLA had run aground

under circunstances which were suspiciously indicative of a
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sabotage attenpt on the part of the crew. The crewren, also

wi thout permission, had quit the vessel shortly after reaching
Uhallasla, |eaving it so short-handed that it had to be towed to
the wharf. Several of the crewnen also assaulted one of the
shiip's of ficers. Wien the BEAR arrived, the master of the
ESTRELLA reported to Heally that the crew threatened to kill him
and his officers. The three *comiplaiz9ng W t nesses, .M fred
Hollbem, Oito Daewaritzz, and Roy Frafseen, were singled out as
the ringleaders.

Heally testified that when he boarded the ESTRELLA and
attenpted to investigate the charges by questioning the three,
Frandsem told him "Go to Hellll.™ Nonethel ess, no action was
taken at this point. A few hours later, as the cutter was
preparing to nove away from the dock were she had been taking
coal from ESTRELLA, one of the coal |aden bark's crewlet go the
wong line. Heally recounted that when he asked why this was
done, the answer given was: "Shut up, you have nothing to do
wth ust" This reply, whether he was drunk or sober, was certain
to have aroused Heally's Irish. Hecalled his Master-at-Arns, and
ordered himto go abeard t he ESTRELLA and put the nman in irons.
This was attenpted, but the man fled bel ow deck and anot her
crewran who nade an insulting remark, was taken instead and
returned to the BEAR.38

The cutter, after disengaging, noved out into the harbor
to tie up to a buoy. Later that sameafternoon when Captain

Heally was on shore, he was approached by an officer of ESTRELIA,
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with the report that Hellbean and Daerwittz swore they woul d, "cut
his [the officers] guts eut.™ It was at this point that

Li eut enant Buhmer,, First O ficer of the BEAR was ordered to
arrest Daeweriittz and put himin irons. As Daerwittz was being
taken of f, Hollben said that he waated to acconpany him Both
were flkiriced-up,” and after fifteen mnutes, they were |et down

and shackled to a stanchion -for four and a hal f heurs.37

Al though the incident on the WANDERER was not alleged in
the official charges against Heally, in the course of the
proceedi ngs Lieutenant Buhaer recounted that he acted under his
captain's orders when he trieed up twenty one nen from that
vessel as well, when they refused to work the ship. Before
taking this action, the men were told they would remain
triiced-up until they resumed their duties, and were | et down
when they agreed to do so. Two nen were attended by the cutter's
surgeon,, but had nerely fainted from fright, and had not been
physi cal | y injured.88 The cruelty inherent in the practice
of "kiricing up™ was not denied by Captain Heally. The U S. Navy
had outlawed the practice in 1863, along with the use of the
tcat .  However, both--Heally and Buhner testified that it was a
customary practice in Al askan waters, and was ,welll suited to
mai nt ai ni ng shipboard discipline in a frontier area. Healy

expl ained that:

It is not a customary treatnment except on frontier

pl aces. W are enpowered by Congress to suppress
mutinies. W have no right to exercise magisterial
functions. Qur functions as such are exercised by
policemen. W nust suppress nutinies. A policeman does
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not sit in judgment on a man before he acts. That is
our position. W are not allowed to hold trials .

If a nutiny occurred at San Francisco, to quell a
mutiny or disturbance, we would go and arrest the man
and turn himover to the police. But, up there, where
there is no jail to bria, nen to, that 1s the |ast
resort, to trite nen up. 3§

The verdict of the Board was fore-ordained. The manner of
di sciplining woul d have been legal and authorized if it had
been performed by the Master of the vessel and was, "net
wi thout suitable cause.” The Board observed in its findings
that: "[The crew of ESTREUIA] were nutinous before reaching
portt, and were therefore rebellious and insubordinate: that
there was no Couttts or peace officers within reach of
Gonallaska.™ They al so found that Captain Heally had used:
"[E)very reasonable effort to persuade the nen to cease their
i nsubor di nation before resorting to this extrene neasure ..
and their punishment was, therefore, justifiable."

To the nmenbers of theBoard, Heally's actions seened suited
to the needs of the situation. In their findings, they
specifically recognized the peculiar conditions existing in
the far north, and the need for some expeditious nethod of
enforcing discipline on board the vessels engaged in
navi gating these waters:

It isevident discipline nust be enforced in these far
of f seas where dangers, on account of fogs and floating

ice .1 . for the protection of prggerty and the fnituafl
safety of the officers and seanen

It would seem that the same observation mght well have
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been applicable to Captain Heally's al | eged state of
intoxication while in conmand of the BEAR, but the Board has
succeeded in side-stepping this issue. It , weulld cone up again.
Healy's accusers were understandably upset by the verdict, and
their letters to Secretary Windem reflect their dismay at what
they considered a whitewash. Ms. M.B. Eden attacked both the
investigation and the Board's verdict as being a foregone

concl usi on due to thédr partiality to the detendantt.41

Al though cleared of the charges, Secretary Windesm instructed
Heally that "[ffQn the future, should you be called on to
suppress nutinous or refractory seamen on beard $Hip, in the
waters of Al aska or el sewhere, out of the reach of the civi
authorities, you should resort to some other and |ess harsh
nmode of punishmemit 42

It would be sinplistic in the circunstances to render a
moral judgnment on teally's conduct. It was not significantly
out of tune with the reality of the harsh working conditions
on board American vessels during this period. These however,
greatly lagged behind the tines. \Wereas the conditions of the
American working man were generally inproving during the |ast
decade of the 19th century, what can only be described as
medi eval practices continued to persist in the US mritinme
trades. Heally was too closely associated with the narrow
interests of the masters and ship owners, and these
consi derations obscured his perception of where his

professional duty lay. In the long run, it did hima
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di sservice. Hehad escaped the consequences of his own
weakness, and failed to perceive how it was beconi ng
increasingly difficult for himto be effective as a ship
commander during the extended and dangerous voyages north. He
was al so blinded by his own perception of his past services.
Heally's friend, Captain Leonard Shepardi, was new/. the .
captai n Conmandant of the Revenue Marine. Shepard was famliar
with the true facts concerning the charges. Hewas in command
of the RUSH at tnallasia, t he preceediing Jul y, when Healy nade
a courtesy visit to his vessel, in an intoxicated condition.
Hs letter to Heally, after the Board's findings were
announced, clearly nmust have threatened the |oss of command of
the BEAR The original letter cannot be found in the files b&f

t he Revenue Marine Bureau, but it"s tenor is apparent from

Heally's reply:
Your letter of 2isit received. | take your advice in
everything. | honor your frankness, and adnmire your
friendship and pledge you by all | hold nost sacred
that while | live never to touch intoxicants of any

kind or description It is a duty I owe nyself, ny
friends and the service, and you personally, Rest
assured that nothing will alter the determnation that
out of all th¥s trouble good will conme to me One
thln% | wiillll hate and that is to give up ny conmand of
the BEAR -t love the ship, the [it is] hard work. By
ny return | think the Seamam's Union w || havE

rel ented, however, that is a long time hence. *3
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24.. Heally to' Seetty, Treasury, 3 Novenber 1888, Al aska Fil e,
RG 26,, National Archives.

25. Heally to Seetty, Treasury, 6 July 18981, Alaska File, RG
26, National Archives. This was in conpliance to Secretary
Windomi's i nstructions to utilize other nmeans than {triciing
up..'' See, fn. 42, ante.

26.. San Francisco Chronicle, 17 Novenber 188%. There are few
references i n Heally's Trip Reports to diseiipllinary action
t aken agai nst cutter crewren. This newspajper article reports
t hat the BEAR's conpl enment accused Captain Heally of "halff
starving" them and of exercisi n% severe dfiseiiplliine.
General |y, Heally was popular with his enllisted nen, but not
with many of his younger his officers.

27.. Master-at-Arns is the ship's policeman.

~28. Wite, Diary of the Cruise of the Revenue Steaner Bear
in 188%, (miary entry July 8, 1889))..

29. San _Francisco Call,. 12 January 18%@.

30. U.S.. Stafttuittes at Large, 183@. Ch. 801, Act of August
190 18%@. During a shipping strike ia San Frameiisco in 1893
the provisions of the act were rigorously enferced by t he
owners. By 1882 the Seamen's Union had | ost the fightt with the
shi powners, and a bonbing that occurred in September 1893
resulted in their loss o _Public supﬁort. The years 1891-183%&
were years of conplete failure for the San Francisco Seamen's
Uni on, but they had some successes in legiisllstion. Judge James
G. Maguiitre was el ected to Congress, witth t he help of the Union,
and introduced aseries of bills in 1894 to ameliorate seamen
conditions. The subsequent Maauiite Act codified ini8 t/ISCA
Sec. 563, abolished inprisonnent for desertion in the
Coastwi se trade, but was |ater emascul ated by judicjiall
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interprettaion. Attenpts to extend its application failed. The
Wiite Act adopted in1898 was an anended version of the
earlier Maguiire bills.

31. Eden to Seetty. Wintdem, 29 January 189®, Report in Re:
Case off Captain M. A Heally, M-174¥%. 59 Revenue Mari ne
Records, RG 26, National Archives. Hereafter: Report in Re:
_Cas?hoff_clapt]al n M. A Heally. [All correspondence is contained
in the file.

3%, Asst. Seetyy. Tichenor to Heaug{, 16 February 189@;
Tidih@ner t o Phellps, 20 February 1890, Al aska File, RG 26,
Nat i onal Archi ves. :

33. Eden to Seetty. Windem, 24 March 189, Report in Re: Case
of Captain M.A Heally.

~ 84. \Wite, Dlary of the Cruise of the Revenue Steaner Bear
In 188%, "[Sittesaning al on(J; I n Behring Sea wth a Drunken
commander.” (Diary entry 2 July); "fhe Captain canme on deck
this norning for the first tine since | eaving Oonalasia. |
have seen rocky |ooking people, but he is the rockiest [ ever
saw. He got an idea he saw |and, saw the nountains with snow
onthem and thought all were blind for not seeing the sane .
the land he thought he saw was about 40 mles away with a
fog bank in front of it.%“(Diagy entry 5 July); "The Captain
ap[)ears about cr_azz and is alnost blind. Hehas drunk four
gal l ons of ny whi skey besides his own and.-as nuch nore from
the whal ers, beer and wine not counted. This makes four weeks
of continuous deunk,.™(Diary entry 26 July); Wite also _
observed that Heally's intoxication had resulted in his issuing
orders which were *illegicsal’,~ %4wpi, ! and "dangerous."

35. Report in Re: Case of Captain M. A Heally, 4 of
Transcript.

36. I bid., 210.

37. Ibid., 11341:4.
38. I bid., 115.

39 Ibid., 210-211.
40. 1 bid., 2.

41. Eden to Seeity. Windem, 24 March 189@, i n: Report In Re:
Case of Captain M.A Healy.

'42. Asst. Secttyy. Ticheper to Heally, 23 April 189®, Al aska
File, RG 26, National Archives.

43. Heally to Shepardi, 28 April 18%®, Al aska File, RG 26,
Nat i onal Archives.
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CHAPTER XI
M KE HEALY AND SHELDON JACKSON

The Revenue steamer BEAR, riding at anchor off the
Seattle waterfront in My, L&90, was awaiting final sailing
prders. Not all of the Seattle docks had yet been restored
after the disastrous fire which struck the community |ess than
a year earlier. Sixty six blocks of the town's prinme business
district was laid to waste, and all but one of the waterfront
piers. The cutter sent its boats ashore for the passengers
that would be carried on the cruise to Alaska that year. The .
1890 voyage was to bring Captain M ke Heally i nto close
association with one of the nost remarkable nen in the early
history of Al aska, Dr. Sheldon Jackson. Protestant, mniddle
class in origin, well educated and possessed of unlimted self
confidence and dynami sm Jackson had many of the attributes of
the nmoral and ethical elite that characterized the American
Progressive novenent in this period of American history. A
native of New York, Jackson was ordained in the Presbyterian
Mnistry in 1858, and began his m ssionary work anmong the
Indian tribes in the west the followi ng year. By 1884 he had
become Superintendent of Presbyterian Mssions in an area that
conprised the future states of Mntana, Wom ng, U abh,

Col orado, New Mexico and Arizona.
I n 18727 Jackson visited Alaska to survey the territory

for its possibilities as the site for additional mssion
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schools, and returned there in 1884 to devote the rest of his
life to mssionary and educational work. In 188%, he was

appoi nted Superintendent of Public Instruction for Alaska. Hi s
achievements in the Rocky Muntain states, both as a pioneer

m ssionary and as an edidusater were nore than duplicated during
his later years in Al aska. Schools were 89ned hy Jackson as
rapidly as equipnent, funds and teachers, could be made
avai | abl e. Because of the niggardly appropriations from
Congress, nost of the teachers he enployed were missionaries,.
and the schools thensel ves were supported in |arge measure-hby
the denom national groups which provided the teachers. Mich of
Jackson's time was spent in Washington, D.C. where he

mai ntai ned his residence for six nonths out of the year, close
to Congress and the federal agencies with whom nmuch of his
work was carried on. Jackson also proved hinself an

i ndefatigable publicist for Alaska. As a lecturer, he was nuch
in demand, and was frequently sought out by nmenbers of
Congress who needed information concerning the problems of the
northern territory. A friend of Presidents Garfield and
Harrison, and a, life | ong Republican, Jackson often influenced
decisions in the appointment of territorial officials. The
Republ ican adm nistration of Benjamn Harrison had also naned
W liam Teerey Harris as Federal Conmm ssioner of Education in
188&. Harris was to prove an enthusiastic supporter of Jackson
in pursuing his conbined mssionary-educational goals in

Al aska.
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In the summer of 188%, Lieutenant Commander Charles R.
Stockton, ©.S.M. commanded the W.£.96 THETIS, acconpanying the
BEAR to the Arctic transporting stores and building materials
for the construction of the Refuge Station at Point Barrow.
Stockton, nenber of an old naval famly whose father had been
instrumental inm secy+4ing California for the United States
during the Mexican War, had highly placed friends in the
nation's capital. It was Stockton's first experience in
command of a vessel in the Arctic. The inpressions gained
during the voyage, particularly concerning the needs of the
aboriginal population of Alaska, may well have been influenced
by his conversations with his Revenue Marine counterpart, M ke
Heally.. In any event, upon returning to San Francisco, Stockton
wrote Comm ssioner Harris calling his attention to the,
"degraded condition of the Esquimmux i n Northern Alaskall'l
The degradation to which Stockton referred, was largely a
white man's product as the Revenue Marine officers had pointed
out in their own reports. Stockton however, operating outside
of Treasury Department channels, was able to bring the problem
directly to the agtention of Conm ssioner Harris and through
him to Sheldon Jackson, two men who were likely to do
somet hing about ft. $SteektenPs observation that the probl em
was both, "sudillen and uxypsatf,8' acconpanied his recommendation
t hat schools be established on the Arctic coast. Stockton was
convinced the schools were needed as an aid in preserving the

uni que Eskimo cul ture against the depraving inlluence of the
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white man.

Harris and Jackson agreed with Stockton, but such
renote | ocations could only be re-supplliied once a year, and
the only possibility of staffing themwas to enploy m ssionary
teachers.2 jackson began., the following spring, to solicit
applications from prospective teachers by advertising in the.
religious press, "for two or three gentlemen teachers for that
di stant fiexdlf® The nost inportant |ocation for one of
t he new schools, was to be Point Barrow. In March 189®, on
Jackson's recommendation, Conmissioner Harris asked the
Presbyterian Board of Mssions to accept a contract for the
operation of the Point Barrow sehooll.#4 The Board was |ess
t han pl eased when Dr. Jackson prenmaturely announced that his
church had agreed to undertake the, "Peiiat Barrow Chall enge."”
Oten, in the past, he had forced their hand in making
commiittnenits t o Al aska. They reluctantly agreed to support
teachers at Barrow and Point Hope, Wwhen it was |earned Jackson
had al ready obtained prom ses from promnent |ay persons to
contribute to funding the positions. The American
Congregational Church Mssionary Society also agreed to
provide two teachers at Cape Prince of Wles.'

The establishment of three new schools on the Arctic
Coast coincided with Jackson's own desire to nmake his first
visit to Western Alaska. On Harris's pronpting, the Secretary
of the Interior requested Treasury Departnent authorization

for Dr. Jackson to be carried on the BEAR It was perceived



that M ke Heally's wealth of know edge of the Arctic, and his
synpathy with any effort to inprove the conditions for the
Eski nos of Al aska would be of inestimable value to the success
of the undertaking. Captain Stockton sent his own expression
of support, in a letter to Captain Shepani, asking that Dr.
Jackson be al | owed passage on thy cutter.? shepard agreed.,
and the necessary orders-were issued to Mke Heally. It was the
begi nning of what was to become a partnership, extending well
into the 26th century, between the Revenue Cutters and the
Departnment of Interior in an undertaking that would aid in
preserving the lives and culture of the native people of the
western coastline of Al aska.

The cruise that began at Seattle in June, 189®, was
al so the beginning of a personal association between Shel don
Jackson and M ke Heallyy. Jackson's biographer, Dr. Theodore
Hiineklley described it as his, "Arctic Manifest Destiny,"”
marking a continuation of his work in the west, and a turning
point in Jackson's already eventful career. From 1880 until
his death, nuch of Jackson's form dable energy would be
devoted to what wWas$ to becone known as the "Reindeer
Projjeetoft? Both nen undoubtedly were known to each other
at least by reputation, prior to 189®, al t hough there is no
reference to an earlier acquaintance in their surviving
letters. Their cruise together that year was to nourish awarm
friendship between two men whose personalities were in nany

respects so different, but who shared comon hunanitarian
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interests. The clean air of the Arctic became an annual
experience for Jackson, and the Irish Revenue Oficer's wealth

of information concerning the needs of the Eskinp and Aleuit
peopl es that broadened the m ssionary educators' know edge.
Jackson was able to beconme an even nore effective and
articulate advocate for the territory's interests in
VWashi ngt on.

The ot her passenger that joined the BEAR in Seattle,
was Henry Wood Elliott. Elliott was conm ssioned by Congress
to study and report on the condition of the fur seal herds.

M ke Heally knew Elliott, and this year he would try,
unsuccessfully as it turned outd, not to becone involved in the
controversies which inevitably seemed to surround him Henry
Elliott played an inportant role in the long struggle for the
preservation of the Al aska fur seals, and has often been
portrayed as a man with a peculiar nmonomania. Today with a
growi ng awareness that the resources of the nation are not
unlimted, Elliott has cone to be recognized as one of
Arerica's first, greatt conservationi sts.

HemryWood El [ iott mght not have appeared a |ikely
candidate for the role of saving the Alaska fur seal from
extinction. Forty four years of age in 189®, he was a sl ender
man of medi um heiighth whose frail health prevented his
conpleting a high school education. A self-taught, and
acconpl i shed artist, his father succeeded in obtaining a

tenporary position for himon the staff of the Smthsonian
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Miseumin 186@. Elliott first visited Alaska in 1868 as a
Smithsonian field scientist acconpanying the Western Union
Tel egraph Expedition, surveying a route for a projected
Russi an- American Telegraph line. Returning in 1871 as the
Treasury Departnent Agent responsible for overseeing the
operations of the Al aska Commercial Conpany on the #%ihbilbf
| slands, he began his lifiel ong study of the fur seals.”
Elliott carried out the first census of the seal
popul ation. Al though nmost men would have found the task as
bewi | deringly inpossible as counting an active hive of bees,
Elliott had no trouble in assessing the herd. He assuned that
each seal required two square feet, a very small space indeed,
on rookeries which he calculated to include a total of 6.3
mllion square feet. This resulted in his estimate of a total
popul ation of at |east 4,766,000 aninals. Elliott's pride
became |ocked to this calculation which proved greatly
inflated. In fact, his figures would prove 3060 percent too
hiigh.® Wien he returned to the Priibfileffs that summer of
1890@, El liott discovered that the total nunber of seals on the
rookery beaches were at best, only some 20 per cent of his
earlier census. Qutraged, he would accuse the |essee of
destroying the breeding capacity of the males by driving them
to the slaughter grounds, a biologically absurd conclusion
whi ch provoked bew | dered astoni shment' in Washi ngton.
Eblhdekt had failed, as others had, te recognize the

steady decline of the herd in the last decade of the Al aska
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Commercial Co. | ease. The enmergence of the new nenace of
pel agic sealing and the steady inroads which were being nade
upon the herds by the growing fleet of sealing schooners, was
an inportant factor in the decline. But the conbination of
land sealing at the Alaska Commercial Co. rate also was
| eading to the inevitable doom of the herds unless sonething
was done, and quiieklly.., Th@ Government paid little attention to
the pelagic hunters until the md 18&8's when the warning
signal was sounded by their agents on the islands. The herds
were rapidly dimnishing and it was assuned that the only
danger was due to pelagic sealing. Little thought was given to
the I and harvest which had continued unabated.

Elliott spent nost of the intervening years at his home
in Chio, witing and publishing in 188&, his nmajor work: Qur

Arctic Province, Alaska and the Seal Islands. In the Spring of

1890 Elliott received his commssion to investigate the
Situation in the Pribilleffss, and now he was returning on the
BEAR Captain M ke Heally did not |ike Henry Elliott,
personal ly. During earlier voyages, Elliott had. nanaged to
irritate Heally by: "[Aletiitgg as t hough he was in comuand of
t he ship" and, "thought nothing of bringing his nuddy boots
into the wardroon #8 Heally did not take issue with

ElliottV/s interest in preserving the fur seals, and shared his
concern for the inroads nmade by the pelagic sealers. But
Heally's was an entirely nore pragmatic view, to himthe seals

represented a valuable resource that should be preserved for
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Anerican exploitation. Heally woul d probably not have disagreed

with a suggestion made later, that all of the seals should be
killed and their furs harvested, since it was inevitable that
the herds were dooned to extinction in any event.

Heally and Captai n Hoepetr had both warned of the
threatened extinction of the sea otter, which had apparently
come to pass by 189@. Now, |ike other Revenue Marine officers,
he was nore guarded in expressing his opinions. Their warnings
had been given scant attention in Washington. Now Elliott, a
dilettante scientist in Heally's view, clothed wth special
powers from Congress, superseding even those of the Treasury
officials on the islands, was comng to assess the danger and
propose solutions. Heally al so suspected that Elliott had
little interest in the devel opment of the territory, and
favored maintenance of the econom c status quo. That there
were no worthwhile resources in Al aska, aside fromthe fur
seals, seened to h?ve been the inpression Elliott conveyed in
his book. It is also unlikely, given what is known of
Elliott's personality and single-mndedness that he woul d have
been interested in changing any opinion Mke Heally mght have
of him Mary Heally did not warmto Elliott during their voyage
. togeether,, an-d her Journal mentions himonly in the briefest
‘terns.

Henry Elliott subsequently was to be highly critical of
the efforts made by the U S. Government to reach an

accommodation with Geat Britain in the settlenment of the
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sealing dispute. He particularly singled out for his aseeflic
barbs John W. Foster who |ater was to serve as the State
Departnent's Special Conmissioner on Fur Seal Questions. All
of this would come later after Elliott had failed in his bid
to be appointed one of "the U S representatives to the
Internatiisxil: TuGiwnall.

The BEAR, already fanmous for its adventures in the .
north, was an infrequent visitor to Seattle and it"'s arrival
attracted a large nunber af visitors. The cutter was opened to
the public on My 14, and Captain Heally hosted a | uncheon for
the Chanber of Commerce which was reciprocated a few days
later with an invitation to the opening of the Chanbers'
reconstructed downtown offices. Mary Heally, was at fjitrsit
hesitant to accept, Finally she agreed to go ashore and had,
*a nost enjoyabl e time/" "The city,," she observed, "is very
beautifully situated, as it conmmands fromall sides a grand
marine view. At present the streets are in wiild confusion
owng to the building in every direction since the fire ..

. \Wen the streets are properly cleaned, it will be a very

pretty city, and 16 doubt in tine wll be what the inhabitants

now |l ook forward to: The Metropolis of Pugett Seuntd1ttf The

ti me watidda,als® cone when the city woul d succeed, during the

Yukon Gold Rush, in obtaining an economc strangle hold on

Al aska which it would retain until the md 20th century.
Heally''s orders arrived at the end of Miy. The pelagic

sealing dispute with Great Britain oxaw the seizure of



Canadi an schooners in Bering Sea was at its heiighith. To avoid
a confrontation between U S. Revenue cutters and British
war ships, the Secretary of State had agreed to submt the
dispute to arbitration. In the neantine further seizures by
the 1.8 cutters were to be curtailed. Heally was instructed by
the Secretary of Treasury that pending the negotiations that
had been undertaken with Great Britain: "[YJou will nett during
the present cruise board nor seize any foreign vessel unless'
found engaged in taking seals within three marine mles of
| and bel onging to the United States/112

First Lieutenant Al bert Buhnet served as Heally*s second
in comrand during the 1890 voyage. A veteran officer, Buhner
had sailed with Heally since 1883, and woul d hinself one-day
command a cutter in the north. Among the other officers, was
Second Li eutenant Donal d #. Jarviis, who woul d al so becone
fanmous for his adventures in Al aska. "Everyone seenmed in
excellent spirits," Mary Heally recounted, *aad | too felt
happy to have been granted the privilege to acconpany ny
husband on his long and perilous voyage to the Arctic and
Si berian coastumdﬁ On June 2 the BEAR steamed out of
Elliot Bay with its passengers. At Port Townsend, the QO ynpic
Peninsula port city, headquarters of the Revenue Marine in the
Pacific Northwest, whistles and flags bid them good sailing to
Al aska. Mary Heally observed Port Townsend from the bridge of
the cutter, and noted the many changes that had occurred in

the community since they last visited there. Were, only two
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years earlier she had considered it, "se forlorn and
desolate,* now it was quite a large town with many new

residences and, "seened alive and thrillling."13

Excel | ent weat her marked the first nine days of the
voyage north. Two days before reachi ng tUnalaska, t he weat her
turned storny, but Miry Heally and Dr. Jackson, who had struck
up a firmfriendship, found an agreeable place on deck, seated
next to the warnth of the snoke stack. tnimak |sland, astride
one of the principal Aleutian passes, came into view on June
120 and next norning they entered Bering Sea. The storns, fog
and rough seas of the preeceedimg days seened to di sappear as
t he BEAR approached tinallashaa. Wien the cutter drew up
al ongside the Al aska Conmercial Co. wharf, a throng of
visitors cane on board. Each year, the arrival of the Arctic
Cutter was the occasion for a celebration in the noribund
Al eutian comunity. In a few years, the harbor would be
crowded with the warships of several nations, and the BEAR
woul d no longer be a celebrity.

Dri! Jackson's time was taken up during the three days
of the BEAR's sitaay, in neetings with mrand Ms. John A
Tuck, Presbyterian mssionaries in charge of the Jessie Lee
boardi ng school at thnallasia, but he had tine to be introduced
by Heally to the manager of the Al aska Commercial Co. for the
Al eutians. The AEE€ was still the principal trading conpany in
Al aska even though, a year earlier, they had ldst the | ease

for the exploitation of the fur seals on the Pribillof |sl|ands.



Jackson was favorably inpressed with the conpany operations.
""bre than any purely commercial conpany of which | have any
know edge the Al aska Commercial | Conpany dealt humanely with
the native popullattiiom"is

On June i7 the cutter was underway again to Begoslaw
I¥-and | to investigate the changes that had occurred there
during the preceediimg Wi nter. Heally was inforned at thalasika,
that new volcanic activity had caused several new islands to
rise fromthe sea. Information concerning these would be
necessary to correct the navigational charts of the North
Pacific. Begesllaw |sland first appeared in the Bering Sea on
May 18, 179@ when the inhabitants of tUnalasha, fitty mles
away,, were startled by distant explosions and the runbling
shocks of an earthquake. Next norning an island two mles |ong
with a vol canic cone 2300 feet in elevation, had appeared. The
first landing and official Anmerican investigation of the
vol cano was made in May 1883 by Captain thaby*ﬁ I n
February, 189®, the sky again was obscured by vol canic ash
falling on Unalaska. A whaler arrived a few days later, to
regortt t he appearance of four new islands near Bogesllaw, and
these were the formations Heally was enroute to investigate.

Long before the BEAR reached Bogesllaw, white clouds of
steam were visible. As the cutter approached, Heally was
puzzled by the absence of famliar |andmarks. The two vol canic
cones were present, but the tall rock rising 875 feet out of

the water, originally charted and named Ship Rock by Captain
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Cook in 12%®, had disappeared. Heally ordered two seanen into
the chains for sounding as the BEAR slowy steamed towards the
volcanic island. Over the roar of the breakers, the seanen

cal led out, "6 bottom at seventeen," where previously the
cutter had anchored in eight fathons of water. The floor of
the sea had fallen out, carrying with it Ship Rack, and the
four islands reported enlly a few weeks earlier by the passing
whal er. The BEAR steaned over the spot where Ship Rock had
stood for the past 160 years, a famliar navigation point to
Bering Sea mariners. H gh winds made it inpossible to | and on
Bogosllay, and it was a frustrating experience for the
scientifically curious Dr. Jackson.

The BEAR changed course, northeast towards the Sea
Islands. St. George, one of the two largest islands of the
Pribilleff group came in view on June 18, but weat her conditions
here too, made it inpossible to put a boat ashore. There was
no satisfactory harbor for ships to discharge cargo anywhere
in the Priibfilafs. All commerce with the islands was carried on
over the open beaches, frequently under dangerous conditions
of surf andttiie. It was sonetimes necessary for conpany
vessels, attenpting to load the annual harvest of seal skins
inthe fall, to remain two nmonths or nore in the vicinity
before the weather would abate sufficiently to allow the cargo
to be loaded. On the south side of St. George island, near
Garden Grove, a landing seemed possible. Dr. Jackson with five

of the ship's officers and a rowing party, started for the
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shore in the cutter's launch. The pounding surf prevented a
landing at the place selected, and the launch was finally run
ashore at the base of a high cliff. As the party was in the

m dst of congratulating thenselves on their safely reaching
the beach, a wave struck the boat and threw it onto the rocks,
staving two hbh?= ~93 the bottom Two sailors were left with
the damaged craft while the others scal ed the sheer 860 foot
bluff. Jackson described his clinb: "Frem time to time, to get
my breath, | would dig the heel of nmy boots securely into the
earth, and there lie on ny back with closed eyes. \Wenever |
al l owed nyself to | ook down or to sea, my head becane dizzy,
and | had the sickening sensation of being about to roll down
the precipice. At last | reached the top, but too exhausted

to continue to the viblhage."16

Later in the day, after tenporary repairs were made,
the cutter was brought to the edge of the breakers on
driftwood rollers. Jackson clinbed in while the officers and
seamen ranged thenselves along each side to await a favorable
moment. Wen the time cane, at the word of command, they
rushed up to their waists into the frigid water, "throw ng
thensel ves into the launch and seizing the oars, all pulling
for dear life. After two breakers were past, they were safe
but drenched to the skin.™ As they clinbed back aboard the
BEAR, the anchor was already being raised, and the cutter was
soon steamng towards St. Paul Island, 836 -mles distant.

The neat arrangement of the village of St. Paul
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presented a nore pleasing and inviting appearance to Shel don
Jackson's eye than any place he had thus far visited in his
Al aska travels. Built by the Al aska Conmercial Co. during the
period of its |lease, the village included several hafge
houses, now occupi ed byttne officers of its conpetitor, the
North American Commrercial Co. The school house, church and
neatly ranged cottages of the Aleuft residents were situated on
the side of a gently sloping ridge.2? Fromthe deck of the
cutter the white frane buildings on the green turf of the
island presented a pleasing vista. Henry W. Elliott was
anxious to land so that he could begin his work. He would
remain to conduct the studies that brought himto Al aska and
prepare his report concerning the depletion of the fur seal
herds. After the launch deposited Elliott on the beach, they
returned with the conpany agents and treasury officers,
anxious to receive the first mail of the year. They also

prom sed Dr Jackson to make his visit to the island that
afternoon, an enjoyable and interesting experience.

The annual seal killing was already in progress.
Treasury Agent Charles J. Geoffff, responsible for supervising
the administration of the government |ease, acconpanied
Jackson to the killing grounds, to wtness the harvesting of
the seals. Jackson's journal recorded the killing ritual which
had not been changed for the preceedimng 100 years, and was to
be little altered in the 26th century. A band of 200-300 seal s

were herded together, and fifteen to twenty were selected and



driven a few yards fromthe nain group. Four or five Aleuits
with [ong clubs selected those of suitable size and age, and
killed themwi th a single blow to the head. The men with the
clubs were followed by others with knives, who stabbed the
seals to allow the blood to flow, follow ng which the skinning
men renoved the pelt with its thick baver of adhering fat.
Qthers separated the fat and took the pelts to the salting
house where they were carefully counted, and salted down,.

Wil e the seal harvest was proceeding, wonmen and
children fromthe village gathered the masses of fat, and
flesh, which they carried to the village in skin bags for
rendering orcutting into long strips to be dried. The neat
and oil stuffed into huge sausages, formed fromthe stomaches
of sea lions, was stored away for winter use. Dr. Jackson
~visited the school, the |essee was required to provide under
the terns of their contract with the governnent. He found it
closed. Owni ng apparently to the opposition of the Russian
priest to the children's learning English, little progress was
bei ng made in educating the Aleuit children. The Presbyterian
educat or was unabuqﬁto find a single child who coul d converse
with him

Henry Ehlliiettt, j oi ned Jackson on his island tour,
pointing out the previously thriving rookeries which now were
only sparsely populated. Later that afternoon when Heally cane
ashore, the Treasury agent and Elliott were observed by

Jackson, engaged in an animted discussion with the commander



336

of the cutter. They were soon joined by the fur conpany
representatives. Jackson subsequently learned that Elliott was
anxi ous to have Heally acconpany himto inspect the rookeries
and confirmthe opinion, already expressed to Jackson, that
the seal population was so seriously depleted that |and
killing should be halted. Although a harvest of 50,600 skins
had been authorized that year, Elliott felt the herd woul d not
support such a large killing. It was still too early in the
season, Heally thought, to make a judgment of the size of the
herd that would ultimtely haul onto the rookeries. Later,
after the BEAR departed, Elliott was able to convince Agent.
Goffff to order a halt to the killing on July 20. Only 26,600
seal s woul d be harvested by the | essee in 189®, and this would
subsequently lead to aprotracted |egal dispute between the

U S. Government and the North Anerican Commercia

Company..18

Later that year, Heally was directed by the Secretary of
Treasury to report any know edge he had of the controversial.
decision to termnate the seal harvest. Heally recounted his
earlier eonversattioms with Elliott in June, and that in
Septenber, when the cutter returned to the islands, he had
consi dered neking an inspection of the rookeries, but found
such a great amount of acrinmony had arisen between Elliott,
Agent Geff and the conpany representatives, that: "I did not
think it was wise to make an unsolicited visit, and ny

observations, mght just add to the eemffissbanll Heally agreed
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there was a noticeable overall decline in the fur sea
popul ation, but felt that it was inpossible to say that the
nunber of seals in 18806 was significantly less than the
preceding year. "Wére it possible to count the seals every
year, the decrease would be, as noticeable in figures, as it is
to the eye. Yet | think it a very well established fact that
there is a wde diffffseahice@ in the nunber of seals hauling upon
the islands in different seasons, also much difference as to
the date of their comng and | eaving the islands. So one year
cannot becited as a criterion for anethar.™

Heally was hesitant to give an opinion concerning an
al lowable kill: "t do not believe any living man could exactly
say.. There are so many contingencies that occur beyond our
control or comjexttiirest. Nor woul d he reebsmwend t hat all | and
killing be term nated as had been suggested by Elliott.
To stop entirely taking seals from the islands, even for one
year) "woulld in ny opinion do nore to injure the industry and
be nore destructive to seal life than anything | know of.™
Such action on the part of the Government, Heally thought,
woul d greatly increase the value of the seal skins.
"Consequent |y the nunber of marauding vessels in the sea next
season would be largely increased. Seals would benore
persistently hunted, attenpted raids on the islands nore
frequent, and sealing done in closer proximty to the
rookeries/ 1P
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CHAPTER XI'I.
FOUNDI NG SCHOOLS I N THE ARCTIC

The 1880 cruise in which Shel don Jackson acconpani ed
the BEAR resulted in establishing the first schools on the
Arctic coastline. These were substantially a mssionary
eftartt. The role of the mssionary in Al aska history is a
conttraversiiall one, and largely remains to be witten. The
m ssionary experience in Hawaiimay in SONMe frespsactssibe
anallagmiss. Li ke their Alaska counterparts, they have been
castigated for what has been perceived as their contributing
to the deterioration of native culture, art and | anguage?

It is by no neans certain however, that this result mght have
been even nore pronounced without the mssionary influence. In
~ Alaska, it is suggested that their influence overall was a
beneficial one, if for no other reason than that they hel ped
to control some of the nore banetwll effects of the white man's
encroachment when other institutions were absent or too weak
to interfere. The m ssionaries also afforded a neans for
bringing the needs of the native population to the attention
of anational governnment that wasotherw se oblivious of their
exi stence.

One of the nost inportant inpressions made upon Jackson
during his trip on the BEAR arose fromhis wisditto Siberi a.
The Russian Siberian coastwasafrequent |andfall for the

Arerican revenue cutters patrolling the Bering Seain the late
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i8th Century. M ke Heally was ordered to call there at the
begi nning of the 1890 cruise to deliver the gifts authorized
by Congress for the assistance the Siberian Eskinos had
extended to the shipwecked Anerican sailor, LBs.

Vi ncent . *

On sunday afternoon*, Jxe 22, the BEAR crossed the .t
duviidiing | i ne between Al aska and Siberia, and that evening [,
reached the 180th degree of West Longitude, passing fromthe
farthest west, to the nost easterly point on the earth's
surface. Twenty four hours tinme was |ost. A dense fog
bl anketted the Siberian coast, but lifted [ate in the norning,
al | ow ng Cape MNavariim and the coast to be clearly seen. As Dr.
Jackson remarked: "A nore desolate and dreary scene it is hard
to conceive of."$ Siberia held no attraction for Mary
ieally either. "[Oh so cheerless and cold. What a terrible
fate must be that of the poor convicts who are sentenced there
for Lite.# Although it was late June, the whole country
appeared still to be covered with snow.

Captain, Heally ordered a sharp | ookout to be kept for
the native village shown on his chart. At length, tw tents
were seen on the beach. Captain Heally and Dr. Jackson | anded,
to tind only three Siberian Eskinps present. Heally succeeded,
by the use of sign |anguage, in getting themto understand the
purpose of the cutter's visit. Mustotthe local villagers it
was |earned, were inland, herding their reindeer, and a

message was sent to bring themto the beach
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Next morning the Siberian Eskinmos were gathered on the
shore and soon were on board the vessel. Heally del ayed
distribution et gifts until |ate afternoon, anxious that the
famly particularly nentioned byVincent, as having sheltered
him should be present. It was also inportant that they
Unaearstand t he gffis were intended as a reward for the aid
extended to the American seaman five years earlier. Healy,in
his subsequent report, stated: "f was satisfied that we were
able to communi cate adequately the reason for the gifts as

with an interpreter ... The news will be told along the

entire eeasit#® The distribution of gifts delighted Mary

Xeally. "Poot things," she wote, "it was a pleasure to see
their delight, and how generous and anxious they were to see
that all should get sonething, and the little children when
they received the toys would junp up and down with

del i ght ? Mary Heally handed out the children's gifts; two
boxes of toys that were included in the articles Healy
purchased. Anong the goods distributed, were 1500 yards of
cloth, sewing needles and thread, iron pots, cooking

i mpl ements, wire, carpentry tools and kegs of nails, traps,
knives, tobacco, tea, and an anple supply of powder, |ead, and
percussion caps, for the native's nuzzle |oading nuskets.

Shel don Jackson was intrigued by Heslly'sdescription daf
the three principal Eskino tribes on the Siberian coast: the
Kanehatkans who occupi ed the peninsula of the sane nanme: the
Tehuettetreess, from the region west of Bering Straits and the
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cute of Anadiir; and the Keriiaks who inhabited the country
between the two larger tribes. The Keriaks were the Eski nos
that had domesticated the Siberian reindeer. The deer herders
were described by Jackson: *“[fThey are] a good sized, robust,
athletic and fleshy people with prom nent cheekbones. The nen
shaved the crown of their heads |eaving a fyitlge UB coarse .-
bl ack hair around the forehead and sides,™ gi ving them

Jackson thought, "the appearance of so many nonks." They did
this | Healy told him "se as not to frighten the reindeer by
their hair flying in the wind."” The Keriak cl othing, tents and
bedding were all made from reindeer skins, and their food was
principally dried reindeer neat, supplemented with oil, whale,
and seal blubber. Even the thread used in the manufacture oft
garments and tents, was of reindeer sinew. Reindeer skins

were also the chief article of conmerce with neighboring
Siberian and Al askan Eskino tribes. These were exchanged for
oil and bl ubber.

Shel don Jackson was a highly methodical observer of the
Eskimos, and his Travel Journals contain detailed descriptions
of clothing, £bed, means of transportation, and social
customs. Anything concerning the donesticated reindeer excited
his interest, and he observed that the deer, in addition to
being the principal food, and source of clothing, also
provi ded a neans of transportation. Anong the Kewiialks, as wﬁtﬁ
most Eskinmp societies, there were no chiefs, |eadership and

preem nence was gai ned thrud the accunul ati on of deer. Poor nen
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of the tribe who had no deer of their own, joined the band of
their nore affluent neighbors, to care for their herds, in
return for food and cl ot hing.

There was of course a natural curiosity anong the .
Eski nos concerning the BEAR ' Some of the Keriiaks had never
seen a steamRMiy, altheugh sailing ships were conparatively
conmon. When an Eskino fam |y came alongside in a bidarka, at
first only the nen would board. After a tine, the wonen and
children would clinmb onto the deck, where immediately they
woul d'sit down 'as if afraid to stand erect. As they becane
nore famliar with the vessel, whole villages would visit the
cutter, and remain onbeard the entire time it was in the
vicinity., Only with difficulty could they be entreated to
di senbar k.

A herd of 1566 rei ndeer was reported sone distance to
the north, and Heally proposed that Jackson observe his first
| arge group of these aninmals. Heally acconpani ed him and they
'spent the atternoan ashore, Jackson even taking a short ride
in a reindeer propelled sled. Four animls were purchased to
provi de tresh meaic. tor the cutter's evening neal, and Jackson
had an opportunity to observe the rituals associated with the
killing of the deer. This experience gave rise to a subsequent
belief that superstition governed the Eskinmos in the
disposition of their reindeer, and nmight ultimately inpede any
project for their large scale procurenent.

Jackson descri bed the cerenony he wi tnessed. "Wwhen
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getting ready to lasso the deer, the owner's fanmily seated
thenselves in a circle on the ground, where probably somne
rites connected with their superstitions were obserweil/" \When
Jackson attenpted to approach the circle, we were notioned
away. "After the aninmal selected, was | assoed, it was |ed
aside and one man held the reindeer fromthe front by the
horns while the owner went off, "and placed his back to the
setting sun as if to engage in prayer, upon the conclusion of
whi ch he turned around and faced the animal [and] the knife

was pushed to his heart and withdrawn.” Wiile the animal sank
to his knees and roll ed over on his side, "the owner stood
erect, notionless with his hand over his eyes.™ \Wen the deer
was dead, "he approached, and taking a hanadtull at hair and
blood fromthe wound, threw it to the eastward. This was
repeated a second tifie.™ These rituals were followed in the

kKilling of each successive animal..7

Early next norning, the BEAR steanmed for six hours
through a large field of floating ice. The heavy floes, so
late in the season indicated that the severe winter reported
in all the communities they had so far visited, miightherald a
| ate opening in the Arctic ice pack. At St. Lawence Island
the natives cane aboard with a quantity of seallskiia boots,
their principal trade item Heally expl ained to Jackson how the
i sland had been the scene et one ot the Arctic's great
tragedies, and that when the CORMEN first visited St. Law ence

in 188&, they teuad no one alive with the exeepklion ot a snmllll



village on the south side of the island. Alnost the entire
native popul ati on had been swept out of existemee/" In the
villages along the north shore, as late as 1884, still no sign
of living beings could be found, but the still decaying bodies
of the unfortunate Eskinos were lying in, and about, the

falling heuses."3

St. Lawence was 6ne of the communities in which M ke
Keally was responsible for taking the census. As an agent of
the Census Bureau, he conducted this work on the islands in
Bering Sea and in the settlenents along the Arctic
coastline. ® But before the census could be taken, an
interpreter had first to be obtained trem I ndian Point on the
Siberian side, At various |locations along the Bering Sea
coast, the whakers recruited Eskinos as crewnen and hunters,
and not infrequently the villagers enticed aboard the
whal eshi ps, were put ashore penniless, in San Francisco.
Capt ai n Heally transported these natives north again on the
BEAR. One Indian Point villager, Tommy Tuck, had |earned a
modi cum of English along with a surplus of profanity, from

this experience, and was regularly enployed as an interpreter

Mary Heally described Tommy Tuck. "He is a character
that Di ckens would have had (sic). Heis very small, but with
his hands in his jacket and an old cap one of the officers
gave him he swells hinmself up. 1Itis too funny to hear him
tal k. We call himthe 4th Lieutensahel "1® The census was
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taken, with difficulty, due to the constant com ng and going
of the Eskinps, and while this was in progress Dr. Jackson
visited the village. The summer hones of the St. Law ence
i sl anders, he observed, were constructed above ground on
stilts. Their walls, made of driftwood, whalebone and planks
from w ecked ships, were supported in the center by a ridge'"
pole. A covering of walrus and seal skins formed the roof in
the shape of a cone. During the winter, the islanders lived in
under ground houses, the walls of which were conposed of walrus
skul'ls, "haid up |ike a New Engl and stone wallll.." The Eski no
children in particular, attracted his interest:
As we passed from house to house we were followed by a
cromd of dirty, but bright |ooking children. From the
el dest to the child who was just able to walk, they
asked for tobacco, which is used by both sexes and alll
ages, down to the auesiing child. Five little girls from
four to ten years of age, gave ne a native dance?
In 1890 there were 210 Eskinos living in 21 houses on
St. Lawrence Island, -including nore than 125 children of
school age. Jaeksson noted in his Journal that St. Law ence'
ydowkd be a suitable location for a school, and that it also
woul d attract ramiiiies and school age children from Siberi a,
40 mles distant. St. Lawence Island, he noted, also
possessed nany of the eharaetemriigitics which nade it attractive
as a potential site for an experinental reindeer herd.
Hi storians seeking to reconstruct past events are
usual |y dependent upon the existence of records nade at the

time. One of the nobst vexing problens is to chart the course
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tar t he emergence of an idea. These are seldom adequately
docunented. M ke Heallyy, nore than any other Anerican of the
period, was famliar with the reindeer herds of the Siberian
coast and their inportance as the primary food source of the
Koriiak Eskinos. He knew that no simlar wildlife resource
ejcisted i n Alaska, and that the animals which prertfdal the 0
sustenance of the Al askan Eskinmos were being rapidly depleted.
Walrus, seals and whales were comng close to extinction, and
certainly no longer existed in quantities sufficient to
provi de a dependable food source for the future. Even in the
interior, the caribou had been wasted by indiscrimnate
killing. At some point, M ke Heally considered a plan for
purchasing and transporting reindeer to Alaska to nurture
domesticated herds, to wean the Al askan Eskino from their
subsi stence hunting life style. Heally saw the possibility of
their being encouraged to learn to herd these animals in the
sane manner as the Siberian tribes, and his systenmatic
exposure of the Presbyterian mssionary educator to the
implications of the rapid decline of the native's food sources
tesulted in Jackson's taking an active interest in the
project. In later years, although Dr. Jackson was frequently
credited with being the first to conceive the idea for the
"Rei ndeer Project," he would never deny that the idea had
originated with M ke Heally. At this point in tinme, the first
evi dence energes that Jackson and Heslywere considering a

plan for transporting the donmesticated Siberian reindeer to
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Al aska. Dr. Jackson's reference in his Journal to St. Lawence
Island as a likely location for an experinmental herd,
indicates their plans were already well advanced.

King's Island, a smaller rocky outcrop in Bering Sea,
was the next villiage visited by the census takers ot the BEAR
Jackson described the island. "[ktt is] a mass of basalt rock;-
about a mle in length, rising fromthe sea wth perpendicul ar
sides from700 to 1,000 feet." On the south side, the wall of
rock was broken by a steep ravine, permanently filled with ice |
and snow. The village of the King Islanders extended to both
sides of the ravine, and consisted of sone forty dwellings or
under ground houses, partly. excavated in the side of the hil
and built with stone waillis. The caves or w nter hones were too
danmp to live in during what passed for summer, and another was
erected directly above. These were constructed ot walitus hi des
stretched over a wooden frame. Jackson visited the storehouse,
excavated into the permanent ice filled ravine where walrus
and seal nmeat was kept at tenperatures which never rose above
freezing throughout the year. \Wile Healy and his officers
occupi ed thenmselves-with the census, Jackson, an indefatigable
curio hunter, busied hinmself securing articles tar his Natural
Hi story Miseum at Sittka. Mary Heally cormented on JacksonVs
collecting mania: "[Thher® wi || be cases and cases of them
[curios] on board by the end of the voysmgef {12

By early norning July 2d, the BEAR was at Port O arence
inthe mdst et the Arctic whaling fleet. Eight steamers and
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ei ghteen sailing vessels, all flying the Anerican flag was an
inpressive sight in this far off, uninhabited bay wthin sight
of the Arctic Circle. The whalers left San Francisco in
January, and Port Clarence, the finest sheltered anchorage on
t he nort hwest coast of Alaské, was their gathering point each
yeear in the first week of July. Soon after the cutter's
arrival, the captains of the whalers began to come on board to
collect their mail. "Ereat bundles of letters and papers were
pi led upon the Captain's table, and again and again they were
carefully scanned, with each captain picking out those that
bel onged to hinself or his crew. Sone of themdid this so
nervously, that though they personally |ooked over the packet
three or four different times, they still mssed some, which

woul d be detected and handed out by someone following."13

While the whaling captains collected their mail, the
cutter's launches began searching the assenbled vessels.
Cont raband goods, |iquor or breech |loading rifles, were either
confiscated or thrown into the sea. The only vessel found to
be carrying nore than a reasonable quantity of l|iquor, |ibera
i n the. ciircumsttareess, was the whaling bark ALASKA. El even
barrels of whiskey and six cases of gin were enptied into the
ocean. Others, seeing the search parties approach, discharged
their |iquor .over the side. Enpty demi-jjohms and three gallon
tin cans were soon floating around nost of the ships anchored
in the bay. "The ALASKA was the' vess#l of one of the Captain's

friends, but no matter, friend and foe are treated alike so
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over it had to go and Captain Ellis |ost nearly $30®, but he
was very pleasant and agreeabl e about it,"™ Mary Heally
observed..14

The rendezvous with the whaling fleet brought other
artttcial busi ness for the 'captain et the Revenue cutter. It
was no seetei. tliak the crewnen on the whaling ships frequently
were shanghaied in San Francisco or Hawaii. O hers were
recruited fromthe waterfront, just a step ahead of the |aw.
Al together they were a dangerous and difficult group of nen.
The nmaster of the whaling bark MARGARET THOMAS, of San
Franci sco reported that his black steward, Richard Price, had
dangerously wounded one of the ship's officers. Price had been
placed in irons, but threatened to attack the officer again,
and set fire to the ship if he regained his |iberty. The
mast er of the whal er was anxious to be rid of him and asked
Heally to take the man off his hands. The steward was equally
anxious to claimthe protection of the government vessel. Wen
she saw him bei ng brought aboard, Mary Heally remarked: "Poor
fellow, | felt sorry for himas he was dreadfully broken up,
havi ng been eenfined in a very snall space in irons over 12
dapss" P

A sailing schooner carrying the building materials for
Shel don Jackson's new Arctic schools, and the whaler's supply
ship JEANNIE with the m ssionary teachers, H.R. Thornton and
W. T. tepp for Cape Prince of Wales, and Dr. John Driggs for

Point Hope, arrived at Port Clarence early in July. The three
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woul d play a part in the history of Arctic Al aska, and one,
Thornton, would die there. The teachers boarded the BEAR and
vere soon enroute towards Cape Prince of Walles, 30 mles
distant, where the first school was to be |ocated. The Cape
was: "[A]] picturesque and bold pronmontory from which the
Arctic Ccean, Bering Sea, and the Coast of Siberia were
visible." It was inhabited by the Kiaugumutt Eski mos with a
relatively large and stable population of 560 in two villages,
one |ocated on the beach and the other on a rising hill. O
all the Eskinmos along the coast of both continents, the
Kiaugumuit 's al one had earned a reputation for hostility
towards the white man, and their aggressive disposition was
mat ched by the isolated location. In i87% a whaling brig, the
WLLIAM H#. ALLEN, had stopped enroute out of the Arctic, and
been boarded by the Wl es Eskinos demanding |iquor. |nstead
they were fired on by Captain CGeorge Gillly, and thirteen were
killed. The imcidda® was wel | known al ong the coast, and the
Wl es Eskinos harbored a lively grudge for the nurderous
assaul t whi ch had gone unpuni shed and unavenged. .l

The Kinugummtt were al so known for their inpressive
successes as Eskino traders. They had been active for hundreds
of years in exchanging the nmarine aninal oils for caribou and
reindeer hides. Mrine oils of the walrus, seal and whale,
provi ded essential vitamns and carbohydrates, otherw se
unavail able to the interior tribes, and the hides were needed

in making tents, clothing and sllemping robes. As with the
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ot her Eskinps, the nost prized trade itenms were breech |oading
weapons and whi skey.

The schooner transporting the building materials was
standing off the beach when the cutter arrived. A work detail
and boats fromthe BEAR landed the Lumbetr and four carpenters
fromthe whaling fleet were seea engaged in raising the school
buil dings. The Wal es Eskinos pitched in to help. "All [ of
then] /* Mary Heally observed, "are willing to go to seheell.. Ne
doubt at the sane tine they are smacking their lips over the
tender meat they will be able to enjoy at Christmas tine
feasting on the new teachers . ..Captain Smth [of the
JEANNI E] called here only for a few nonents with some
provisions for us, but it being too rough to transfer them we
will get them at Point Hope. He said that he would not stop
here for all the missionaries in the werhd."t7

The youngest of the two Wal es teachers, WIlliamT.
Lop®, twenty six, had been a school teacher in Indiana.
Harrison R. Thornton, was from Farmwiille, Virginia. Thirty two
years of age, Thornton had been a failure at nost of the
things he attenpted before accepting the A aska school post.
He had convinced Shel don Jackson of his ability to performthe
duties of miksiionary-{teendtesr, but his relationship with
Capt ai n Heally was fraught with difficulty, fromthe very
begi nni ng. Thornton had an unfortunate abillity to irritate
peopl e. ﬂHe bragged of his teaching experience, and facility

with Native Anerican |anguages. Thornton succeeded in rubbing
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Heally the wong way during the short tine he was a passenger
on the cutter. In a report Heally |ater made to Captain

Shepardt, he described Thornton as a, "fat head."[l2 \RkRewn

to anyone at the tine, the two villages were bitterly hostile
to one another. The site chosen for the mission school was on
lanfa cl ai med by the hill people, and this antagonized the
beach villagers. Thorntemcamnd topp woul d spend the first few
months of the winter practically barricaded in their schoo
bui | di ng.

Anxious not to tarry at Wales, the carpenters worked
rapidly raising the school buildings. The BEAR in the
meantime, steaned to Little Diomede |sland to continue with
the census taking. The Bering Strait, 40 mles wide at this
poi nt had been di scovered by the Russian navigator, Vitus
Bering in 1728, but it remained for Captain Cook in 1778 to
conpl et e Beriimg's work by charting the exact relationship of
the two continents. The two Diomede | sl ands narked the
boundary line that separated Russia from Alaska. Close to the
Asiatic coast, the Diomedes were the natural gateway for mich
of the trade, that-reached Al aska from Siberia

The cutter returned to Wales on July 12, | oaded the
shore partied and left the two teachers behind, to begin her
journey north theu Bering Straits into the Arctic. Mke
Heally's broad experience with the region enabled himto
provi ded Shel don Jackson with information concerning the

mar ked decline of the Alaskan Eskim population. In his |ater
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writings, Jackson frequently referred to the disastrous
effects ofwhite civilization on the Eskinmps. One of the
earliest recorded visits to Shishmeamdff, where the cutter
stopped next on its census taking mssion, was in 1826 by
Capt ai n Beeechey of the Royal Navy, while searching for a

Nort hwest Passage. The Eskino village at the time contained
nmore than 16060 inhabitants.'§ In 1890 the census recorded

a total population of 4@. Jackson landed to collect sanples of
fossil ivory fromthe deposits of masmoith ttwshs, found by the
early explorers On his way back to the ship, he wal ked
through the native graveyard which extended for a distance of
three miles along the beach. The dead, wapped in skins, were
deposited in the forks of poles or on elevated platforms. The
vast expanse of graveyard was a visible sign of the decimation
of the native popul ation.

Cape Blossom the cutter's next stop, was the ancient
mar ket place of the Arctic Eskinmos. \Wen the ice went out in
Kotzebwe Sound, the belluga or white whale arrived, and were
hunted fromthe shore, and in bidarkes. The whal es were gone
by the niddile off Juily when the cutter arrived, and sal non were
entering the Cape Bl ossomside et the inlet. Hundreds of
natives were already arriving fromthe Siberian coast and the
Al askan interior. In August as nany as 3,500 wasld congregate
te' filsh and trade. It was the site of the "Greatt |nternational
Fair and Market of Alaska," as it had been terned by Captain

Hooper i n 188®. Barter was carried on for seal oil, walrus,
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caribou hides and seal skins. Here the Eskinmps of Siberia also
exchanged reindeer skins, whiskey, and occasionally breech
loading rifles with the Alaska Eskinmpbs. Schooners from Hawai i
and San Francisco frequented the area until they were chased
off by the cutters in the 1880's. A schooner, was anchored at
Cape Bl ossom as the BEAR appeared, and began hoisting its
sails in an attenpt to escape to sea The cutter's steam
launeh"was sent in pursuit, but the schooner jettisoned her
remai ni ng contraband cargo before she could be boarded.

On the north side of Ketzebue Sound, Heally pointed out
where the two large rivers, the Kowak and the Noatak enptied
into Hotham I nlet. Both, he explained to Jackson, had been
mapped and explored to their headwaters by expeditions |anded
fromthe CORMEN in 1884 and 188%. The winds were fair for Cape
Thonpson, and the cutter continued to the rocky bluff 1260
feet high, where birds by the tens of thousands nested. A
party of Eskinps there collected eggs for the mess, a wel cone'
addition to the cutter's larder.

Next stop on the patrol, Point Hope, was reached on
July 18. The Eskinpo village was situated on a narrow stretch
of land extending 16 mles into the Arctic Ccean and nanmed by
the natives Tig-e-wach, or "finger."™ It was forned when two
great fields of ice, grounded on the shallow bottom pushed up
a ridge of sand and gravel until a low shelf rose fromthe
ocean. In 1887 another great ice nmass had come down fromthe

Arctic with such force as to sever both ends of the peninsula,
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much reducing it in length, and carrying away an entire Eskino
village sited on the western tip. Twelve vessels of the New
Bedford whaling fleet were anchored at Point Hope, and orders
were given for their search. But the weather turned
threatening, and soon blew gale force w nds which prevented,.
boats from being lowered. For three days the assenbl ed vessels

weat hered t he stornm. 20

Wien the storm abated on July 21, M ke Heally and Dr.
Jackson went ashore to inspect progress on the new schoo
bui I ding. Again, the carpenters fromthe whalers had been
active. Jackson's mssionary teacher, Dr. John B. Driiggs who
was al so a physician, would render val uable service there.
Al t hough the Point Hope Eskino popul ation was only 360 in
189®, it had been the largest village on the Arctic coast in

iso®d, with a population of 2,060@. Conflict wth the Noatak

Eskimos of the interior, and a famne that followed when their
| eading hunters were killed, decimated the Point Hope Eskinos
in the early 19th century. A further denoralizing influence
was the opening, in 188%, of a [ and whaling statiea by the
Paci fic Steam Whaling Conpany. An effort was being made, the
natives told Heally, to increase their nunbers by purchasing
children fromthe interior tribes. The market price for an
Eski o child was a seal skin bag of oiill.22

As with every voyage of the Arctic cutter, the ship's

surgeon was usually the busiest man on the ship. From each

vessel they encountered, a hail could be expected to ask if
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the surgeon woul d examine a sick or injured man, and in each
native community, he was called upon to treat not only the
injured, but also the common illnesses. Though of no serious
consequence to a white man, these were frequently fatal to the
Eski nos who possessed no natural resistance to diseases such
as neasles, small pox or imflueviza. One incident involving an
Eski no patient was descrijbed by Mary Heally:
[He] came on board to see the doctor about a finger he
had shattered in an expl osion of #gun] powder. The
doctor told himit nust be cut off. He did not l|ike the
i dea because he said it would hurt, but the Captain
told himthey would give himsonmething to put himto
sleep and he would not feel it. Still he would not
consent. However, after a while he returned to the
Captain and said: "Whatt you gi ve ne goed?" The Captain
replied: "Yes.™ Then he was willing to take it. He was
chl orof ormed. The Indians never saw anything of the
kind before, and all thought he was dead. There was
quite a stir among them as they came to | ook at him

and when he cane to, their surprise was exceedingly
great and he was a happy indiamn.22

At Point Hope, three Eskinmos from Prince of Wales and a
seaman survivor of the whaler LITTLE OH O wecked in 1888,
were taken aboard. The Eskinps had been marooned on an ice
floe and carried out to sea. They drifted for nmore than six
weeks before the floe grounded at Cape Thonmpson, 150 miles
fromtheir village. The survivors of the original party of
five were reduced to eating their walrus boots, and two died.
The shi pwecked seaman was found by Eskinobs, wandering
destitute and insane, along the shore. How he had failed to be
pi cked up earlier, was difficult to understand, unless passing

vessel s had assuned he was a deserter, and refused to take him
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aboard. His feet were so badly frozen that gangrene had set
in, and the surgeon was forced to anputate portions of both
feet to save his life.

WHen the school building at Point Hope was conpl eted,
the BEAR set off again on July 22 with a fair wind for
Waiinwriighit,, next stop on the Arctic itinerary. Dr. John B!"" .
Priggs the Epi scopalian physician opened his school in
Septenber with his first student, a wandering Eskinmo boy who
was attracted to schol arship by etteriiag hi m two pancakes Lettt
over from Driiggs' own breakfast. To his astoni shnent, Driiggs
soon found hinself with 68 students, all of whomwere equally
enanored of pancakes .23

Cape Lisburme was passed, and fromthere eastward,
Jackson observed the gradual descent in heiightth of the coasta
hills for a distance of 50 mles. The ice floes fromthe
northern pack had pushed up sand and shingle to forma | ow
sand spit running parallel with the coastline. Varying in
width from9060 to 1,000 feet, six feet above sea |evel, the
narrow finger of |and extended 120 mles in a northeasterly
direction paralleling the coast. The narrow channel it
enclosed, ranging fromtwo to six nmles wide, provided a
sheltered waterway for native bidarkas and shal | ow draft
vessels. |t was the neans of communicating with Barrow when
the ice pack prevented ship novements further eastward.

On July 24 the BEAR found herself again in the conpany
of the whaling fleet at Waiawtiighit | nl et. The encroachi ng edge
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of the ice pack prevented further progress eastward. The
Arctic Pack was the large body of perpetually frozen ice that
extended from the Coast of Al aska, to Siberia. The southern
limt of the pack changed constantly under the. influence of
the season, wind and current, =atd eemita@ined t he Ypsxiss' or
open water channels sometimes extendi ng iate +he F¥k1- for
mles. In August 12¥®, Captain Cook found the southern edge
resting on land forty mles south of Wainwright!|mBuit, and
named the |ocation, feyy Cape. Jackson visited the Eskinp

vill age of Koog-Moeite at WAiLnwriighit. "The nosquitoes were
terrible even investing the ship." On shore, he found they
were even worse. In a blinding snowstorm two 'days |ater, a
cautious attenpt was made to explore the condition of the ice
pack. After skirting the edge, the BEAR anchored off the Sea
Horse Islands, scene of the |oss of 8% vessels caught in the
i ce and abandoned by their crews in 1874. Extreme wat chful ness
was demanded; and the smallest change of wind direction,
current or ice conditions eaild spell disaster. Qccasionally
Capt ai n Heally remai ned on deck, or in the erow's nest for |ong
periods, watching for leads or dangerous ice movenments. The
BEAR passed a week in the vicinity of the Sea Horse Islands
waiting for the ice pack to swing off shore and open the way
to the northeast. \Wile anchored, the cutter was carried
towards the shore by drifting ice, and the novenent went
unnoticed by the officer of the deck until Heally detected it

and ordered steam raised.24 The ship set to work bucking
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her way through the ice. Once underway, Captain Heslydecided
to continue until he was again stopped by the pack. Threading
its way carefully through the floes, the BEAR managed two days
later, to reach Point Barrow.

The Eskino village of Ottkeaviie at Barrow was, next t6
Wales, the largest village on the Arctic coast with a >y
popul ation of just slightly in excess of 3806@. From 18841 to
1883, a U.S. Arny Signal Corps station there made obsentsitbons
in connection with the First International GCeophysical Year.
The buildings were now | eased to the Pacific Steam Waling
co. ; for use as a whaling station and trading post. In 1890
they were managed by John W. Kelly, a student et the | ocal
Eskino dialect? point Barrow was also the location of
the Arctic Refuge Station. Mke Hesmlypl ayed a large part in
its being established by the U S. Life Saving Service a year
earlier.

Ootkeawvii@ was to be the site of one of Jackson's
governnment schools. Leandet M. Stevenson the teacher, arrived
on a whaler, ready to begin work. For the next two yeanss,
Stevenson would find his duties at Barrow included not only
teaching the Eskinos, but also assisting in the managenent of
the Refuge Station. Dr. Jackson's Travell Journal, while
detailing many of the incidents that occurred in the course of
his first voyage to the Arctic, omts an account of the
circunmstances which brought about Stevenson's association wth

the Barrow Refuge Station. H's only reference to the situation
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Captai n Heally found on his arrival at Barrow, wasthe brief
remark:" [Thhrough the courtesy of Captain Heally, | secured a
roomfor the school in one of the Governnent buildimgs/ 266

During the 16 days of the BEAR's stay at Barrow, the
weat her remained threatening,' and the ice pack close at hand.
The crew worked at |anding stores and |unber for the Refuge
Station, but these operations were frequently interrupted by
the increasing winds, that raised a pounding surf over the
open beaches. The winds also brought large quantities of
floating ice, and finally a stormforced the cutter and the
whal ers to steam north, further away fromthe shore, for
safety. Captain Heally was frustrated because he needed good
weat her to conplete his work. Wile anchored off shore on
August 2, a whaler brought news of the weck of the supply
schooner THOMAS POPE, near Point Hope on July 28. Next day,

t he weat her abated sutfiieenftlly to permt the BEARto return to
Barrow, where a raft of spars was constructed to |and the
remai ni ng Lumber and stores. Mary Heally's diary entry noted:

The weather continues so bad the Captain is afraid he

will be obliged to |eave here again. He has nuch

busi ness to-attend and longs for the wind to change,

hoping to have a few days of good weather to cpnp ete

his work. The surf is so bad that it is inpossible to

| and. (August 5th) . . . Light drizzling rain. They are

haul i ng coal ashore for the station, taking advantage

of the smooth sea. It is astonishing how quickly it

becomes angry, and the current is so strong it Is as

much as the nen can do to pull the boats. (August étti)
. no change in the wind. Captain and Dr. Jackson

ébﬁmﬁe. | am alone in the cabin, and oh, how | onesone
it is, but I am busy sewing. Talk now and then to
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Polllyy. They have finished taking stores and coal

ashore. |f the surf pernmits, | will go on shore to see
t he statiion.27

Shortly after their arrival, Captain Heally ordered an
officer to inspect the records of the Refuge Station. Captain
G | bert bokd#k, the Superintendent, appointed on the basis of
hi s experience as a shiip's master in the Arctic, had no
experience with the duties of a governnent storekeeper. The
officer reported to Healy that a considerable quantity of
provi sions and other property was mssing, and Borden was 4
attenpting to conceal the extent of the shortages. Healy
subsequently inforned Captain Shepatd of his stormy interview
with Borden concerning the mssing government stores. The
absence of records of expenditure for the use of the station
personnel nmade it difficult to prove their actual theft. Healy
i ntended however to exercise his authority to appoint Dr.
Jackson's teacher, L. M. Stevenson, as Assistant
Superintendent. Stevenson would assume responsibility for
mai ntai ning the Refuge Station records, and in retwmwould be
allowed to use the-facilities of the station as a residence
and classroom.2®

Further incidents in the whaling fleet, also called for
Heally''s attention. The engineer of the whaler ABRAM BARBER
had di sabl ed the ship's engines in a dispute over wages, and
was confined in manacles. The naster was hesitant to rel ease

hi m because of his continued threats to wreck the engines. The
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prisoner was brought to the BEAR, and two of the cutter's
engi neer's went across to put the whaler's engines back in
working order. Several seaman frogmthe fleet had suffered
serious fractures of the arms or legs in falls, and were
admtted to the infirmary. Three deserters also also taken
aboard. When the BEAR stopped |ater, near Cape Sabiirgs, four
men were seen signalllliidg from shore. These proved to be
deserters who had spent the previous winter living with the
Eski nmos. Destitute and in rags, they pleaded to be taken on
t he governnent vessel. A fourth man, still on shore was six
mles inland, and one of the group agreed to go for him The
BEAR waited twenty four hours for themto return. A search
party was al so | anded, but returned enpty handed. To |eave
them may have meant their starvation during the comng wnter

- but thete was no alternative. Captain Heally recognized they
woul d not be picked up by any other ship and their only hope
of rescue was to be taken on the cutter.

Beyond Cape Sabiine the BEAR, proceeding under canvas,
encountered a sudden gust of wind that carried away her jib
boom and sail¥ Mary- Heally, was in the cabin with Dr. Jackson
"fwel; felt the shock but thought it was only a sea that took
us. When we went on deck and saw the sails flapping with the
wind, and the men trying to reach out and recover them from
the sea, | was nuch frightened. The great noise and bustle
caused by the wind and the waves nade nme expect every mnute

to see some of the nen carried off the vessel, as they held

i




onto the sails. After a while they succeeded in recovering all
the rigging." Heally ordered the vessel back to Cape tisbukne
and anchored under the |ee af the and. " course we rocked

and rolled some, but we felt seeiiself29

At Point Hope they encountered the wecked THOVAS POPE,
high on a reef, dismmsted and conpletely gutted of its eaggo.
Nfe | had considered her & nenace to navigation | would have
destroyed her, but in her present condition she is nuch as a
buoy. ! Heally was' informed, at Barrow that after the vessel had =+
run aground on the beach, the Master sold her on the spot,
accepting a bid of $525 for the vessel and cargo reported to
be worth $560,00@. "t deenmed it wi ser in the circunstances,"
Heally reported, "te | eave her untouched, although she is only
disnmstted and her hull is as sound as any vessel
afloat."30

The Arctic was behind them when they reached St.
Michaells on the 21isit of August. One of the ol dest settlenents
in Alaska, it was scarcely changed from when it was first
established as atrading post by the Russians in 183%. The
original buildings 'were occupied by the Al aska Comercial Co.,
and the bl ockhouse still nounted its two Russian cannon,
occasionally used to salute the cutter's arrival. N ne of
Jackson's interior schools received their annual supplies
t hrough the coastal trading post, andevetall were | ocated nore
than 2,000 mles upriver. A Jesuit Priest, Father WIlliam

Judge was at St. Miechaells waiting to go upriver to establish a



Mssion at Holy Cross. The Catholic missions on the Yukon
experienced a setback followi ng Bishop Charl es Seghers nurder
in 188&. "Dr. Jackson is very much pleased with Father Judge,™
Mary Heally recounted, "he is the first Jesuit he ever cane

near enough to speak te."31

The BEAR reached the Priibiilleffs at the end of August,
marking the end of the Arctic patrol, and the beginning of the
last phase of duty in Bering Sea. As the BEAR closed the
I'slands, a prow ing sealing schooner was seen crowdi ng on
sail, seeking to escape to seaahead of the cutter. As soon as
the BEAR anchored, representatives of the North American
Commercial Co. came aboard conplaining that Elliott and
Treasury Agent Gaitft,, had ordered a halt to the killing et fur
seals after only 20,000 ani mals had been harvested.

After several days spent patrolling around the islands,
warning off the increasingly bold sealing schooners, the BEAR
proceeded on to tnallaska to re-eeall. Dr. Jackson took his
Lleave there, but before departing conferred with Heally on a
joint strategy ter inplenmenting’ the "Reindeer Project." Heally
agreed to prekiide a series of slides for use by Jackson in
publicizing the plight ot AlLaska's Eskinos, and the
possibilities for alleviating the danger of famne by the
i ntroduction of Siberian denestiicaitadt rei ndeer. Al though
efforts would be nade to secure an appropriation from
Congress, this seened an unlikely possibility, so late in the

short remaining session. But the urgency of the problem they
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agreed, seened to indicate a need te begin reindeer purchases
the follow ng sumer, and an effort would be nmade by Jackson
to secure funds by private subscription.

Several times during the weeks that followed, the
cutter pursued sealing schooners that had crept in close to
the islands. Each tine they succeeded in escaping outside the
territorial limt of three mles, before they could be
boarded. The weather grew progressively worse and the cutter'
was buffetted by a series of storns which finally blew
t hensel ves out on Cctober= thith, enabling the cutter to creep
back towards St. George island. The heavy seas still made it
impossible to land at the village. One of the seanen working
on deck was swept overboard. “ft was sonething dreadtul for |
did not dreamthey could get to himin such a sema*" M ke
Healny, observed the mshap, ordered the engines stopped, and a
bost | Owered. At the mizzen mast he was able to keep the man
in view and direct the launch in the heavy seas. The seaman
also had the presence of mnd to catch the log line, trailing
ttem the stern, and wap it around his forearm Wthin mnutes
of being washed overboard, he was back safe on deck. "ttt

seemed wonderful ," Mary Healy recounted, "but showed how wel |
the men were drilled under the Captain's care for sone years.
Poor fellow, | think that if he had not had the presence of
mnd to wiWd the rope around his arm he woul d have been | ost,
tar he was al nbost gone even in that short distance, and it

wi ||l be many days before he can return to duity?*"32
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Cctober 16 found the BEAR again at Unallasia. Mary Heally
shared fully, the sentinents of the crew in hoping that their
lonely vigil around the Seal Islands had cone to an end, and
t hey woul d soon be eareute hone to San Francisco. The fur
seal s had al nost conpletely deserted the rookeries for their
annual naggx&K,J. LW €M south, and it seened inconprehensible
that any et the sealing schooners could continue operating in
the stormy Bering Sea at this tine of the year. But there was
a forebodi ng which Mary Heally telit and described in her
journal:

Cctober 18th (@unalhaska) | am nervous w th foreboding

and expect at any nonent to see a vessel, as freally

feel one is near, but it is a foolish feeling, for this
time of the year to expect one. Dora (A.C.Cm. supply
ship) and the Bear are the |ast tol beare=. After

dinner, wal kedthe deck. Sonme one cried out: "Steamner

in sightt.™ O course all were anxieus to find out what

it was and what it meant. M. Dimmeek went to the mast
head and reported: "The Bertha, flying the Revenue

Fhag..™ What can it nmean? Captain replied: "A message

for me, | bet.™ In a few hours she arrived and anchored

al ongside the Bear and to our great disappointment, we
are to remain here a nonth Lenger.33

The BERTHA brought new orders for Captain Heally. In view
of the report of the raiders that sailed £rdm Victoria with the
intention of raiding the rookeries, the BEAR was to remain on
patrol until the end of Novenber. In obedience to the new
orders, the BEAR was back again at St. George on Cctober 20,
"they were surprised to see us as we had bid them adieu '"until

next Spring." No sealers were seen during the foll ow ng weeks.

Mary Heally reflected her husband's frustration. "kt is perfect
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follly tte keep us where there are hardly any seals and no
schooner could get them fromthe islands as landing is
dangerous. |t grows nonotonous and everyone is resiteasslfi34
Mary Heally al so wote to Shel don Jackson at Siitlka,
advising him of everything that had happened since he left the

BEAR in Septenber: "The Captain thinks having a m ssionary

aboard was good | uck becsatise since you |left the weather has been -

one continuous succession et stornms.” She told himof the
cutter's activities in transporting the Alewit or phans to the
Jessie Lee Hone at Unalashea, "the little virgins" as Mke Healy
called them Ms. Tuck was happy, she informed Shel don Jackson
but chagrined at having so many charges in such asmall place.
"The Captain has taken up a subscription for clothing from anong
the officers and delivered this to Ms. Tuck, and two |arge
cases of clothing and 40 bl ankets had al so been sent on the
BERTHA, when it brought the supplies tat the BEAR.™ Jackson was
al so brought up to date on happenings aboard the cutter. The
cabin steward had gone insane, and had to be restrained, severa
fights had broken out, and the colored steward taken on in the
Arctic was back in irons. Mary Heally who had felt so sorry for
hi m when he was brought aboard, now described himas a, Mery
bad man."33

Late in Novenber the cutter was enroute back to the
Pribiilleffs with a fair wind and the intention of naking one last
patrol before heading south for San Francisco. After three

hours, the wind veered to the north forcing the BEAR to struggle
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forward in the increasingly heavy seas. The quarternaster was
| ashed to the wheel after nearly being washed overboard. At'2
a.m. the officer of the deck cane to the Captain's cabin to

report the wind had not changed. "f was delighted to hear the

e ik T~

Captain order the vessel turned around and put on course for the
path to San Francisco. Everybody is happy to be honmeward
boutdl. "3 The yoyage of 180 was ended, and the "Reindeer
Project"” that would occupy Heally and Shel don Jackson in the

follow ng years, was about to begin.
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CHAPTER XI I
THE REI NDEER PRQIECT

Shel don Jackson has frequently been given exclusive
credit for the inportation of the Siberian domesticated
reindeer into Al aska, but never personally clained to be the
originator of this project. In his earliest report concerning
the reindeer, mnmade to Conmi ssioner of Education WIIliam*%.
Harris, Jackson observed: "It was my good fortune to make ny
visit to the Eskino in the United States Revenue steaner BEAR
commanded by Captain Mchael A Heally. Having seen nuch of the
native population and taken a great interest in their welfare,
he has probably a better know edge of their condition than any
other person. Hs attention was early called to the advantage
that the introduction of domesticated reindeer would be to the

i nhabi tants of Northern Al aska, and he has given the subject

consi derabl e thoughtt."! jackson conceived that his part,
in addition to aiding in its inplenentation, was to suggest
the feasibility of introducing the reindeer in conjunction
with the federal program of industrial and agricultura
school s. Funded from revenues derived fromthe sale of |and,
Al aska's quasi-territorial status precluded participation in
this program without an express act of Congress..Z2

Shel don Jackson's report to Conm ssioner Harris

i ncl uded anexcerpt from Heally's account of the CORWIN's 1885

cruise to which Dr. Charles #. Townsend contributed the
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section, "Notes on the Natural Hi story and Ethnol ogy of

Nort hern Al aska." Townsend conmented on the depletion of food
sources in Al aska, and the anomal ous situation existing in
nei ghboring Siberia where the reindeer had been domesti cated.
"fp time," Townsend observed, "the introduction of the tame
variety [reindeer], which is a substantial support to the
people just across the Straits would be a philanthropic
movenent, contributing nore towards their amelioration than
any system of schools or kindred charities."” Townsend knew the,
native boats could never acconplish the inportation, which
woulldi, however, present no difficulty to ordinary sea going

vessels. 3

Prof essor John F. Mirphy who for many years served as
Prof essor of History at the- U S. Coast Guard Acadeny,
attributed the idea of bringing Siberian Reindeer to Al aska,
to Lieutenant John €. Cantwell. It was Cantwellll who conduct ed
the land exploration of the Kowak River in 1884 and 188%, and
was inpressed with the simlarity of the vegetation of the
upper Kowak [Kobuid] Valley to that of the Siberian deer
country. Professor .Mirphy suggests that Cantwellll fixrst
proposed the idea to Townsend, and the Smithsonian scientist's
contribution was to find it feasible in terms of the
vegetation necessary to sustain themo4 Mirphy al so eredits
Cantwellll with bringing the suggestion to M ke Heally's
attention. Heally, Cantwel |, and Townsend, then jointly

concluded that the propagation of reindeer in Al aska, was a
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practical pessiibiilliittyy.® The idea even then was not new and
was suggested in 1880 by Captain Hhmnxmz§

Cantwellll''s article, "Captain Heally's Rei ndeer,"
publ i shed al most 50 years later, also recounts that the
CORMIN's OFficers agreed to purchase a small experinental herd
in 1887.7 It is at this point, Cantwelll's narrative seens
to depart fromthe facts_ﬁThe story of the BEAR carrying
reindeer to Al aska in 188%, and of Heally's success in
overcomng the native reluctance to sell them by saving the
life of a village chieftain's son, is unsubstantiated by any
of the existing 1887 Cruise Reports. Cantwellll was not one of
Heally''s officers during the cruise of 188%, and the source of
his information is uncertain. Evidence is also lacking in both
t he subsequent statenments by Healy, and in the published
governnent reports of Sheldon Jackson

Cantwellll''s crediting of Mner Bruce as the caretaker of
this small herd of seven deer at Port Clarence, in 1887, is
also the least believable part of the story. As is frequently
the case with new i deas, they usually are nurtured by a nunber
of individuals, and remain conjectural until soneone is
prepared to bring themto fruition. In this instance, it
unquestionably was Shel don Jackson who contributed his
form dabl e energy and talents, to galvanizing the project. In
any event, there is nore than sufficient credit in the
undertaking for all the individuals concerned.

Wen the BEAR returned to San Francisco at the end of
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the 1890 crui se, Heally i nmersed hinmself in a flurry of
activity and correspondence. Sheldon Jackson by this time
reached Washington, and was discussing his proposal wth
,offiieiialls of the Interior Departnent and menbers of Congress.
Heally advi sed Jackson, early in Decenber, that he was wearing
out shoe | eather having the slidgs nade, and suggested that
Jackson hold back on publicity until it was first deternined
how Capt ai n Shepatrd and the Secretary of Treasury would view
their project. Captain Shepardi, Heally was certain, would
cooperate to the extent of his ability, but would be hesitant
to request any supplenental appropriations from Congress, and
additional funding mght be necessary if governnent vessels
were to be enployed. Heally al so intended to contact 5.8.
Vincent for nore information concerning the rituals governing
the purchase of Siberian Reiindeer.$ By the niddle of
Decenber, Heally was able to inform Jackson that he had
di scussed the Reindeer Project with Captain Charles H.
St ockt on who agreed to support it in Washington' Healy
al ready had asked his brother, Bishop Janmes Heally, to di scuss
the proposal with Thomas 8. Reed, the powerful Speaker of the
House of Representatives, and Cardinal Cushimg. Both, the
Bi shop subsequently inforned Heally proved receptive, and
prom sed their support.”

Two letters were witten to Jackson on Decenber 19, by
Heallly. One was a brief note advising that Captain Herendeem
w&s com ng to Washington to apply for the position of
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Superintendent of the Point Barrow Refuge Station. Healy
informed Jackson that he had already witten to Captain
Shepard suggesting that he oppose Herendeem's application, ®“He
woul d be worse than Borden," and asked Dr. Jackson to use his

influence to support L.M. Stevenson's appointment to replace

Borden.2Ll The second letter again suggested that they

proceed slowy, and nmake nojattenpt to procure funds from
Congress until they had at |east two years experience, and had
evolved a plan to care for the Alaska herd. In the meantine
Heally proposed that the work of establishing the Arctic
school s be continued, with a view to utilizing the teachers in
the project. "We-should thoroughly prospect and plan this
year } and conmence operations in 1882 intelligently. This year
{18914]] coul d be given to the erection of the schools, and
mature plans for the introduction and taking care of the
animals. Later on, delays are dangerous."

M ke Heally answered an earlier enquiry from Jackson
concerning the managenent of the Seal Islands, and expressed
his disbelief that the Secretary of Treasury would adopt a
pl an based exclusivety on Elliott's reconmendations. "[A]
Select Committee [of Congress] would probably be best as
laying the groundwork for annulling the lease if that is what
the Secretary intends to do." A reduced seal harvest, Healy
agreed, would be desireable, but leaving the islands entirely
to t he mmrisgemerit of the government agents woul d be worse than

permtting the lessees to continue to admnister it, "since
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they at |east would have an interest in not extermnating the
seal s." Hecontinued: it think you know as nuch about these
matters as argtwody. | w sh you would have a talk with the
Secretary on the subject if you have a chance."12

The week after Christnas, Heally wote again. "Things
shzrithg up for progress on our projects and in a couple of
years expect to see lively inprovenent in condition of Esikimos
in Ahaska."®® |n another letter, a few days |later, Healy
was able to inform Jackson, "the slides are finally ready,"
and that no useful information, "werth witing about,"” had
been obtained from J.B. Vincent. Heally al so expressed his
opi ni on «hatt it would be difficult to map out a firmplan of
action, "because you know the natives are so slow and
uncertain to work with, and everything will be experinmental."
- He enphasi zed the inportance of making arrangenents for
receiving the reindeer into Al aska, and suggested St Law ence
Island as the initial location for an experimental herd.i4

| n Shel don JaeksenPs correspondence files there is an
undat ed nenorandum in M ke Heally''s handwiting, prepared
evidently in Decenber 189®, for Jackson's guidance in
corresponding with Captain Shepardi. |t suggests that authority
be obtained from Shepard to permt the BEAR to winter on the
Si berian coast so that arrangenents could be nade for the
purchase of reindeer in early spring. f{Wthille procuring the
mai n obj ective of sueh an undertaking [purchase of the

reindeer], valuable observations and researches could also be



381

instituted and acconplished [w thout] any damage to government

intertedss SBS

At the sane tine, Heally and Jackson were worki ng out
their plans, Shel don Jaekseat's characteristic enthusiasm was
making itself felt in Washington. Captain Shepard wote Healy
to inform him that Jackson had requested copies of earlier
reports regarding the feasibility of introducing reindeer into
Al aska. "Please provide duplicates of the reports that Dr.
Jackson is referring tolf" The Captain Conmandant al so asked
t he BEAR's commander to provide himwith a frank opinion as to
the feasibility of the project, perhaps unaware of how deeply
i nvol ved Heally al ready wass¥®

An outline of the proposal, was conposed by Jackson and
submtted to Commissioner Harris, shortly after arriving in
Washi ngton. Lengthy segnents of the report are credited to
interviews with Captain Heally, and a long article that

appeared in the San Francisco Chronicle in Novenber, also

attributable to Heally. Jackson suggested to the Conmi ssioner
of Education that inplenentation was feasible under existing
Congressional acts authorizing the creation of agricultura
schools, and it is interesting that he was even at this stage
considering the feasibility of using Lapplland herders from
Sweden.. 17

Jackson was al so conposing a series of articles for
publiieattiien . ® |t was an avocation as Al aska's nost

effective press agent, that he would continue for nore than 20
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years. The articles began to appear the follow ng spring in

the New York Evangelist, and in other general circulation

newspapers. They would be incorporated in his |ater governnent
reports:

From time immenorial the Eskinmos of Al aska have |ived
upon the whale, the walrus, and the seal of their
coasts . . . EBud fifty years ago American whalers,
having | argely exhausted the supply in other waters,
found thir way imtotdhe North Pacific Ocean. They
commenced for that section the slaughter of whales that
went steadily forward at the rate of hundreds and

thousands annually . . . Wth the destruction of the
whal e, one large source of food supply for the natives
has been cut off . . . Another large supply was derived

fromthe walrus, which once roanmed in great nunbers in
t hese northern waters. But commerce denmanded nore
ivory, and the whalers turned their attention to the
walrus . . . The walrus as a source of food supply is
already practically extinct . . . The seal and sea
lion, once so common in Bering Sea, are now becomi ng so
scarce, that it is with difficulty that the natives
rocure a sufficient nunber of skins to cover their
oats . . . Thus the suPport of the people is largely
gone, and the process of s|low starvation and .
exterm nation has conmenced along the whole Arctic
coast of Alaska . . . In this crisis it is inportant
that steps should be taken at once to afford relief.
Rel ief can, of course, be afforded by Congress voting
an appropriation to feed them as it has so many of the
North Anerican Indians. [But] there is a better, :
cheaper, nore practical and nore humane way, and that
is to introduce into Northern Alaska the donesticated
reindeer of Siberia, and train the young Eskinp nmen in
their managenent, care and propagation?

In Decenber, Jackson, and Conmi ssioner Harris,
succeeded in convincing the Secretary of Interior to propose a
bill, authorizing the Departnent of Interior to receive funds
under the Agricultural Assistance Act for the creation of an

Experimental Reindeer Faeme2@ The Bill was approved in the

Republican Senate, but ran into difficulty with the Denocratic
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control l ed House of Representatives. The Senate Bill provided
an annual appropriation of $60,@8@h, for five successive years,
to be adm nistered by the Departnent of Interior. The House,
was unwilling to accept a five year appropriation. The unusua
feature of the Bill was suggested by Jackson because of the
long delay in inplenenting programs for Al aska, but these
representations failed to convince the House Ways and Means
Conmi t t ee.

A secomnd al ternative was proposed |later in Decenber, in
the formof a Bill providing for a two year program and an
appropriation of $130,0®®. Again, Jackson was successful in
shepherding it through the Senate. In the House, both Jackson
and Harris appeared in support of the measure. Jackson's
testimony before the House Education Committee, recounted his
experiences in the Arctic. "when we got to the Al aska side,
especially north of Cape Prince of Wales, fromthere to Point
Barrow, there was a cry everywhere of starvation ....The
question forced itself upon my attention and al so upon the
attention of Captain Heally . . . . Wat is the best thing to
do? Wien | got back te Washi ngton the Bureau of Education
suggested, why not get Al aska under that fund? [Support of
Agricultural Setoels]] All the other States and Territories are
under it, why not Al aska? But since Al aska had no |egislature
it was proposed to have a bill introduced into Congress
extending the provisions of the Agricultural Laws to Al aska

under the control of the Secretary of fatetiier."201 The
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House Committee, reported favorably, but reduced the
appropriation to $15,@®. Even in this form it failed in the
House, and it was not until June 1892, that Congress finally
authorized funding for the Reindeer Project.

Shel don Jackson, in the interim decided to take his
case to the public. "It is so urgentt and so many lives are at
stake." He appealed for donations to begin reindeer purchases
the follow ng sumer. "The reindeer will cost about $16 each;
consequently all who contribute $10, can have the satisfaction
of feeling that they have furnished one reindeer to the herd,
and have a share ia the creation of an industry that wll

ultimately save thousands of people from starvatian?22 By

spring, Jackson had received nore than $2,000 i n donations.
The noney was sent to Captain Heally to purchase trade goods
with which to barter with the Siberian Eskinos, and the
project was finally Launehed.23 Authorization for the
continued cooperation of the Revenue Marine, was approved by
the Secretary of Treasury, on March 5, 1894. Captai n Heally was
directed to investigate the procurenent and transportation of
the reindeer. He waulld transport Shel don Jackson on the 1894
voyage, and was authorized to leave an officer on the Siberian
coast to negotiate the purchase of the animals from the
Eskimos .24
The Arctic Cutter's cruise began early in 18941, with
the Al eutian voyage to transport the witnesses of the thga

| sland nurder. Afterwards, the BEAR returned to Seattle to
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talke aboard an exploring party under the direction of
Professor |I. €. Russell of the U S Geodetic Survey. Russel
woul d explore and map Munt St. Elias that summer. Mary Healy
agai n acconpani ed her husband, anh Heally i ntended to land the
Russel | party at lcy Bay, 46 mles west of Yakuitalt, before
returning to Sitka to nmeet Dr. Jackson. However, a tragic
accident intervened to mar the beginning of the BEAR s voyage.
The cutter arrived at Icy Bay, a dangerous and treacherous
place, on June 6. From where the ship rode at anchor, the surf
| ooked as if a landing could be easily effected, but the
shal | ow water, clogged with silt from the nearby gl aciers,
opened directly onto the Pacific Ccean where thunderous surges
and swells were commobn even on quiet days. An officer was sent
ashore to survey the beach for a landing site, and M ke Heally
mdunted t he nast head | ookout to supervise the operation. Mary
Heally reported what foll owed: I'From t here [Healy]gave his
orders and warned each boat sweverall tinmes not to.take any
chances. The idea of an accident never entered his mnd. He
al so charged each boat to wait outside the breakers until they
saw the first boat landed. If she took water then they were to
return to the vessel and wait a nore favorable
opportunity.” 25

Three boats were |lowered, and |oaded with the
expedition's supplies. Lieutenant D. H. Jarviis was in command
of the first boat, Lieutenant L. L. Robinson commanded the

second, and Lieutenant H.M.Broadbent, the third. Jarwmis'
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boat, the first to land through the heavy surf, was seen to
surnount the 15 foot high breakers, but as it approached the
beach it turned over, and was swanped. Fromthe ship, Jarvis
coul d be seen nmotioning fromthe beach, to the second boat
following,' not to venture in. But Lieutenant Robinson was
al ready too near the breakers, and his boat broached, turn
broadsi de and was upset. The boat was 50 yards fromthe beach
in deep water, too far away to enable the party already |anded
to render any assistance to the struggling nen. For sone
unexpl ai ned reason, they released their hold on the boat, and
made a vain attenpt to swimshoreward. "Alll were drowned
except one man who held a bag of flour before him Hewent
feet first onto the beach."

Li eut enant Jarwiis subsequently submitted his report of
the incident to Healy:

Ngr?t]l yo,r d(?raskeaﬁol riuglgse,r Stf%ord rrtehetng VIvaesac} 0t f!eoav(\j/ayt gﬁd bgﬂ:i

out the best landing area and after landing to survey
the situation and direct the coming in of the other

boats which were to wait until | had landed . . . In
going in, I nmet the outside surf and took no water

until well into the beach, then one sea |eaving the
boat, she struck bottom and the next one broke over her

. . . Wwen | reached the beach | immediately turned to
see Where the other boats were and was horrified to.see
Lt. Robinson's boat had followed close upon nme, and was
capsized, the nen being all in the water close to the
edge of the breakers. | 1.x my nen strung out |ong the
beach ready to help them as they came ashore and called
out to themto stay by their boat as that' woulld soon
come in, but they seened to strike out for thenselves
and out of the sevenin the boat only seaman VVi%ht
camein close enough for us to pull him out of the
water . . . [I] demtt know how the accident happened as
t didhnkssea the second boat until after we had | anded,
but as we were going in a seaman comented that the
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second boat was coming up on us too fast and | presune

thezgoat was in the breakers before they were aware of
it.

That niitte, Li eutenant Jaevis and his nen, unable to
regain the cutter, renained on shore. At high tide, the
followi ng afternoon, Jarviis managed to get his boat back
t hrough the surf and reach the cutter. He reported to Healy
that a further landing was' possible, and the boats were
ordered as before. One trip was made with all three boats
| anded safely. As the boats started in through the surf for a
second trip, an oarlock em one gave way and it too was upset.
The others were recall ed by Heally, apprehensive that nore
lives would be lost. The boat that overturned this tine was
cl ose enough to the beach for the occupants to save thensel ves
and their cargo, but they had to pass another night ashore
until high water the next day. Wen the officer in charge of
the overturned boat came back aboard, he reported again that.a
safe landing could be nmade, and the remainder of Russell's
party and their supplies were soon ashore. The body of
Li eut enant Robi nson was brought on board that afternoon, and
t he vessel turned siowth towards Siittka. Only one ot her, nuch
di sfigured body of a seaman, was washed ashore, and was buried
on the beach. "Wé all feel deeply the accident,” Mary Heally
recorded in her Journal. "It has caused a deep gl oom over the
vessel. | strained ny eyes |ooking through the glasses and

being so anxious to see if we could not possibly find nore of
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the nmen ashore." 27

The cutter reached Sitka the foll ow ng day, and
preparations were nmade for Lieutenant Robinson's burial. The
body: acconpani ed by Heally and his officers, was taken ashore
for internment in the National Cemetery. The national ensign
was hal f-masted on the BEAR and on all of the ships in the
harbor while Dr. Jackson conducted the cerenmonies at the
grave.28

Several days were spent making final preparations
before the BEAR was underway again for tUnalasia. Ten days were
spent there, awaiting the arrival of the coal barge, before
Heally concl uded he coul d delay no | onger and headed north on
June 30, into the Bering Sea. Thick fog and heavy drift ice
was encountered. The norning of July 4, Heally and his

passengers were roused fromtheir breakfast by the cry, "land
all around." Rushing to the deck Heally di scovered the fog had
suddenly lifted to reveal the cutter was in danger of running
onto the southeast Cape of 8t. Lawence Island. The easterly
set of the current had caused the BEAR to drift 45 mles off
cour se durimgtthe ni ght, and another half hour of proceeding
in the fog would have found the ship hopel essly aground. It
lifted not a nonent too seon.?® The next day they reached
Port O arence where twenty vessels of the whaling fleet were
al ready eongregatted 3P

Heally and Jackson were anxi ous to engage J.B.' Vingemt,

to acconmpany them and negotiate the purchase of the reindeer.
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Vincent had acquired a working know edge of several of the
dialects during his tw years of living with the Siberian
Eskinos, and was serving as third mate on the whal er, ABRAM
BARKER. Jackson al so hoped Vincent would accept the post of
superintendent at the Reindeez Station to be established the
following year. Two long neetings were held with Vincent at
Port O arence, and Jackson's plans cane to naught when
Vincent's skipper refused to release himfromhis two year
eontractt. 3L |ack of an interpreter would conplicate their
efforts that summer

On July 8 the cutter was anchored off the village of
Indian Point, prepared to nake the first attenpt atpurchasing
rei ndeer fromthe Sibemiarss. Wien the Eskino Qomalliik or
Village Chief came aboard, Captain Heally opened the
negotiations. In spite of the difficulties of conmunication,
it wassoon apparent there was no basis for the belief that
superstition prevented the Siberians fromselling their
reindeer, but the chief was hesitant to part with any of his
own herd, "for he has only a hundred and says he does not |ike
to starve anymorethan American Indiianss.?$2 Nor was any
progress nmade in obtaining deer fromthe other herd owners, as
they were unwilling to trade without their Qomalik's approval.

Pr. Jackson, disappointed with tﬁéﬂlack of progress,
went ashore with Lieutenant Jarvis to visit the village. At
the chief's house, Jackson observed 200 sacks of -fl our and 80

boxes of tobacco, as well as whale bone which he estinmated to
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be worth, from $5,000 to 8,000 i n San Francisco. The GQomaliik
was obviously a wealthy man who was personally uninterested in
the trade goods they had to offer, and was discouraging the
ot her villagers from doing business with the Anericans.
Depressed with their prospects, Jackson recorded in his
Journal: "Ne one expressed a doubt or any intimation of the
natives being unw lling tessdilll from supetstiittiitti@uiss noti ons,
but so far yet we have failed to get any." They were also at a'
di sadvant age by having been unable to secure a suitable
interpreter: "They cannot conprehend why we want theml133
Anmong the Eskimo visitors to the BEAR at Indian Point,
was an old man and his son, both of whom possessed a
conprehension of English. The younger man agreed to accompany
the vessel as an interpreter. The father told Jackson that he
woul d never trust his son to go aboard a whaler, but that he
woul d trust Captain Heally to | ook after him.34 |nformtion
obtai ned from the East Cape Eskinos indicated that |arger
herds were to be found above Cape Serdze Karaen 100 niles
north, but the ice conditions wuld also be nore hazardous.
Heally decided instead to visit Holy Cross Bay, on the
northwestern extremty of the Gulf of Anadwyr. This woul d
involve a circuit of 420 mles, and in view of the necessity
to transport the reindeer a greater distance than originally
had been anticipated, Jackson and Heally had to take stock of
their plans for feeding them while they were on the cutter

They had hoped to secure the reindeer within a few hours run
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from St. Lawence Island, but deer transported from Holy Cross
Bay woul d be afloat from 3® to 48 hours, and the question of
their food supply became critical. |t also appeared unlikely
that their original plan to utilize St. Lawence |sland woul d
be feasible when they Learned, an earlier attenpt by the
Siberians to transpl ant deer there had been

uAsuecessiful 3B

It was the first tine Mke Heally had visited Holy Cross

Bay, and it was a dangerous place to explore, with the
sketchiest of charts as their only guide. Mre floating ice
and fog was encountered as the cutter crept cautiously into
the shal |l ow, unsutveyed anchorage, and tw ce the vessel was
al nost aground before it finally cameto anchor on July 14.
Two days were spent waiting for the fog to lift. At length
four Eskino Umiats cane cautiously al ongside, and diligent
inquiry was nmade for reindeer. Two men were found who agreed
to sell five animals, but the deer were on the inaccessible
west side of the Bay. The follow ng day, an attenpt was nade
to find a landing place there, but the BEAR was conpelled to
anchor several hundred yards from the beach

Al though Dr. Jackson, Lieutenant Jarviis and Engi neer F.
B. Falkensiteii;m succeeded, after somedifficulty, in reaching
the shore, it was inpossible to transport the deer. Wen
Jackson retuwned that afternoon, he found nore Eskino umiats
al ongside the cutter. Latrtgidemyin, the |eading reindeer herd

owner at Holy Cross Bay had agreed, the follow ng year, to
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furni sh 25 deer in exchange for five rifles. Hewas al so
anxious to acquire a whal eboat |ike those carried on the BEAR
for which he would trade a further 20 aninals. Lartgidargiin
also promsed to enlist other herd owners to sell their deer
and assured Jackson and Heally, that 200 rei ndeer woul d be
avadli 2~tie for trade the followi ng summer, and would be driven
to the beach in the mddle @f July. The trade articles asked
in exchange, were center fire cartridges, powder, shot, bullet
moullds and rel oadi ng equiprenit..36

Jackson and Heally felt they had acconplished everything
possible at Holy Cross Bay. Al though no deer had been
procured, they had obtai ned eommiititaeaits for the foll ow ng
year, and the cutter was soon headed into Bering Sea. Mary
Heally;, glad to be away fromthe dangerous anchorage, went to
bed feeling secure, not expecting that they would encounter
any |l arge cakes of ice crossing the Gulf of Anadwyr, as none
had been seen during their trip to Holy Cross Bay. "[BJut |
was not in bed long before [I] felt the jar of the vessel as
it hit and I thought that it was just a stray piece of ice
fromthe west side of Holy Cross Bay, but it was repeated
again and again. Soon the jarring becane so violent that |
t hought best to get up and dress. As | went on deck a large
piece of ice met ny gaze and . . . Ch so Cold! ‘I hastened to
the pilot house and there watched the BEAR wal k through it, as
if she did not consider it worth her notice, and she did hit

many hard pieces which nade her shiver and shaliee.*37
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Their lack of success, together with the realization
that St. Lawence Island seemed an unlikely place for an
experinental herd, forced a reconsideration of their plans.
Heally and Jackson decided to continue their efforts to procure
a small nunber of the animals; later in the sumrer. These they
woul d take to San Francisco. If successful, they would gain
experience in transporting* the aninmals, and their appearance
in the Bay City would aid in publicizing the project. Wen the
ice cleared fromthe coast, they would try again at Cape
Serdize. The interpreter was put ashore after rewarding him
with with a Wnchester repeating rifle, and a 160 cartri dges.
ieally and Jackson hoped to gain the good will of the
Sibemiiass, and knew that word woul d soon be spread along the

coast of the val ued weapons being offered for reindeet.38

The BEAR was unable to reach Point Barrew during the
sunmmer of 189%L. The ice hugged the coastline around Icy Cape
late into August. The whalers congregated along the coast
remai ned until the ice opened, but the BEAR had other business
to attend to on the Siberian coast. On August 23 the cutter
turned back frdm the Arctic Ccean, and four days |ater was
anchored at the Siberian village of Enchewan, near Cape
Serdze. There the reindeer herders proved nore willing to
trade. Four deer were purchased, and a nunber of others
offered for sale, had reluctantly, to be refused. Jackson
remarked: *{HHeaving failed in procuring herders, and having no

pl ace ready to receive them and not know ng whether we could
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procure food such as they weulld eat, we thought it provident

to receive only four on beartiff3§ Mexk merming, Li eut enant

Jatwiis was sent with a boat's crewto load the animals, while
the ship's carpenter built stalls on deck. It was their first
successful venture in purchasing the Siberian reindeer. *This
Is a great event /" Jackson recorded, *tt is now to be tested
how wel | they will bear transpertattiiesf.f#° Mary Heally
observed the reindeer, "They are beautiful creatures and
gentle as lanbs. | hope we may be able to get themto San
Francisco, what a sensation they will ecreateef" 4t

The cutter stopped at King' s |Island enteutte back to the
Al aska coast, and found starvation stalking the Eskino
comunity. During the previous winter only tw walrus had been
taken by the villagers. The energency food supply stored in
their ice cave were exhausted. Half of the popul ation of 260
already had left for the mainland in search of food, and those
left behind were close to starvation. Their dogs were already
killed, and only roots and seaweed remained as a food source
until Novenber when ice conditions would allow seal hunting to
begiin..42

M ke Heally realized starvation was inevitable, and
appealed to his officers to contribute to the purchase of food
to see the King Islanders through the winter, ™ know all of
you have too deep an interest in the natives of this section
to |l eave themto what seenms now a nost probablle ffate . . . |

shall therefore be obliged to test the proverbial generosity
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of the sailor and the amount of interest each nay take in the

lite or death of these natives."43 ELgp the subhseriptien
of $150.0®, Heally purchased one hundred bags of flour and

several chests of tea, all the food that was available from
the trading post at St. Miehagllss. Ni ne cases of food were
taken from the reindeer trade goods, supplenmented by six boxes
of ship's biscuit and seven barrels of flour fromthe supplies
earmarked for the Point Barrow Refuge Station. The provisions
were | anded at King's Island on Septenber 6. "Wth carefu

use," Heally observed, "this will be sufficient to bridge the
gap until sealing begins and save them from starvation
otherwise it is probable that what occurred on St. Lawence
Island will reectur1f44 M ke Heally recogni zed that the
plight of the King Islanders was partially attributable to the
m spl aced government policy that prohibited the trading of
breech loading rifles. "Their very lives depend on their’
success in hunting seal and walrus which the white man have
made so shy and scarce that native spears are of little avai
and the slow and poer muzzle | oading arns are little
betteP45 The cutter was carrying modern rifles and
amunition for trading on the Siberian coast, "but | am
prevented from disbursing themin face of the law and orders
received yearly from the department."4G

Jackson and Heally were both encouraged by their success
with the reindeer purchased at Enechewan. The animals thrived

on a diet of ship's oats. Enboldened by this experience, they
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returned to Indian Point, and |oaded an additional twelve
animals. Wth sixteen reindeer on board the BEAR returned to
St. Miehaells where they had a fortuitous encounter with a

group of explorers they found waiting there. The Frank Leslie

|l lustrated Magazi ne had. sentt a party earlier in the year to

explore the interior of Alaska and descend the Yukon River to
the coast. The mmgazi ne correspondents were wel comed by
Jackson and Heally and t horoughly briefed during their trip
south. They observed the animals in their pens on the deck of
the cutter, and the articles which appeared in the wdely
circul ated national magazine the follow ng year, weul extol
the benefits of pursuing the Reindeer Project in Al aska.

M ke Heally''s report of the cruise was full of optimsm
recounting their successful transport of four reindeer from
Siberia to San Francisco, and their placing of 12 animals at
Unallaedtaa. "Many plans and ideas which we started with have
been changed, superstitions explored and the matter of the
introduction of the animals into A aska has taken such a hold
on both the natives and the whites that it is now the nost
i nportant question bearing upon the country." Heally was
certain the Alaskan Eskinms would quickly see the advantage of
the animals and be anxious to acquire them The deer they
found to be hardy, docile, and easily transported. Reindeer
M ke Heally ent husiastically clained were the answer to three
vital questions of existence in the north, "foed, cl ot hing,

and transparitdtdont 47
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M ke Heally was a favorite with the newspaper reporters
in San Francisco, and was always good for a story. Reporters

from the San Francisco Chronicle interviewed himat |ength

concerni ng the.sucecesses of the 1891 cruise. The threat of
famne at King's Island provided a telling exanple of the dire
need for supplementing the Eskinm food sources:
| have seen alnost the entire Bopulation of St
Law ence | sl and Iﬁlng strewn about their huts dead from
starvation. And this winter the same fate may be that
of King's Island. Upon ny visit there, the natives were
reduced to the direst extrenmties. W hope [the _
supplies provided] will tide themover . . . But this
hope is not without msgiving that upon ny return in

the spring I shall find many of them cold in
death..48

Jackson also reported their progress that summer to
Conmi ssioner Harris. The Siberians did not use, or understand
money, and dealing with them he told Harris, "takes a | ot of
time." They also did not understand, "what we wanted them
foer," or "urf notives in providing them for the Al askan
Eskimps as a food source. There was also the difficulty in
obtaining reliable interpreters, and the: Vsitssrnimms were
afraid that the trade in live reindeer mght hurt their own
centuries old commerce in reindeer skins." Wile there was no
superstitious taboo against the sale of the animals, many herd
owners, they found, were reluctant to part with live reindeer
"fF a man sells his deer to us and an epidem c or other
m sfortune breaks out during the winter, then the Shaman wll

blame it on the sale of the deer.™ Jackson also acknow edged
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their own lack of planning to provide adequately for feeding
the reindeer while they were on shipboard. In spite of these
probl ens, they had been successful.

Jackson was al so anxious to continue the working
relationship with the Revenue Marine. Captain Heally's
participation, he informed Harris, was essential t8 the future
success of the undertaking, "[Healy] has taken a verydeep.
interest in the work, has given it his personal attention, and
done everything in his power to further it.™ It was inportant
that M ke Heally be kept in command of the Arctic Cutter for at
| east the next two years. "[Heallyt] is well known for thousands
of mles on both sides of the Coast and the natives have
confidence in him Wth a stranger in command | am confi dent
that but little could have been acconplished this season.”
Jackson suggested that arrangenents be nmade to have Healy
visit Washington to, "confer personally with yourself, wth
the secretaries and other friends of the entermprssef 4P

The follow ng year, 1892, was one of even greater
enphasis in the protection of the fur seals. The BEAR s role
would remain inportant, and Heally agai n wasresponsible for
patrolling the Pribilleff | slands in the late fall. Wat was now
denom nated the "Nerth Pacific Squadron” was commanded t hat
year by Captain Roblley D. Evans, of the #.S8.8. YORKTOM. Evans
intended to go about his task differently, and to concentrate
his efforts on the capture of the elusive sealer's supply

8hip.59 The BEAR woul d joi n Evamss' command in Septenber,
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but during the summer Heally was authorized continue his

cooperation with Shel don Jaeksen .5l

A critical need was for-someone to supervise the
rei ndeer station that Jackson and Heally agreed woul d be
established at Port Clarence in 1892. J. 8. Vincent was the
| ogi cal choice, but when Congress failed to appropriate any
funds, Vincent signed ah as Mate of a whaler, Jackson tried to
convince himto relinquish his contract, "but he refused." H s
absence, particularly as an interpeter was sorely felt. "Mith
Vincent we could have procured two Siberian herders, but
wi t hout his help, have obtained none, [it was] not good to do
so without hiim{f52 Soneone had to be found to supervise
the operation, and whoever was sel ected Jackson felt, should
be acceptable to M ke Heallyz. A second choice was the Deputy
U.S. Marshal at tnallasiies, John Anthony. He had shown an
interest, and agreed to care for the twelve reindeer placed at
Unallasiiea, the previous fall. Anthony too, turned the
appoi ntment down. Deputy Marshals, receiving no salary, were
customarily reinmbursed fromthe fees of their office.
Expecting that a'large nunber of seized schooners woul d be
brought into tnallaska as a result of the increased naval
effort in 1892, he was reluctant to accept the post..53

The circunstances that led ultimately to Mner W. Bruce
selection, are not easy to conprehend. Bruce nanaged to
insinuate himself into the position largely by playing on the

gullibility, and perhaps even the vanity, of Sheldon Jackson
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A native of Nebraska, Bruce apparently became acquainted wth
Jackson at Sitka in 1894. They shared conmon politica
interests, and possibly religious interests, as well. Late in
1891, Bruce was at Unallasika, conducting a survey of public
buildings for the Departnent of the Interior. It was a
contract position of three nonths duration that he had
wrangled with the assistance of the Congressional Delegation
of his native State. Bruce was interested in having Dr.
Jackson's support in securing an extension of his conm ssion
until February, claimng that his work could not be conpleted
before that time. His Novenber, 1891 letter to Jackson, is
full of gossip concerning political personalities in Al aska
and Washington. Bruce also nentions having observed the

rei ndeer at tnallaskes: "They are thriiwiivggf"54 |n Decenber
Bruce wote again to express his thanks for Jackson's
intercession, on his behalf, with the Secretary of
tnteriior.55 Bruce returned to Washington the fol | ow ng

April, and Jackson offered him the position as Superintendent
of the proposed Reindeer Station. Captain Heally wired his
approval , *[([the appointment] is perfectly satisfactory with
me."86 Later in the year, at San Francisco, Bruce engaged
Bruce G bson, a native of that city as his assistant, and

i nformed Conmmi ssioner Harris that G bson had, "every
qualification for the appointnent." The letter was sent from
Port Clarence after Bruce's arrival there, and presumably

neither Harris nor Jackson could object at that late
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stage.57 Mner Bruce's selection would subsequently
bedevi| both Heally and Jackson.

The extravagant distribution of trading goods on the
Si berian coast the preceedimg year, aswell as the
commii titmentts obt ai ned, presaged an active 1892 season for the
BEAR. The cutter reached Unallaska on May 23, and continued to
Port Clarence to find the whaling fleet already congregated
there. Also waiting in the anchorage was the steam whal er
NEWPORT. On board, in addition to Mner Bruce and his
assistant, G bson, were Harrison Thornton, the Prince of Wiles
school teacher with his new bride. The NEWPORT carried the
supplies for the Reindeer station, whose |ocation had still to
be selected. The site chosen by Heally, was Grantlley Har bor on
the north shore of Port Clarence. The small harbor served as a
watering point for the vessels of the whaling fleet, and had
been used in 1865 as the Al aska headquarters of the
Russo- Aneri can Tel egraph Expediti on.

Their stores were | anded, and Bruce with his assistant,
took up tenporary quarters. The follow ng day, the BEAR
started fer the Siberian coast to |oad the reindeer that would
serve as the nucleus of the Al aska herds. At Cape Kregullim the
ship's boats soon were engaged in bringing the first cargo of
41 reindeer to the cutter. Two Siberian herders were hired to
acconmpany the deer, the first of eight that would be brought
to Port Clarence to care for the herd that winter.5$

Anot her 12 were procured the follow ng day, and the cutter was
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soon back at the Reindeer. Station with its cargo. Jackson
recorded the landing of the aninmals: "The deer with their four
feet tied together were brought ashore in launches and carried
up the bluff in litters. Then they were untied, hobbled and
turned |oose. Three ran away immediaitdM~ to the nmountains, and
gave the herders a long chase, but were finally

recovetred."PP

The BEAR headed back for Siberia al nost ifinediadeeyyl
for another load of reindeer. A visit to the village of Walen
was unsuccessful, but at Enchewsn, Dr. Call, the ship's
surgeon, who by this tine had' ptegresssdl to the position of
chief reindeer trader, went ashore and returned to the beach
that afternoon with sixteen deer. July 15 at Cape Serdze
Karmem, Dr. Call and Engi neer Fallkenstteiim procured a further
21 aninmals. The follow ng day was spent waiting for themto be
brought to the beach, while heavy masses of floating ice from
the Arctic forced frequent shifting of the cutter's position.
The ice grew heavier, next day, and communication with the
shore becane nore difficult. Dr. Call and his party-were
temporarily stranded, until late in the evening, when the wind
shifted and | oosened the ice pack's grip on the beach. All
nite was spent ramming through the ice as the cutter fought
its way east into Bering Sea, but by norning they were
drifting helplessly in the closely packed floes. After two
days of constant ramming, the BEAR was finally able to break

through into open water.
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At Utam, while the interm nable negotiations with the
| ocal herd owners continued, a |ookout reported a large ice
fl oe bearing down fromthe north. Soon it became a whole field
of closely packed ice ridges. Anxious not to be caught again,
Heally ordered steam raised. and a full speed run began towards
open water. The ice was driving down in a solid, unbroken
field wth large detached pieces racing ahead |ike scouts to
bl ock the BEAR's passage. No tine could be wasted in avoiding
them and they were met head-on, and'" thrust aside. The cutter
reached the protecting cape just as the ice field swng in to
close the imleet. PO The ice conditions made their stay on
the Siberian coast hazardous, but they succeeded in purchasing
56 rei ndeer before the cutter headed back again to Port
C arence.
The BEAR sailed on its third reindeer buying expedition
August 3d. Although several village were visited few deer were
procured, and at Holy Cross Bay, Dr. Jackson's frustration
with the |aborious trading negotiations was evident from the
passage he recorded in his journal
Inquiries were at once nmade for reindeer. At various
ti mes they represented themas close to, and far off
[fromthe beach] - that they had been driven &to t he
beach] earlier in the sumrer, but not seeing the ship
there, they had driven them back into the country. That
the nosquitoes were too bad. At one time offering to
sell a ship full, then nine, then three. Wen they
t hought we wanted bucks, they had only does to sell,
and when they found we wanted does, then their herd was
all bucks. They also asked two prices-for what they
proposed to sell, and reasoned of the prospective

increase. |f they sold a doe, she would bear another
next season and so increasing [the herd] from year to
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ear } While the cartridges for which they traded woul d
ge used up and they would have nothing. The Captain net
their argument with another, that if their deer should
di e next year theywoul d have nothing and starve, while
if they had cartridges they could shoot walrus and
seal, and lived For what we would pay them they could

Falso] trade with natives further back and get two deer
or one. Finally after five hours talk, changing and
rechangiing t heir minds, the boat was |owered at 8:45
p.m, Dr. Call, Engineer Falkemsit:in, Ethe] i nterpeter
and a crew of nen set off for three- 8

When the BEAR returned from Point Barrow in Septenber,
two further voyages to the Siberian coast would raise the
total to 175 reindeer delivered that year, to Port C arence.

Ei ght Siberian herders acconmpanied them Shel don Jackson was
anxious to make the results of the summer's work known.
Interviewed on his arrival in San Francisco he announced:

"[We] have succeeded beyond our expectations [and] have
procured a herd of 175 reindeer and established them at Port
Clarence. .. . This is the commencenent of an exercise which
will civilize and save the Eskimaux of Al aska, but will
ultimately people these dreary wastes, and nmake even Arctic

Al aska add to the national wealhhf.l' Jackson was quick to point
out that the work had been acconplished entirely with the help
of private cbntributions, al though Congress in June finally
approved an appropriation of$15,000. "The ani nals we
purchased this year cost an average of about $5 a head {162
Jackson returned to Washington and reported to Congress: "The

proposition to introduce donesticated reindeer into Al aska has

excited w despread and general interest, and is being
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successfully inplemented. These gratifying results could not
however have been attained without the hearty and active

cooperation of the Revenue Marine Service.."83

The third summer of the Reindeer Project operations
began on June 17, 1893, when, 89 deer were | oaded at Plover Bay
on the Siberian Coast. Lieutenant David Yarwviis, now repl aced
Br Call as the principal; reindeer negotiator. Further
progress along the coast was bl ocked by heavy ice, and trading
was tenporarily suspended. At Port C arence, Mner Bruce cane
aboard with the good news that the Alaska herd had increased
wth the birth of 79 foals, that spring. Jackson was
ehated.64

Bef ore heading back to Siberia the BEAR stopped at Cape
Prince of Wales. A letter fromHarrison R. Thornton was
wai ting for Jackson when they reached tnallaska. Thornton
urgently sought a measting,and at Prince of Wales, the
m ssionary teacher poured forth his grievances. Mner Bruce
and his assistant G bson, Thornton alleged, had conducted
t hemsel ves scandal ously during the winter, cohabiting wth
Eski no women and trading firearns and whi skey for Es&imo furs.
Heally and Jackson were forced to change their plans and return
to Port Clarence to investigate Thornton's conplaints against
Bruce. A search of the Eskinovillage near the Reindeer
Station confirned that Bruce had traded several breech |oading
rifles for furs. Heally, incensed at the illegal trading with

contraband articles, recommended Bruce and G bson's dism ssal.
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It was a course of action Jackson had already decided upon

but for a different reason.8% Jackson confided in his

Journal, "As M. Bruce also hid fromme the licentiousness of
his assistant, M. Bruce Gbson, | concluded that perhaps the
best interests of the station required a conplete change of
officials.'* 66

WIliam Lepm, the second Prince of Wales teacher
agreed to replace Bruce at the Reindeer Station, as much to be
away from Thornton, as for any other reason. Jackson was
anxious to have Bruce and G bson out of the station as soon as
possible, but M ke Heally refused to transport them Wen they
went ashore together at Geantlley Harbor on July 4, the station
was found to be in a thoroughly unsatisfactory condition. The
native herders were living in hovels, and Bruce had done
nothing to inmprove his own living accommodations. Valuable
stores had been left uncovered, to deteriorate in the weather.
At Jackson's request, Heally detailed one of his officers,
Li eutenant €. M. White, to take charge of the station, pending
Lteppfs arrival. Bruce and G bson were told to arrange their
own transportation to Unhallaska were Jackson woul d pay them
aftf %7

Heally sailed again on July 8, returning a few days
later with 80 reindeer. Lieutenant Wite reported that during
the cutter's absence, Bruce and G bson had departed for
Unallasia, but before |eaving, Bruce engaged the master of the

schooner BERWECK to purchase reindeer on the Siberian coast,
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representing that he would be acting for the governnent, and
the deer would be received at the station. Lieutenant Wite

tol d Heally that Bruce al so had obstructed his efforts to put

the station in order.68 \Wen the schooner BERWEEK arrived
a few days later with 14 reindeer traded at Enchowan, Healy
refused to permt themto be Lamienl®®

M ke Heally was' outraged when he |earned that the
BERWICK had procured deer prom sed to the BEAR, and acquired
them by trading five gallons of whiskey and repeating
firearms. Private trading, under the guise of governnent
aut hori zation, was certain to antagonize the Russian
authorities. In order to forestall future private trading,
Heally recormended to the Treasury Departnent that any vessels
engaged in trading for reindeer on the Siberian coast, be
required to obtain a Custons clearance at Unallasis, and
suggested: "[Thhatt al | possible restriction of the customns
| aws [shoul d] be put upon such traffic."78 Heally al so
reconmended that the Departnent of Interior designate Gerantlley
Har bor as a Government Reservation, and prohibit the
introduction of reindeer other than those |anded from
governnent vessells.??

Heally | earned from Wiite that Bruce had taken a nunber
of the Siberian herders and their famlies with him intent
upon exhibiting themin San Francisco. "If | had been there, |
woul d not have allowed the natives to go, as all | can see for

themis destitution and suffffedingl?72 He was aharmed thait
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after all that had been said about the high principles of the
Rei ndeer Project, the first superintendent of the Reindeer
Station engaged in trading for the animals wth whiskey, and
was now proposing to, % hww off the natives in a dinme side
show in San Francisco.". Mary Heally wote to Jackson to inform
him of what had transpired at the station, since his i
departure. "¥eu can inagine that the Captain is incensed at
[Bruce's] audacity, to take advantage of the . . . permssion
given us by the Russian Government to trade firearns for
reindeer on the Siberian side. You left here just [at] the
wrong time, as so many things came up to be settled. Captain
says he is sick and tired of trying to nake things right up
here, for the white man cannot be relied on, and they respect
the law only because they know he is here with officers and

men who will make them respect what is righttl"73 Heally

subsequently wote to Jackson from Point Barrow concerning the
matters that had transpired at the Reindeer Station after his

departure:

| do not think a worse possible selection than Bruce
could have been made. | believe that the present
rosperous condition of the station is in no way due to
im. . . Doctor, I ambeginning to believe that you
are not a very good judge of nmen, and are easily
deceived by a smooth tongue . . . we cannot be too
strict or carefree with people in this country. At the
very beginning, maa's cupidity tends to destroy or
bring to scandal, one of the nost praiseworthy projects
ever started for the benefit of a neglected race .
You could not but notice that silently | was very much
opposed to' Bruce as superintendent at Pwrt C arence. My
‘qppositign began after one or two days in his

cotipany.. 74
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It was only when G bson and Bruce arrived at Unalasia,
that Jackson |earned they had brought eleven Eskinbs with him
including the leading Siberian herder and his famly. Jackson
was, ‘"smueh put out about it,"™ particularly since he knew the
herders woul d be needed by tepp at the statiien.?® Wihhijam
T Lasg i 2 letter to Jackson described the conditions he
found at the station when he arrived, and that Bruce had
attenpted to entice the Siberian herders to acconpany him
offering repeating rifles if they would go. O the three
remaining, only tw agreed to stay during the comng winter.
Lepp suggested to Jackson that Bruce be told that his trading
of rifles at Port Clarence was not the only, or even the
princi pal reason, for his being disecharged.”® }acksen
negl ected to do so, and subsequently informed Conmissioner
Harris that the illegal trading in firearns had been the cause
of his dismssal, and that M ke Heally had insisted upon it. As
subsequent events woul d show, M ner Bruee's bitterness was
directed primarily against M ke Heallyy, and his spite would
mani fest itself later in San Francisco.

In August, after the BEAR returned from Point Barrow
two further transports of thirty six deer were nmade from the
Siberian coast. On August 28 Heally | earned of Harrison
Thoermtaxri's nurder, and the season was cut short by the
necessity of transporting the prostrate Ms. Thornton to
Unallasea. The first year of the operation of the Reindeer

Station proved to be a qualified success. 'The animals
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transplanted to the Alaskan Arctic proved their ability to
thrive in the new environment. The disappointing experience
with Bruce and G bson reinforced the | essons M ke Healy
learned in the Arctic on previous occasions; that many white
men brought to the Noeth. had a single objective of gaining as
much personal advantage as possible during the short period..hpf
their stay. Any scheme that would prove personally

advant ageous was likely to be embraced, if the |east
opportunity presented itself. It was, unfortunately, this type
of man who all too often was attracted to the country. The one
fortuitous result would prove to be WIIliamLepp's appoi nt ment

as manager of the Reindeer Station
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CHAPTER XI'V
THE COURT MARTI AL

It is uncertain what Assistant Treasury Secretary €.S.
Hamlliim''s reacti on was when he first received the conplaint of
"the junior officers of the North Pacific Squadron against M ke

Heally. References to the docunent in the subsequent Court
Martial proceedings are sketchy. It may have been officially
regarded by him in much the same light as it was by Captain
C.. Sé Hoopxr. Heepr, as senior officer af the Revenue Cutter
Service on the West Coast could be expected to handle it.
Personnel matters of this nature could not very appropriately
be acted upon in Washington. The adnministrative apparatus was
not yet in place. samedisciplinary action would seemto have
been indicated, but it was unlikely at this point that a
formal Court Martial would have been convened. However, the
officers who brought the charges to Hooper's attention had
commtted thenselves to a course of conduct fromwhich it was
not easy for themto disengage. There were also other parties
involved. Heallky% passengers, Dr. Benjanin Sharp and John M.
Justice called at the Treasury Departnent shortly after they
arrived on the East Coast. Their conplaints regarding Mke
Heally''s conduct would al so have to be considered.

Heally denonstrated his further lack of judgment in
connection with incidents which transpired after the BEAR

returned to San Francisco. The synpathetic efforts of Captain
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Hoeparr,, and even the indifference of Washington, proved
insufficient to brush the incipient scandal under the rug.

Nor, as would become apparent, were the aggrieved junior

of ficers of the BEAR, Lieutenants Wite, Emery, and Daniiells
likely to be dissuaded from pursuing the course to which they
had conmtted their professional careers. Their objective was
to bring down Captain Mchael A Heally.

A strong nmotivating force, and stiffening influence
came fromthe two civilian passengers, Sharp and Justice. Both
had been on the receiving end of a nunber of Heally's outbursts
during the cruise, and felt highly incensed over what they
consi dered to have been the ungentlemanly treatmnment they
received, as well as the perceived disregard of their status
as guests of the Treasury Departnment. Both left the BEAR-at
Uhallasas, but Dr. Sharp who had nmintained a notebook of the
dates and details of the incidents he wtnessed, nmet with the
cutter's junior officers prior to his departure.. He assured
them that he would contact the Treasury Department, and
personally provide a detailed affidavit in support of their
conplaints. One of-"the specifications of the docunent
subm tted to Heeper, involved incidents of alleged m sconduct
towards the two civilian seientiisks..|!

Li eut enant Geor ge Daniiells may have | earned that no
official action was being contenplated concerning their
initial conplaint. After the BEAR returned to San Francisco

Daniells proceeded to prefer formal charges against his
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commandi ng officer. In accordance with service regul ations,
the charges were submitted through First Lieutenant Buhner to
Captain' Heally for endorsenment., and forwarding to the
Department. Heally;, again drinking heavily, neglected to act on
Danielsk charges. Instead of forwarding themto Washington, he
precipitated a further incident with Daniells in his cabin. It.
was al leged later, that the altercation had been staged by
Heally for the purpose of provoking Daniiells i nto striking him
Daniiellss, however, had taken the precaution of having two
officers present as witnesses. They woul d subsequently testify
to the confrontation, and the outcone rebounded on Heally when,
as a result of this incident, the Treasury Department was
forced to institute formal disciplinary proeeedings. 2

After the the BEAR arrived in San Francisco, Lieutenant
Buhrer and Capt ai n Heally absented thensel ves fromthe ship.
Only a handful of the crew renained on board and Lieutenant
Enery was left as senior officer. Heally returned aboard only
for the purpose of confronting Lieutenant Daniells in his
cabin. Lieutenant Emery, took advantage of the absence of his
superior officers, to telegraph the Treasury Departnent on
Novermber 29, alleging that Heally's continued intoxication had
resulting in further abusive mstreatment of his junior
officers. The reply, received the follow ng day, summarily
relieved Heally from his command pending the convening of a
Board of Inquiry to consider the charges against him The

tel egram was signed by Assistant Secretary Charles
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Hand i3

The Assistant Secretary's action was highly irregular.
Emery's tel egramwas sent without- the know edge of either
First Lieutenant Buhher or Captain Heepar. Al t hough Enery
signed his telegramas "Acting Commander of the BEAR,™
Hamiiin"s reaction, based entirely upon a report froma junior
officer was itself a violation of service procedures. It may
however have been an accurate reflection of the frustration
felt by senior officials in the Treasury Departnent. The
controversy over Heally's mi sconduct sinply would not go away,
and it appeared that sonething finally had to be done. At the
same time, the' decision was made to take the matter out of the
hands of Captain Heopir.

Mary Heally''s reaction to her husband' s suspension from
dutty;,, and the likelihood that he would face formal Court
Martial proceedings is uncertain. Few of her letters remain
and there are none during this period. It is evident, however
that al though her husband's drinking problemhad been a
continuous enotional burden, she remained steadfastly loyal to
him during the prolonged proceedings that followed. Like her
husband, Mary Heally persistently clung to the unrealistic
belief that his official. denigration was notivated by
individuals' whe were j eal ous of the recognition he had
received for his service in the Arctic.

It would certainly be possible to read into the

incidents of the court nartial proceedings, sone indication of
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the exasperation Assistant Secretary Charles Summer Haniliif
felt towards what he perceived to be Mke Healy's stubborn
unwi I Iingness to cone to grips Wth his own problem To
Hamllim, it nust have seenmed that Heally was unable to recognize
the extent to which his drinking was effecting the perfornmance
of his duties, and the larger interests of the service. It
woul d result in Hamliif's aeting i nj udiciously in the course of i
the Court Martial proceedings, but even this is hardly

evi dence of the highly placed conspiracy Heslywoul d all ege
was taking place. Hs best friend in the service, Captain C.L.
Hoepesr, and his uwh brother, Bishop Janes Heally, both
counsel | ed Heally not to contest the eharges.# fhig M ke
Hesaly I ef used to do.

During the trial that followed, there were nunerous
incidents Heally's adherents would point to, as evidence of the
personal enmty of' Assistant Secretary Hamlliin. Heally felt that
his personal differences with Hamiin and Summer Kinbellll had
unfairly prevented his receiving the appointment to the Life
Saving post left vacant by the death of Captain Wite, in
1891 . Hamlliim, an ait'i®orney, nust al so have been aware of the
inpropriety of his own actions, and their subsequent effect in
prejudicing the trial proceedings. It should be noted however
that a Courts Martial was a relatively infrequent officia
proceeding at the tine, and not governed by the same due
process safeguards which exist today. Hamilin's interference,

whi l e inproper, would not have invalidated the final result,
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whi ch many persons including Heally's closest friends, felt was
I nevi tabl e.

It was inpossible to conceal the fact that an
individual as well known in the Bay Area as Captain M ke Heally
of the Revenue Cutter Service, was being subjected to an
official enquiry concerning his conduct. Not that it was an
entirely new experience to-the BEAR s controversial conmmander
ieally''s fondness for the bottle was common know edge. It was
an issue in the 1890 proceedings, although ignored by the
Board in their final report, and it surfaced again in
connection with the nmurder of Harrison Thornton, two years
earlier. Now it would be the lynch pin in the charges agai nst
Heallyy. The nost serious aspect of the allegation was that
Heally''s drunkenness hazarded the safety of his conmand, and
prevented its acconplishing the m ssion of delijwering the
supplies to the Point Barrow Refuge Station

The first report that Heally''s officers were accusing
him of intoxication while in conmand of the BEAR, appeared in

the San Francisco Call late in Novenber, even before the

altercation with Ligutenanit Damie€lss?® |In the sameissue a
long news article also reported that Lieutenant Chester Wite,
one of wedly'sprincipal accusers, had submtted his
resignation fromthe service and deserted his wfe. Healy's
suspension from command of the BEAR, was reported a few days
later, and widely circulated in the national press. ® Mke

Heally felt the publicity about the charges agaiistt him had
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originated in Washington, and was intended to embarrass him

personal I y? Captain Charles F. Shoenaker, Shepard's
successor as Commandant, when asked to conment, denied that
any report had been released either by his office or the
Treasury Departnent. "f do not know how the matter has |eaked
outt,” Shoemaker said, "butt as The Call has already reported
the story, | will only say that the charges will be
investigated. W are expecting Captain Heally to send in his
defense; wuntil this is in, we will have nothing to sayY$

The long drawn out, and highly publicized trial, proved
t horoughly distasteful to everyone involved, and a mgjor
enbarrassnent for the Revenue Cutter Service. It resulted in
the enlisted men of the BEAR taking a position in support of
their comander, and aligning thenmsel ves agai nst the other
officers. Counter charges were filed by enlisted crewren
agai nst Lieutenant George Daniells and Asst. Engi neer J. E.
Dory, two of the principal w tnesses against Heally. O her
seni or comranders were drawn in when it was alleged they had
been accused of simlar msconduct, and white-washed.' It
was also runored that the Board constituted to investigate the
charges agai nst M ke Hemly, was clothed with broad authority
fromthe Secretary to enquire into every aspect of service
operations on the West Coast and put an end to the w de
ranging individuality of the Pacific Coast comnmanders.

Heally;, al though the nobst obvious and vul nerabl e target,

was considered by a generally synpathetic press, to be a
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reported in the press that there was a | ong standing conflict
between the East and West Coast branches of the Revenue Cutter
Service, and that the underlying rivalries had surfaced in the
competition for theselection of a successor to Captain

Shepard as Chief of the Service. The San Francisco Chronicle

hinted as nuch in a report fromits WAshington correspondent,

foll ow ng Shoemaker's appointment to the post:

It has been said by those in a position to know that
there is at present, or was a short time ago, a certain
clique of officers stationed on the PacifiC Coast who
were trying to run things in a high handed manner. It
is said that this clique has been the cause of

consi derable trouble to the department, and that before
many months, the menbers of the band will be scattered
as far apart as can be done, and that hereafter the
Revenue Cutter Service on the Coast will be controlled
by proper officials, and not by certain officers who
have been in the service so long that they have gai ned
the idea that they own it, and can do as they
please/11®

The Treasury Departnent had little choice other than to
initiate formal charges against Heally when he remai ned
obdurate to any conpromise. |t is equally certain that the
substance of the charges woul d be supported by substantia
evidence. Still there are a nunmber of factors, difficult to
assess, and perhaps not even consciously recognized, which nmay
have influenced the decision. A better course, that would have
avoi ded all the raneeutr that followed, would have been to

tranfer hi mto another post, preferably close to Washington

where he could have been nore closely supervised. In 1892 he
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expressed his interest in the appointment as Inspector of the
Life-Saving Service on the West Coast, a sinecure which was

traditionally available to-senior officers of the

serviieealdl This options was forecl osed by Nealy's
i ntransi gence, and Sumer Kimbellll's opposition. Heally nade it
clear that he would oppose any attenpt to transfer himto the
East. The unconprom sing-attitude evidenced by the principa
prosecuting W tnesses, also made such a course of action
difficult, if not inpractical. The notoriety the accusations
had al ready received, mde the parties on both sides feel that
there was no other alternative but to continue with a fornal
proceedi ngs.

Late in Novenber, Heally engaged a promi nent San
Franci sco attorney, Bradley Henley, to represent him Henley
moved quickly to have the charges dismssed. Witing to
Secretary J.G. Carlisle, on Novenber 30, Henley suggest ed t hat
in view of the fact the charges had emanated principally with
Lieutenant €. M.VWite and, "within the past few days it has
been publicly announced that Lieutenant \Wite has resigned
from the Service, "(and incidentally deserted his wife in the
process) that it would seemto indicate that there is an
abandonment of the accusation, the existence of which he is
mai nl'y responsible fear./" Henley was well aware that other
officers were involved, but was seeking a rationale for
Secretary Carlisle to termnate further official action.

Henl ey directed attention to Heally's prom nence in' Wést Coast
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maritine circles, an obvious attenpt to dissuade the Secretary
by the adverse publicity which would inevitably follow a
formal proceedings. "[Hljiis nane iS, in connection with arctic
waters on this coast, as familiar in our nmouths as househol d
words. | do not exaggerate when [ say' that no man is nore
strongly entrenched in public esteem and confidence." Henley's
effort proved futiled®

Heally responded, on Novenber 15, to the charges
submtted to Captain Hoeper at Sithka. These woul d be
substantially revised by Lieutenant WIIliam EL Reynol ds,
fell'loming his appointnent as prosecutor. Only one charge, the
seventh, would appear on the final indictnment. It was the
i nci dent which took place on board HMS8 PHEASANT, involving
Chi ef Engineer A.lL. Broadbentr.13 wealy was aware that the
al l egation of his msconduct about the British cruiser would
be a particular enbarrassnent to the service, and woul d be
likely to prejudice himin the eyes of his own peers. Hoping
to defuse this issue, and anticipating the synpathetic
response of the British officer, Heally took the precaution of
witing to the PHEASANT's conmander. Captain Gatfertth's reply
was appended to Heally's answer to the charges. "I can assure
you, " Garfoerth stated, "that as far as | and nmy officers are
concerned, you did not give any cause whatever for
of fense. 1% At the sane tine Garfertth, without Heally's
know edge, also wote directly to Secretary Carlisle,

informng himthat he had been asked by Captain Heally to
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communi cate the facts to the Departnent. "Captain Heally who |
fancy was hardly sober when he came aboard, after a time went
to sleep in an arnchair, &nd when sone of us tried to wake him
up, he had an idea, he was on board his own ship, as he
ordered one of the officers of the U S Revenue Service

bel onging to another ship to go out of his eabiih." Gatrforith's
letter to the Secretary-had the end result of stiffening the

Department's resolve to proceed with the inquity. 1%

Fred Heally;, wote on his father's behalf to Bishop
James, asking for his good offices and intercession in
Washington. The Bishop's reply, indicated the Treasury
Departnent was determned to go forward with the court
martial, and there appeared little hope they could be
i nfluenced by outside pressure. Bishop Heally was not
optimstic. "The cloud is very dawrk,™ he wote to Fred, "and
more threatening than | thought. Before | can nove | nust be
made sure of your fathers intentions. From present
indications, | think his only plan is to be placed on the
retired list, and as to the trial, to plead 'Nolo
Conttentibs pel, ' 1AE

The San Franci sco newspapers devoted considerable space
to the Heally trial, arid its prelimnaries. Heally opted at the
beginning for a closed trial, and wi tnesses were sworn to
mai ntain the secrecy of the proceedings. But fromthe outset,
the day to day transactions were promnently featured in the

San Francisco Chronicle and San Francisco Call. The sessions
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were even characterized by the Chronicle as a Star Chanber
Proceeding. The testinony of Lieutenant Daniiellss, and o'ther
prosecuting W tnesses, was consistently recounted by the press
in a hostile and deprecating manner. There were repeated
assertions of personal enmity in high places, and prejudicia
i nfluence. The newspaper allegations pointed unerringly to
Assistant Secretary €.S. Hamlih, and at one point, Bradley
Henl ey felt conpelled to wite Hamliih, to assure himthat the
hostility reflected in the press accounts of the trial, did
not originate with his elieat.'? There is no question that
the San Francisco newspapers were firmy in the Heally canp. It
is alnost inconceivable, in spite of Henley's disavowal, that
the source of their information, did not lie within the Healy
faction, if not in fact with Captain Healy, hinself. The fina
result was counterproductive. It only strengthened Hamlliin's
resolve, and ultimately had its effect upon the severity of
the puni shment impesed i

Long before the trial began, it nust have been obvious
to Heally that he was in very deep water indeed. Even the
rationalization which characterizes the nental processes of
the alcoholic, could not make him oblivious to the fact that
his drinking was no secret. There would be a nyriad of
W tnesses who could testify to his frequent intoxication at
sea. Yet, in spite of this, and contrary to the advice of his
friend Captain Heeper,, and his brother, Heally decided to

fight. He had no difficulty in finding wtnesses who were
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prepared to perjure thenselves on his behalf. The subsequent
testimony of nore than a dozen crewnen fromthe BEAR of the
surgeon Dr. Bodkin, and of-long tine friends among the masters
of the whaling fleet, testifying that they had never seen or
known of M ke Heally to appear intoxicated, was too nmuch even
for the San Franci sco newspapers to recount with nmore than
tongue in cheek credulity. As one nenber of the court
commented after the trial, "There was so much perjury on both
sides, that nuch of the testinmony had to be disregarded in its
entirety.'QP

Several of the initial newspapers stories speculated as
to possible penalties. Wen the date of the trial was
postponed in January, Treasury Oficials in Washington were
reported to be expressing their opinion openly that it was
likely the Captain would be found guilty. The only unresol ved
question was the penalty that would be inposed. The charges
were so specific and the testinmony was expected to cover such
an extensive period, "that it will be well nigh inpossible for
the Board of Inquiry to make other findiinggsif2® That Heally
denied the charges, and that this was the second or third tine
simlar allegations had been made, was thought to mlitate
heavily against him H's record however, well known to the
public, was expected to be a factor in |essening the severity
of any punishment. One unidentified Treasury officia
comment ed:

Captain Heally is one of the ablest seanen in the Navy.
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In fact, he has no superior in that respect. He is also
a man of splendid intellect, and has spent a great deal
of time in studying every question peculiar to the
revenue cutter service. Hs one failing is drink, and
that al one has beew the cause of all his troubles, both
past and presentt.."4*
The maxi mum puni shnment, if he was found guilty of all
charges, was dismssal fromthe service. O the |esser
penal ties that could be inposed, he could lose his seniority
and be suspended from duty, for up to five years. Before the
trial had even begun, a Washington source was credited by the

San Francisco Chronicle with making the observation: "@ne

thing certain is that while Captain Heally will be treated *ms
generously as possible, at the sametine the good of the
servi ce demands that he be punished for his of fense. " 22

As the date for the trial approached, there was
w despread speculation that efforts were being nade to
i nfluence the Treasury Departnent concerning possible
penal ties. Later, in the course of the proceedings it would be
reported that the California Congressional Delegation had
interceded with President Ceveland who, it was assumed, would
have final review authority over any sentence. Representatives
of the shipping industry, andlyq particular the whaling
interests of both san Francisco and New Bedford., were reported
to have witten the President on Hhaﬂy%sbehaﬂﬁﬂfé A
guilty thus verdict seened al nost to be aforegone concl usion,
even before the testinony washeard.

The trial wasalsolining up officers on both sides of
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the issue. Captain €. L Hoeper was openly credited with being
I n Heally''s canp, along with many of the old school cutter
conmanders. Qpposed to these interests were a najority of the
junior grade officers. The fact that twenty five of these had
affixed their signatures to the initial conplaint, showed the
firmess of their convictions, and that' they were prepated, tte
stand toget her ad+ ast the "olld guawd.™

The trial We> originally scheduled to convene on board
the cutter RUSH In preparation, the vessel was nmoved to the
Main Street Wharf. The original trial date was postponed, due
to the late arrival of the officers designated by Secretary
Carlisle to conpose the Board. Captain D. 8. Hodgedan,
commander of the cutter FESSENDEY, at Detroit was designated
chairman. The other two nenbers were Louis N. Stoddard,
Captain of the Port of New York, and Captain W. €. Coullsem, an
old friend of Heally's who had managed to edge himout fromthe
appoi ntment as Inspector of Life Saving Stations on the
Paci fic Coast. First Lieutenant H. H. Rogers, of the Bay Area
cutter HARTWELL, was designated recorder, and First Lieutenant
Wl liamE. Reynolds of the GRANT, prosecuting officer.
Reynol ds had sail ed under the command of both Hooper and
Heallyy. Serving on the. CORMEN in 1881, he was a nenber of the
set<& party |landed in Siberia,- and raised the Arerican flag
over w=mgell Land, later that year. In 1922 he woul d becone
Conmmeldantt of t he *Coast Guard, and the officer of the service
to attain the rank of Admiirall.24
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Capt ai n Hodgeden ordered the proceedi ngs noved to Room
83 of the Appraiser's Building in downtown San Francisco,
shortly after his arrival. The -prelimnaries began on January
i8 with the introduction of the documentary exhibits. Mre
than thirty officers of the Revenue Cutter Service, together
with a host of Custons officials and other w tnesses or
observers, thronged the 'corridors outside the hearing room
Promptly at 1:00 p.m on January 23, the trial began. Captain
Heally, seated at a long table in the front of the room was
observed to exhibit signs of nervousness, as the nenbers of
the Board filed in, and teek their places.

When everyone was seated, Captain Hodgedon spoke
briefly to announce that the hearings would be confidenti al
and that the participants would be enjoined to secrecy on all
matters that transpired in the course of the trial. Al the
W t nesses and observers other than Captain Heally, Li eutenants
Howard Emery, 6. M. Daniiells, and First Assistant Engineer L.
B. Jones, the principal prosecution wtnesses, were excluded
fromthe hearing room The hearing was opened by Lieutenant
Reynol ds reading of the charging docunent. In its revised
form it consisted of six separate charges alleging that the
commandi ng of ficer of the BEAR had conducted himself in an
unbeconming nariner in uniform and while representing the
service, and that on specified occasions he had been
i ntoxicated while em duty in command of his vessel; hazarding

its sefety and the acconplishnent of its mission.2%
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Capt ai n Heally was then asked to enter his plea, and
Bradford Henley replied that his client would plead "Nett
guilty" to all counts. The trial opened with a statenment by
Li eut enant Reynolds, following which the first wtnesses were
ealllked and sworn. During the afternoon session Lieutenants
Jones and Daniiells were exam ned. Jones described what li&d
transpi red on HMS PHEASANT in Unallaska harbor. He testified to
Capt ai n Heally"'s i ntoxication, the altercation wth Chief
Engi neer Broadbent, and Heally's subsequent fall from the dock.
On cross exam nation Jones admitted that he had nmade numerous
critical and disparaging coments concerning his commandi ng
officer, not only to other officers of the BEAR but also
within the hearing of enlisted menbers of the crew. Jones
deni ed that there was any intent to conspire agai nst Heally,
but did admt that he and other officers had formed a common
interest early in the cruise, and agreed to observe incidents
that mght forma basis on which to initiate some form of
of ficial action against their captain.

Li eut enant Daniiells, the next witness, testified to the
same incidents, but refused to answer questions concerning
remar ks he had nmade about Captain Heally, or adnmit that he and
the other officers had conspired anong thenselves to file the
charges against their conmanding officer, or that his
testinony was notivated by any personal nmalice against Healy.
Li eutenant Wrth Rass wasthe next w tness, and went over nuch

of the same ground that already been covered. Engineer
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Broadbent took the stand briefly, but was allowed to step down
when he testified that he had,' "ne recollection whatever, of
the incident." A total of fifty hine witnesses would be sworn
and examned in the course of the trial. N ne officers
testified to the incident on HM8 PHEASANT, which played a
significant part in the prosecution's case. Lieutenant Al bert
Buhner and Captain Heeper tried their best to limt their
testimony, so as to avoid providing evidence that was harnful
t o Heally. However, they were conpelled to testify truthfully,
and the vigorous exam nation conducted by Lieutenant Reynol ds
brought out nuch adverse information which undoubtedly weighed
more heavily with the Board, than that of officers who were
admttedly antagonistic to their commander.

Captain €. L. Hooper was called to testify atseveral
different points during the proceedings. Along with Captain B.
F Tozietr of the GRANT, who wasal so present, both gaeit as
their opinion that Heally had been intoxicated when he first
cane aboard HMB PHEASANT. Wen Hoepetr 'was asked concerning
Heally"'s reputation for sobriety, *he tenporized: "Thatt | hardly
know, sone claim he drinks agood deal, and others claimthat
he does not. | do not know exactly what would constitute a
reputation. In the matter of his reputation asasailor, that
is universal.? Tozietr was | ess circunspect and stated
bluntly that Heally's general reputation in the service was
that, "ef one who wasaddicted to the use of alewtoblt 127

At al ater stage, Hoeper wasasked to give his opinion
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of teeally as a commanding officer. "f He] was al ways considered
a strict if not severe commanding officer." In answer to a
question concerning Heally's reputation for his treatment of
his officers, Hoopear replied: “t think always good until this

year. | do not know that it is a reputation this year, but |

hear complaimts/2® |jeytenant Reynolds, the prosecutor

pressed Hoeoper for a nore direct answer: "Is an officer who

uses insulting or abusive |anguage to subordinates, or resorts
to undignified or nagging nethods in his course of duty

towards his subordinates, an efficient officer?" “He m ght be
efficient in many respects," Heeper answered, "and yet in

other respects, in that particular, not be." Captain Tozier'd
answer again, was nore direct: "He is a pretty hard man to

sai | witi? A menber of the Board asked Toziier for a

clarification: "Are you fus saying he is a strict

disciplinarian or does he :3t his officers unjustly?" Tozier
replied: "I mght possibly :zswer that question both ways: he
is strict, and perhaps annoying. | cannot explain nyself any

better than that. He is a hard man to sail with. They dread to
go near him. . . | have heard a great many conplaints of his
abusive treatment of officers, and that he would frequently
send themto the erew's nest to punish them:122 |n other

tesit fagrfM Toziier Mmitdted t hat when Hhakli- was on duty in the
Arctic, t was frequently necessarily thsa- he be continuously
on deck tRer periods of 72 hours or nore &: a tine, and

observed: "He works his officers hard, but works hard
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hinself." First Lieutenant F. 6. Wadsworth, one of the

of ficers who refused to sign the initial charges against
Heally,, testified that Heally had a naturally brusque and rough
way of speaking to his officers, "and he has often tines, in
my opini on been umjjusstf 3P

At another point, Reynolds asked Captain Heeper to give
hi s opinion of Heally's qualifications asan officer - of his
di ligence, good judgnent, courage and sobriety. "eally,*
Hoeper replied, "did not lack in any of them except possibly
in sobriety . . . Captain Heally has occasionally taken a drink
- perhaps too nuch - in days past, ever since | have known
him and at tines which he ought not to have done it.
O herwise he is an exceptionally good officer, an able,

intelligent, bright, skidlffull effixesr1t$2 ta answer to the

question whether he had not in fact urged Captain Healy to
plead guilty to the charges, rather than cause further scandal
to the Service. "As | have stated before, and it is no

secret," said Heepar, " my advice to him was to acknow edge

the fact that he was under the influence during those three
days in tnalaskayYs*2 Reynol ds was |ater to characterize
Hoepet''s t estinony, "as strongly suggesting that there was an
agreenent beitween [Hooper] and Heally before the investigation

begam.™ j

Several officers although called by the prosecution,
provi ded testinmony that was favorable to Heally. Captain
Horatio D. Smith, conmander of the PERRY observed that the
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def endant was considered, *ume of the be::x navigators in the
service and the nost conpetent conmander in the Bering Sea
patrol." Smth said he had-known Heally to take an occasi ona
drink, but only socially, and never to excess. During an
acquai ntance extending over a score of years, Smth said he
had never known the BEAR s conmander to be drunk on duty. Most
of the cutter's warrant; and peit:y officers testified «x their
commander's behalf. To a man, they informed the Trial :ard
they had never observed Heally i n an intoxicated eendittnan.

Li eutenant Reynolds in his summary, woul d suggest that the
testimony of the enlisted wtnesses be discounted. "The
testimony of these men is avowedly and unm stakably hostile
towards the officers who have conpl ai ned of Captain Healy's
conduct."” Surgeon Thomas Bodkin when called as a witness, told
the Board the only |iquor Heally had access to during the 189%
cruise, was nedicinally provided brandy mxed wi th quinine

which he prescribed for a severe eeld.33 wikh sg nmuch

obvi ous perjury, the Board may have decided to discount nuch
of the testinony, on both sides.

Li eutenant Al bert Buhaer was another reluctant w tness,
but gave a straight forward account of the incidents that
occurred during their approach to the Shumagiin | sl ands in
June. He adm tted e-~*=ering a change of course on his own
authority, and thar iptain Heally, "hwd been drinking during
this tine." Buhner & se conceded he had confiscated the

al cohol in the' Gaptaim% Cabin, *for his own geed." Buhner
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refused, however, in spite of the persistent efforts of the
prosecuting officer, to say that he considered his commander
to be drunk or so intoxicated as not to understand what he was
doing. Wen questioned by Reynol ds, concerning Heally's
treatment of his officers, Buhner replied: "The Captain is '
strict, but he is just .. . in any ship there is a lot of
war droom carping and conplaining. | have just learned to
ignore it."™ The sane day Buhfer conpleted his testinony,
Li eutenant Reynolds, wired the Treasury Departnent asking that |
the BEAR's First Lieutenant be ordered by themto give a
truthful account concerning' his know edge of Captain Healy's
I ntoxication. The next day, Assistant Secretary Hamlim,
tel egraphed Buhh@r: ' G ve your testinmony wthout reservation
or conceal nent. *'

On February %, Buhmer appeared before the Board, and
i ndignantly demanded an explanation of the telegram from
Hamlliim. *tHis is an insul,™ he said, "it touches upon ny
integrity. | demand to know of this honorable body, if it has
been in correspondence with the Treasury Department concerning
ny testimony." 34 Lieutenant Reynolds adnmitted that he had
wi red Washington after becom ng convinced that Buhaer was not
testifying in a straight forward manner concerning the
incidents he had witnessed. The newspaper accounts of . the
confrontation reported it as one nore indication of the
hostile attitude Assistant Secretary Hamilin mani fested from

the very outset, towards Captain Hesly.![Hddin] Wl |
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probably pass finally upon Captain Heally's case, [and] the
chances forthe Captain's reinstatenent in the service are

consi dered to be Very poet.3% A week earlier, the

announcenent was made that Captain Francis Tuttle had been
named to conmand the BEAR, Tuttle's appointment was consi dered
further evidence of the Departnent's pre-judgmentt of *‘he
outcone of the trial.36 |

The day before Lieutenant Buhner's angry €6k hitzot  OR
with the Board, Reynolds announced that the preseeutnen had
conpl eted the presentation of its evidence, and that no
further witnesses would be called. Bradley Henley was to begin
the defense presentation the norning Buhnet reveal ed the
tel egram from Secretary Hamlin. After the exchange wth
Buhiasr, Reynol ds informed the Board that he intended to reopen
the prosecution case and would require a two week continuance
to allow the Philadel phia scientist, Dr. Benjamn Sharp, to
appear. Unknown to Heally or his attorney, Sharp and his
associate, called on Hamiiin in Novenber, and provided the
Assistant Secretary with witten affidavits of the events that
transpired during the period they were passengers on the BEAR.
The affidavits were forwarded to Lieutenant Reynolds, and the
prosecutor had decided to present Sharp's testinony. At the
sane tfsfie, Reynolds submtted a tel egramfrom Secretary Hamilin
hHéEbz[}ng t hat Sharp woul d | eave for the Wst Coast ez
February 8, and was al ready entrouit®s. The Board coul d exPy

construe Hamilin's message. as an indication f£pem t heir
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superior, that Sharp's testinony should be considered.

Bradl ey Henley did not know at the time, and it is not
certain that he ever discovered;, that Secretary Haailiin had
instructed Captain Hodgeden to grant the continuance before
the prosecution notion was raised. Heally's attorney voiced a
strenuous objection when the delay was granted, and asked that
at the very least, he be pernmitted to examine the affidavits
of Sharp and Justice. Captain Hodgedon deni ed access to the
affidavits; To do otherw se probably would have proved
enbarrassing to the President of the Board. The affidavits
were in fact, in Hodgeden's possession at the tine, having
been given to himthat norning by Reynolds, Henley's objection
did have the effect of provoking a revealing conment from one
menber of the Board: "Feem the instructions [convening the
Board] we are to allow all possible latitude to the
prosecutor, but | know of no latitude that we are to allow to
t he defemnseYF?

Secretary Hamlinf's Diary is a val uabl e source of
i nformation concerning the background of Dr. Sharp's
testinony, and Hamilim*s own feelings towards the Heally trial.
Hamllin was beconing intarepsinglly irritated by the articles
appearing in the San Franci sco newspapers that accused him of
influencing the trial board against Heally. "They are too silly
to dignify with a deniad /* But Hamilia did admt, even if only
to hinmself, the inpropriety of having instructed Captain

Hodgedon t o grant the continuance until Sharp could reach San
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Franci sco. "Shatrpe had conplained bitterly of Healy's ill
treatment and charged that he was drunk for the greater part
of the voyage.** |t was Hamilin"'s decision to send the
Phi | adel phia scientist to San Francisco, and he authorized the
payment of his expenses by the Treasury Department.
Hamilin''s diary al so reveal s that Captain Shoemaker cane
to himwth a letter received froman unidentified menber e&f"
the Trial Board, stating that Captain Heeper had testified
t hat he knew nothing about Heally's drinking, The witer
rem nded Shoenmaker that he had been told that, "#boepetr woul d
tell himall about Heally's drinking." Shoemaker wanted
Hamlliin's opi nion as to whether he should wite Hooper to
remnd himof his letters to Washington, in which he stated
that Heally had frequently been intoxicated while on duty, and
t hat he [Hoopay] had even hesitated to provide himw th a copy
of the charges, beecause he was dn too drunk to receive them
Hamilin directed the Laptain-Commandatit i nstead to send copies
of Hooper''s |etters to Lieutenant Reynolds so that he coul d
frame cross exam nation questions, but not to wite directly
t o Hooper. The Assistant Secretary l|learned later that
Shoenaker had witten to Heeper, contrary to his instructions.
Li eut enant Reynol ds al so conpl ai ned to Hamilin
concerning Chi ef Engineer A.[L. Broadbent and another officer
who had been uneecgesr-&:-& with the prosecuti on On Reynolld's
i nsi stence, Hanlliim tel egraphed Broadbent, *te state to

Reynol ds and the Board all they knew about the matter fully
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and unreservedly.*' Broadbent, however, continued to disregard
Hamlin's orders, and refused to testify. The other officer
referred to in Hamlliin's diary, and the Board menber who had
witten to Captain Shoemaker concerning Hooper's testinony are
not identified. It is not unlikely that the latter may have
been Captai n Hodgedwn. The President of the Board visited
Washi ngton to be briefed by the departnent, prior to departing
for the West Coast, and undoubtedly at that time received
instructions from Hamllin concerning the trial.3®
The proceedings reconvened February 29 with Dr. Sharp
present. The Philadel phia scientist testified that entire day,
relating the incidents of the cruise, and the frequent
occasions on which he had observed Captain Heally in an
i ntoxi cated condition. sHarp buttressed his testinony by
representing hinmself as a trained scientific observer who had
carefully recorded his observations in his notebook. He
adm tted under cross exam nation by Henley, that he had no
| ove for Captain Heally;, and had been forbi dden by Heally to
trade with the Eskimos for artifacts or specimens which he had
hoped to acquire for the Philadel phia Miseum Dr. Sharp was
forced, reluctantly, to admt that Heally had usually been
courteous to him personally, and had taken the vessel nore
than a hundred mles out of its way on at |east one occasion,
to permt himto recover specinens of polar bear and wal rus.
When taking | eave of the BEAR at thalasia, Sharpe had al so

been presented with valuable Arctic artifacts from Captain
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Heally's private colleetiion.39

After Sharp's testinony, Lieutenant Reynolds announced
the prosecution case was ended. Heally''s attorney then began
his defense. Crewnen fromthe BEAR masters of Arctic whalers,
and H. N. Nice of the Alaska Comercial Co., were called as
witnesses. N-ice was present at both the ball given on the
occasion of the fleet's departure, and the day Heally fell into
the waters of thalaska bay. It was to Nice's hone that Captain
was taken after the incident. Hetestified Heally was not
i ntoxi cated on either occasion. Surgeon Bodkin repeated
earlier testinony concerning his treatnent of Heally for a
severe eold. by prescribing whiskey and qui ni ne. Bodkin al so
attended himat N ce's home for contusions and bruises
suffered in the fall fromthe dock. At this paiif- 't was
reveal ed that the ship's surgeon had filed ehars: sf his own,
agai nst Lieutenant Daniiells and Engi neer Dory, &n: Xxeosimmsrdied
Daniells be exam ned for his nental conpetency at :xe Marine
Hospiitall..4®

Captai n Hooepetr was recalled to recount his opinion of
Heally''s qualifications as an Arctic navigator. During cross
exam nation by Lieutenant Reynol ds, Hoeepetr was asked to
restate again his earlier testinony concerning Healy's
sobriety. Secretary Hamfiin*s D ary reveal s, that Hooper by
this time had received the communication from Captain
Shoemaker, and Reynol ds had al so been provided with copies of

Hooperr''s | etters witten fromthalasika. Hooper''s t esti nony
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coul d be inpeached on the basis of these letters. Henley rose

to object to the question. "Wé do not contest the issue of
Captai n Heally's having been intoxicated during that period,

this is inproper [questioning]." Reynolds replied: "¥eu are
conceding this issue then?" "Yes," Henl ey answered, and Heoper
was allowed to step down without answering.

M ke Heally then took the stand. Evidence of his
I ntoxication at tnablaska was overwhel m ng, and had been
conceded. The trial now focused on the issue of his
intoxication at the time he was in command of the BEAR at sea.
If he was to retain his command, it would be necessary to
sufficiently challenge the allegations concerning his
hazarding the cutter, and mistreating his officers. After
first directing Heally to recount his career in the Revenue
Marine, Bradley Henley, encouraged himto reply to the
charges, from his own perspective as commander of the Arctic
Cutter. "I play no favorites," Heally told the court, "t go up
there to do ny duty and to do right as far as | can, and |
expect every officer to do the same. | seldom speak to an
officer roughly, unless it is the third time | have to speak.
| want to say, though, that when | amin charge of a vessel, |
think I always conmand. | think that | amput there to
command, and | do command, and | take all the responsiibiilliy
and all the risks, all the hardships that ny office would call
upon ne to take. | do not steer by any nman's conpass but ny

own, | do not phrase my words with an fAff you please.' | say
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'sett the mainsail! or whatever the order may be."41

It was now Reynol ds turn tecsmasss exam ne. He was al nost
gentle, asking no direct questions concerning Heally's personal
weakness. It was as though an agreenent had been made wth
Henley to avoid the issue and allow it to rest on the basis of
the earlier, hopelessly contradictory, testinony. The
prosecutor asked only one question. "Do you always treat your
officers justly?" To this, Heally replied* ntyag" "Then why/,"
asked Reynolds, "are there so many conplaints of unjust
treatment?" "I cannot account for it at all," said Healy, "t
think that | have been too good to them! &2

The prosecution custonarily is allowed two
opportunities in final argunent. Lieutenant Reynolds initial
summary of the evidence was brief. He was watitir: 3fmdt to
hear the direction the defense argunent would ta Henl ey's
pl ea on Heally's behalf was a creditable forensic xffoyimeinss,
but was unpersuasive. Henley glossed over the testinony that
was adverse to his client, and sought to persuade the court
that it should give greater weight to the testinony of the
enlisted crewren who swore they had never seen Healy dr unk
while in command of the BEAR Many of these nen, Henley
observed, had sailed with Headlyfor ten or nore years. The
testinony against him, it WEK :odimted out, had come from
junior and relatively inexppe? 2enced ofiieers who were
personal |y antagonistic towards their commanding officer

because he had subjected themto a rigorous discipline
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necessitated by the dangerous conditions of Arctic navigation.
Dr.  Sharp's testinony Henley considered to be beneath
contenpt, because it had been -personally notivated, arising
from presumed slights to his dignity. As a guest of the
Treasury Departnent, his presence on board had been at the
suf ferance of Captain me=ly,Henl ey pointed *mut, and
consi der abl e pains had been taken to ensure that his
scientific objectives had been net. In reconpense, Sharp had
incited the officers against their conmander, and assured them
that he would intercede directly on their behalf, with high
officials of the Treasury Departnent. Henley's final renarks
directed the Board' s attention to the professiona
qual i fications and acconplishments of Captain Heally while in
command of the Arctic Cutter. Henley was seeking to persuade
the Board that no other officer would be capable of replacing
him as captain of the BEAR

Reynol ds followed with his final argument for the
prosecution. Exhaustively he reviewed the testinmony of each
wi tness, and suggested to the Board that themt%stinnny of the
enlisted nen,Dr. Bodkin, and the whaling mastéss’' shoulld be
di scounted as having been based upon personal friendship or
other nmotives. Their testinony was, "toeo ﬂ%@h.at odds with the
facts, to beé believable." On the other hand, Reynolds argued,
"The of ficers who have testified have no notive to deceive,
each may have jeopardized his own future career by com ng

forward as w tnesses against their commanding officer. Even
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Capt ai n Hoeper and Lieutenant Buh®@®r, (el yctant witnesses as
they may be, have testified to the facts concerning Captain
Heally''s i nt oxi cation.”

Each of the seven separate charges was addressed by
Reynol ds, in turn. For each, he reviewed the evidence adduced
in its support. "Here : an officer, a commanding officer, who
becones so intoxicated { poard a foreign war vessel that he
has to be actually earxed to his own ship by two junior
officers, who, the next evening if we are to believe the
evidence offered, is so overcome by intoxicating liquor at a
public gathering, that his condition creates coment, and is
mortifying to his brother officers. \Wo, the follow ng day
appears in a public place under the influence of |iquor and, by
reason of his condition falls overboard fr6m a wharf. Al of
this occurs when the officer is in uniform and in a place
where he is well Wmewh. Can anything be a greater scandal to
the service? Are such activities by an officer so high in rank
as Captain Heally, not calculated to bring disgrace and
discredit upon the service and the governnent.".

The charge that teally placed the BEAR in a perilous
position near the Shumagia | sl ands while intoxicated, and
endangered the vessel and the lives of the crew, was
unquestionably one of the nost serious allegations.

"Li eutenant Buhnetr says the procedures that evening une 6
near Shumagin | sl ands] were irregular, that is, thaz he had

never before acted on his own responsibility in such a case.
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H's answer is evasive . . . Only one eeneliusiba can be drawn,
that Captain Heally was drinking that evening, and could not be
consul ted regarding the conduct of his ship, somnething
scarcely to be done on a well regulated ship even by an
executive officer, unless he had another and stronger reason
for assuming the responsibility, than the desire not to awaken
the captain." '

"ttt is for the Board to decide, fromthe evidence
adduced, whether or not the BEAR was in a dangerous position
during the afternoon of the 6th of Jume." The prosecutor's
summati on contended that the evidence clearly showed that her
position was unknown; she was close to land, and none of the
of ficers had ever been in Stepevik Bay. "Gwing to (kealy's]

i ntoxicated condition that the managenment and control of his
ship were practically taken out of his hands and assuned by

Li eut enant Buhm@r, is anply shown by the evidence." O Heally's
tyrannous and abusive conduct towards his junior officers,
Reynol ds argued that it was shown overwhelmngly in the
testinmony: "Thatt he was quarrel some, nagging and of an
arbitrary dispesition while intoxicated. This is the testinony
of all the prosecuting wtnesses."

The failure of the cutter to earry out its mssion to
reach Point Barrowwas an inportant aspect of the prosecution
case, and if this failure was found to be due to Healy's
intoxication it would weigh heavily against him "k is not

charged that fromthe 1ith to 26th August [while at Icy Cape],



450

he was continuously unable to performhis duties," Reynolds
continued, "but that he was habitually [enphasis in original]
unable to performthem That the ship escaped all accident
during this time may have been due to the skill of her
officers. 'f have never failed in ny duty to the government in
ny life,' is Captain Heally's answer to the question. There are
other duties an officer owes to the governnent, and one of' the
most inportant of these, is that he shall at all tines, and
under all circumstances conduct hinmself so as not to bring
scandal upon the service, nor disgrace the uniform he wears.'
Li eut enant Reynol ds recogni zed that M ke Heally''s
reputation for successfully navigating the BEAR in the
dangerous waters of the Arctic, and along the uncharted coasts
of Al aska and Siberia wi thout mshap, for nore than a decade,
wei ghed heavily with the court. It was one of the nost
difficult aspects of the prosecution case, and Henley had
argued that no other officer was likely to be capable of
replacing himin conmand of the Arctic Cutter. Heally's record
of acconplishnent made it difficult to believe the testinony
that he was so intoxicated as to be unable to exercise
effective command at sea. "Quiek judgnent shoul d be possessed
by those who follow the sea," Reynol ds continued. ™a brain
cl ouded by al cohol cannot work rapidly, and is incapable of

grasping a situation of peril." But was Heally to be given sole
credit for the fact that he had been so successful as a

commander? Could he not in fact have been so drunk as to be
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unable to stand, and yet be fortunate that no acci dent
occurred; Reynolds asked. "tf Captain Heally has been under the
i nfluence of liquor, the fact-that no accident has happened
does not make the offense the |less cul pable.”

Reynol ds admtted that all of the witnesses, even those

the prosecution had called, testified to Healy"'s professiona

ability when he was conpletely in control of hinmself, and was
sober. That. he had successfully brought his vessel safely back
repeatedly fromthe Arctic seas, "is a record of which all are
proud .t "But,™ asked Reynolds, "might not others have done as
wellll.." Were not Heally's officers, and especially his second in
command during the 189% voyage, Lieutenant Butusr, to be given
equal credit, Reynolds suggested, especially in view of the
fact that Buhner had assumed effective conmand of the vesse
when his captain was so intoxicated, "as to fail to give the
appropriate orders to assure her safety." "#Have not his
officers, " Reynolds asked the court, "contributed to his
success?" It was inportant, Reynolds believed to remove any
doubt that other commanders could be found who were equally
capabl e of replacing Heally in command of the Arctic Cutter
"The opinion of some of the witnesses for the defense, that
they do not think he can be replaced. ¢ . | amnot prepared to
aceapitf 143

Reynol ds cl osing argument was devastating to Heally and
his. adherents. It was one of the few stages in the trial that

was not reported in detail by the San Franci sco newspapers.
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Wil e the Board was considering its verdict, Heally's attorney
wote to Assistant Secretary Hamiiin indicating that he felt
obliged to point out the incidents that had arisen in the
course of the trial which reflected Hamliim's prejudice towards
his client. The Assistant Secretary's action in suspending
Captai n Heslyfrom his conmand, on the basis of a tel egram
sent by a junior officer without the know edge of his
superiors, was itself a violation of departnental procedure,
"and nust have inpressed the belief in the mnds of the
menbers of the Board that Captain had fallen into great

di sfavor” Henley called attention to the testinony of

Li eut enant Buhnet whi ch had been delivered in a,
"straightforward manner," and had elicited a telegram from
Mamtiiin ordering that he testify, "w thout reserve or

coneesd Ieeht ™ This had not only provoked Buhmer''s anger at the
intimation that he was perverting his testinony, but since
Hamilin's order had been initiated at the instigation of the
prosecutor, "it reflected additional grounds for the belief
that the Treasury Departnent was inimcal to Captain Heally.™
The nost objectionable factor in Hamilia's unwarrant ed
interference with the conduct of the trial, had been the two
week adjournment to allow Dr. Sharp to testify. His
transpertaitiiom had even been provided at government exparsss,
as Henley observed, "[Fjuenishing still further reason that it
was the desire of the departnment to go to extreme lengths to .

get testinony agai nst Captain Heally." H s objection to the
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continuance, he pointed out to Hamlin, had al so evoked the
revealing comrent that the Trial Board had been instructed to:
“Atllew no latitude to the defemS®." |t was apparent fromthe
beginning of the trial, Henley told Secretary Hamilin, that the
officers constituting the Board were, "largely influenced by
what they evidently believed to be the wish of the departnent
as evidenced by your acts, to be extrenely severe towards
Capt ai n Heally." Hemawp/sattorney concluded his letter with the
observation that he was convinced the Secretary's interference
had, "severely prejudiced the ninds of the [tria

eouett | " 44

Wi | e Besdlyrsattorney was aware of Captain Shoemaker's
letter to Heeper, he was evidently not aware that Captain
Shoenaker had also witten to a menber of the Board concerning
Hoepet''s testinony, and that it was on the basis of an order
from Hamllin t hat the proceedings had been recessed to permt
Sharp's appearance. Nor was Henley evidently aware that,
affidavits of the witness were already circulating anong the
Board nenbers. |f he had known this, Henley's letter to Hamliin
woul d probably have been even stronger in its accusations that
the Assistant Secretary had prejudicially interfered in the
proceedi ngs.

On March 5, 1896 the Board announced its verdict.
Capt?in Heally had been found guilty of all seven charges in
the trial specification.

- Comdiiet to the prejudice of good order and discipline.
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Conduct unbecomng an officer and a gentlenen.

Tyrannous and abusive conduct to inferiors.

Conduct detrimental to discipline.

'

Pl acing a vessel in a perilous position while in an

i ntoxicated condition thereby endangering the lives and
property under his comrand.

- Insulting and abusive treatnent of officers.

- Drunkenness to the scandal of the Service.

The Board concluded its findings with the
recommendation: "That the accused officer, Captain M chael A
Meallys, United States Revenue Cutter Service, be dismssed the
Serviice. 45
Final action now rested with Treasury Secretary J.@G.

Carlisle. On March 25, 1896, a news story appeared in the San

Francisco Call indicating that sources in Washington confirmed

that Assistant Secretary Hamiiin had recommended that the
Board's findings be accepted, and Healy dismissed.4®
Hamiin"'s Journal provides further insight into the events
which transpired in Washington after the Trial Board rendered
its verdict. “Strenuous efforts were made by his friends to
have [ne] overthrow the findings . . . Congressmen, Senators,
and hundreds of others, anmpbng whomwas Bi shop Healy of
Portland, Miine, a brother of Captain E?=Ky, all joined in
beggi ng such a reversal."

California Senators Perkins an: 2zite al so called on

Hamllin and, "demanded a reversal/ Hamliin's diary relates that
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Senator Perkins was particularly adamant in claimng that the
evidence did not warrant the verdict, or the recomendation
for dismssal. The detailed account indicates his reply to
Perkins: "Wre you not once a sailor," Hamiiin asked. To which
Perkins answered, "t once shiipped before the mast,.™ Hamilin

t hen suggested that Perkins take the transcript of the
testinony of the trial, and read it fromthe point of view of
a sailor. "ff after reading it, you come back and say that on
your honor as a sailor, the verdict is not warranted by the
evidence, | will take up the matter again, giving the very

greatest weight to your judgment." In a few days, according to

Hanlliim, Perkins returned with the transcript, and said: "I
have done you a great injustice. | have carefully read this
record as a sailor, arid | have only to say that the verdict is

anply warranted by the eviideatnser 147

On June 8, 1896 a printed order was distributed to all
stations and vessels of the Revenue Cutter Service. Signed by
Secretary Carlisle, it announced the sentence to be inposed on
Captain Mchael A Heal:

That Captain Mchael A. Heally bedropped to the foot of
the list of Captains of the Revenue Service, and that
he retain that place hereafter; that he be suspended
fromrank and command and kept on waiting orders for a
termof four years, and that he be publicly reprimnded
by reading this order on board all vessels of the
Revenue Cutter Service, by the comanding officer of
each , at a nuster of the comm ssioned officers, and
adrmoni shed that if again found guilty of the excessive
use of intoxiiecatamfts during the termof his sentence or
hereafter, whether afloat or on shore, he will be
summarily dism ssed the serviiece.48
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Not es

1. Thete was a relatively new regulation of the Treasury
Deparrtcientt whi ch prohibited Officers, but not enlisted men,
fromtrading with the natives. Healy anIied the policy to
of ficial passengers.|[Altigh apparent not to Dr. Jackson in

rocuring ittemsfor his Museum at Sittka|] The Bear carried a

arge supply of reindeer trade goods on each ofIits voyages,
and on nore than one oceaslign. Iir. Sharp was found in the hold
of the ship examning the trade itens. EviidbehPl dissatisfiied
Wi th Heally's stricture on trading, he accused E:..-y of
violating the policy in his owmn interests. This - one of the
occasions for an angry confrontation between 8k-z;; and Heally.
Anot her occurred when one of Heally's officers, $cseher it was
Daniiells, Enmery or Wiite, is unclear, reported tx Heally that
Sharp had referred to himin the Wardroom as a: "God dammed

I rishman.” Hbauﬁémas al ways extrenmely sensitive about his
Irish-Catholic-Negro extraction and this remark may have
further enmbittered his relations with his passengers. The
remark, it seems, mayhave been reported to Heally in an effort
to provoke him There was yet another angry confrontation with
Sharp. At Unalaska where Sharp and Justice were to disenbark,
Sharp asked Heally to use his influence to secure a free
passage for them on board one of the whalers, and Healy
refused. Al of these incidents served to enbitter the two nen
agai nst Heally, Dr. Sharp, in particular

2. Theds'! tSan-Thanksgivinﬂ when tiex:. Buhner returnee
to the Bear, Mbdls asked if the charges ae had filed agaP*?
Captai n Hesai, +exre forwarded to Washingt (I Buhner recogmn? d
that Heally ki ! acted inproperly in sittix >a them went tz
Capt ai n Heally . home, obtained the desduhe: Y5, and mail ed t8z ;.
Captai n Heally was absent fromthe vessel ;.2 several days
dur!nﬁ this period. \Wen he came back aboard on Novenber 28,
Daniiells was tenporarily ashore. Heally | eft orders to have him
report to his cabin when he returned. Danii@ls, evidently
expecting a confrontation, asked tiewit. Howard Emery and

Engi neer Oficer J. B. Dory to stand outside the cabin door
when he went in. According to Daniells subsequent testinony,
upon entering, Heally accused himof being a liar and spat in
his face. Heally, on the other hand, testified that he told
Daniiells he was unhappy with the manner in which the ship's |og
wzs bei ng maintained, and to show his personal disgust had
sBitt on the floor in front of Demieis? feett. Tvewy 8R4 Dery
tkstified t hat al t hough the door wass opaw, tir-+ had not _
actual |y seen the confrontation. They h&$ not: . :owewwr, heaxd
g:dy statenment from Heally concerning the 3y, x-y that Heal |
had cal | ed Daniiells a |iar, and almesit &: ik scuslly, Dane &
exclaimthat teally had spit on him This testtii.zany was
presented as evidence that Captain Heally had intended to
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provoke Daniiells into striking him Captain M.A. Heally, Trial
Transcript 189&, Revenue Marine Records, RG 26, National

Archives, 415, 434, 43%, 494, 496-3Uh, 636, 790, 932, 93%.
Hereafter: Trial Transcript 1896

3. Liewt. Emery to Secretary Hamlin, (Tel egram) 29 Novenber
189%; Hamllin to Emery (Tel egran), 86 Novenber 189%; Enery to
Secretary Hamlinm, 3 December 189%, Revenue Marine Records, R6
26, National Archives. After the encounter with Daniiells,
Liewit. Emery sent the telegramto Asst. Secretary Heam¥in
stating: "Captain Heally is intoxicated on board the Bear
insulting his officers, Imediate action necessary. " HeSkghad
It: "istk tiewt. Tenporarily in charge.” On Novenber 29, Emery
acknow edged recei pt of Hamilin's telegraphic reply advising.
Captain Heally of his imediate relief as commander of the
Bear, and directing Enmery to file [new] formal charges. Enery
subsequently inforned Secretary Hamilin that he was submtting
the charges, as directed, although simlar ones had also been
prepared by tiewit. George M. Daniells and that: *mytelegramto
t he departnment asking forinmrediate action was in conssequence
of the condition of Captain Heally at the timeas it was
i npossible to determne to what extent he mght go. Liewt.
Daniiells al so wote to Secretary Hamlliin advising that, "ia view
of the resignation of tiewt. C. M. Wiite and, the apparent
indifference of certain civil passengers,” that other charges
than those he had filed would al so be appropriate, and
requested that tiewt. Wrth Ross be appointed a& investigating
officer. Daniells to Secretary Hamlin, 23 Novenber 1895;
Revenue Marine Records, RG 26, National Archives.

4. Trial Transcript 1896, 434, Fol ey, "Dream of .an
Qutcast," 434.

B. San Francisco Call, 26 Novenber 189%.

6. San Francisco Call, San Francisco Chronicle,
Washi ngt on Post, 27 Novenber 189%, San Francisco Chronicle, 29
Novenber, 1 Decenber 189%. The newspapers carried several
articles which were hi %hly unconplimentary to Lt. Chester M.
Wite, asserting that Liewt. White ran away without |eave
[with a chorus girl] and deserted his "yeuhg and beautiful
wife during her critical illness.” O his wfe, the articles
asserted: "She wants to know nothing nore about her unworthy
husband and is waiting patiently for the tfime when the
rel ations which she bore himcan be legally severed." He is .
referred to as the officer who initially levied the charges
agai nst Captain Heally who was subsequently convinced by the
treatment which he received fromhis shipmates, "thatt their
synpathies were entirely with the Captaim/* Wite was
interviewed |ater on the East Coast by r_eloorters from the
Bost on Examiner and denied that he had filed any charges




458

agai nst Captain Heally:. He -.xid he |eft the West Coast
primarily to avoid having to testify against his conmmandi ng

of ficer. Liewit. White referred to the other two officers

i nvol ved as, "only havi ntg recently been assigned to the Bear,

" whereas he had served four years as Navigating O ficer "rle
only way | saw out of it was to resign from the service. \Wen
I went to Washington and conferred wth Seetretaty Hamllin and
Captai n Shoemaker, | talked with them about ny resignation and
they both told nme that on account of the charges which had
been preferred agai nst Captain Heally, itraSmach > I was t he.
navigating officer of the Bear, the Departnent did not wksh to
accept ny resignation .. . | was then ordered te :»twh. |
think "nbgt an injustiee’ has been done to me in kL xagerenit
that = preferred the charges against Captain Heall

ExaWi >r3 San Francisco Chronicle, 7 Decenber i8: i te
subse?)dnitlly re-submitked his resignation, apd it . 4%
aceappb2d@l. He did not testify at the trial.]

7. Heally to Seetty. Carlisle, 21 Novenber 18%9%, Revenue
Marine Records, RG 28, National Arehiives.lrm Captai n Healy's
answer to the charges, he indicated that he felt it was
i mproper that their nature had been giwen to the eastern press
and tel egraphed all over the country. Heally remarked that this
must have been done without the consent of "the Secretary as it
was agai nst official regulations. "Therefore | am forced to
the conclusion that it 1s the work of some nalicious person or
persons who are disposed to use every neans to denean ne and
Injure ny standing as an officer and gentl eman. *'

8. Washiingit,>h Post, 27 Novenber 189%.

9. San Francisco Chronicle, 26 Pewtaar; ASG, reported that
a year earlier, Liewit. Worth Ross had ehkz:z;k Capt. Munger
with drunkenness during the Al aska cruise a$ the Gant and
t hat Captain Hioeper had i nvestigated the eharges. While
finding the allegation to be true, *dhe offense had not been
repeated and ' Captain Mungetr had straightened up."'" Mingetr was
subsequently relieved of his command and transferred to
Seattle to supervise the construction of a new cutter. Wen
Liewit. Ross heard this, he filed new charges agai nst Munger,
this time with the Secretary of Treasury'. Captain Hoeper
recommended that they net. be acted upon. It was al so reported
bY\ the San Francisco €allll in its issue of 14 March 1896, that
the Treass*:- Department was extremely di spl eased with Lttt
Ross .f or tx , pximg the maarter .Y while the *+ally trial was X
progr ess. & posE hb1% HHA " -~~dfFiing ix . -3ents of this
nature, wZ 4 had previiouslly & :ien brushed :.-:iidr the table ke
Captai n He: %¥ may .Have soiifr :+:éd the dpk  neait ' s resolve €
proceed feizzally against zea | ' ftmyalis ! account for
tégopelr"s beiing shifted fromEis command position on the Wst

ast .
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i6. San Francisco Chronicle, 27 March 189%.

i1. Heally to Jackson, 31 Decenber 1892, Jackson Papers.

12. Bradley Henley to Seetty. Carlisle, 30 Novenber 1893,
Revenue Marine Records, RG 26, National Archives.

13. Heally to Seettyz. Carlisle, Answer to Charges, 21 Novenber
1895, Revenue Marine Records, RG 26, National Archives .

i4. tiewit. Commander Frank A. Garferth RN, to Heally, 24
Novenber; Heally to Seetty. Treasury, 2 Decenber 1898%, encl osing
Ietﬁer from Garffertdy, Revenue Mari ne Records, RG 26, Nati onal
Ar chi ves.

15.. tiewit. Commander Frank A Garterth RN, to Seetty.
Carlisle, 12 Decenber 12, 1893, Revenue Marine Records, RG 28,
Nati onal Archives.

16.. Bi shop Janes Heally to Fred Heally, 5 Decenber 1895,
Quoted by Fol ey, "Dream of an Qutcast,” 434.

i7. Henley to €.S. Hamlin, 25 February 189%®%, Revenue Mari ne
Records, RG 26, Nati onal Archives..

18. San Francisco Chronicle, i1 January, 8, 9, 20 February,
27 March 188&. The San Francisco_nemspaPers carried a number
of steriies, come@riitgy the prejudicial effect of high |evel
interference during the course of the trial. At one point it
Teas reported that an effort had been made to secure the
introduction of a Mtion of Inpeachnent against Assistant
Secretary Hamlliim, and that a friend of Captain Healy's in
Washi ngton had been asked to approach the California
Congressi onal delegation, but Instead reported the overture to
the Treasury Department. The partg in question was not
identified In the news articles, but the remark was attri buted
to himthat although he had great respect for Captain Heally,
he di d not eountenemee® this procedure, and that the overture
itself had not originated with Captain Healy. One coul d
SEecuIate that the Washington internediary may have been Dr.
Shel don Jackson. -Jackson+-own papers reveal no personal
correspondence with Captain Heally orhis famly during this
period. In 1893, followi ng the murder of missionary Thornton,
Dr. Jacksen had interceded on behalf of teally with both the
Washiingiton, D.C., and San Francisco newspapers. He had al so
interceded with the Vﬂshln?ton newspapers In 18%1, follow ng
the appearance of an article attributed to Harrison Thornton
that was critical of Hesly.ln both instances, Jackson had
substantial first hand know edge of the facts. Jackson,
however, did not acconpany the cruise of 1885 and probably had




heard reports of Hea...--8 drinking problem Jackson was also
dependent upon Treasury cooperation for his Reindeer Project,
and was in the process of urging Congress to approve the
transfer of Thetis from the Navy. San Francisco Chronicle, 9
February 1896, reported Attdrney Henley's mekﬁwan@@ before
the Trial Board disclaimng any responsibility on the part of
Cagtaln Heally for the series of newspaper reports. The 8
February edition which appeared the day before Henley's

di sclaimer, cataloged a long series of prejudicial actions on
the part of Assistant Secretary Hami:3, i ncludi ng Heally's
renoval £t “m eeMm®E~E on the basis of Ssery ! s telbyram, the

a 1 fRE of Cap' MM Francis Tuttle %s command the v the
tel egram tiewt. 3hner, the adjawr .:emt of the trial ‘e,
Shamp's Bﬁbi‘&a.—m .81 acrosst he dbh. :.4¢ at gover nment
expense & the fat : that Captain Hea.»ts salary woul d L:
reduced bk :he sum of $860 per year to recover .the cost ¢ the
Poi nt Barrow supplies disposed of by Hemlyat thalasia. Lietit.
Reynol ds in his closing argument, subsequently alleged that

t he newspaper accounts obV|ousIK had originated from an inside
source, as they only told enough of the story to be favorable
to the accused. "They were utterly msleading concerning the
actual testinmony at the trial . . . they have come from those
interested in creating a public sentiment in favor of Captain
Heally and di screditing the prosecution. [I; bel i eve an

unbi ased person woul d conclude that the defense has used its
influence with the public press to make it appear that Captain
Heally i s a nuch abused and naligned officer and to arouse
public opinion to his support and at the szme tinme to :xeate a
prejudiie? agai nst Lt. Samielss/' Trial Transcript 1896,
(€lesing Ar%unent of 20 Reynol ds, Unnunbered Pages) ¥ <t the
articles had sifescéddsL in irritating Secretary Hamiiin .3
apparent fromhis &4 journal entries, ante.

19 . San Francisco_Chronicle, 30 January, 4, 7, February
1896 ; Trial T.aascript 1896, 378.

20.. San Francisco Chronicle, 5 January 189%.
21. Ibid.

22. San Francisco Chronicle, 19 February 189%&.
23. San Francisco @hronicle, 20 February 1896.

24.. Asstt : Seeityy. I' Zim to Board, 28 Decenber 1893; Hodgedon
to Heally, 20 Jamuwer: ¢:8; Revenue Mar ,ae Records, RG 26,
Nat i onal Archives.

25. TPiall Tramscriix. 1896 (Statenent of Charges), Unnunbered
pages.
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26 Trial Transerijpt 18866, 121.
27. Ibid., 130.

58. Ibid., 121. |
29 Ibid., 131.

30.. Ibid., 197.

31. Ibid., 342-34%.

82. tbiid;.,, 341.

33. Ibid., 318.

34. tiewit. L.T. Reynolds to Seetty. Treasury (Tel eg{_r am, 29
January 189@; Asst. Seetty. Hamllin to Lieut. Buhner (Tel egram,
30 January 189%, Revenue Marine Records, RG 26, National
Archives. San Francisco Chronicle, 7 -February 189&, carried
the story of Buhners angry confrontation with the Beatrd and
commented on the fact that the telegram had in fact arrived

al nost a week earlier, intimating that the confrontation m ght
have been staged by Heally's adherents to enphasize Hamiliim's
interference with the proceedings. A further story carried a
week |ater reported that Treasury officials were not at all

pl eased by the&ubl icity that the exchange of tel egranms had
received. The Chronicle+ Washington cprrespo_ndent quoted an
unatttiibutted Treasury official as saying: "tieutt. Buhner and
one or two others are so anxious to. shield Captain Heally that
they are endangering their own reputations. Buhner has been ‘in
the service long enough to know better than to take the stand
he has. He did not tell all he knew of Captain Heally's actions
when on the stand, and that is the reason Asst. Seetty. Hamilin
\ivlaggd himas he did.™ San Francisco Chronicle, 14 February

35 San Francisco Chronicle, 14 February 1896.

36. San Francisco Chronicle, 6 February 189&.

37.. Asst. Seetty. Hamilin to Hodgdem, 7 February 1896;
Reynol ds to Carlisle, 11 February 189%%; Reynol ds to Seetty.
Treasury, 28 February 1896, Revenue Marine Records, RG 26,
National Archives; San Francisco Chronicle, 13 February, 1896.

38. Charl es Summer Hamilin (1861-13883) Papers, (186961%6H),
Diary, 2457245, MBS Division, Library of Congress.

89. Trial Transcript 189%, 9935, 926-32%; San Francisco
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Chronicle, 21 February 189&. Before Sharp reached San
Francisco, an article in the Chronicle, reported that he was
prej udi ced agai nst Heally beeause he had been refused
permssion to trade with the natives for artifacts during the
cruise, San Francisco Chronicle, 7 February 1896.

40.. San Francisco Chronicle, 4,5, 7 February, 5 March 189&.
Information was Teaked to the press that charges were filed
agai nst Liewit. Daniiells by Dr. Bodkin, for "drunkenness on
duty," and against Engineer Dory by several enlisted nenbers
of the crew, for "sleeping on duty and inconpetency." Bodkin
al so al&+ged that Daniiells was ifnzxze. It was reported these
charges nmild be tried followi ng :+2 conpletion of the case
agai nst .ldally.. A later, February :: article reported the
charges : gainsit Daniiells and Dory kzd al ready been investigated
and dispcaed of . Two seamen from the Bear preferred charges.
agai nst Daniiells. .¢he of the seanen, NEﬁﬁmBauml}y, testified
at the Heally hearing and admtted the crew had filed these
charges as a result of Damie€ls® persistence in his accusations
agai nst Captain Heally. A transcript wag made of the
proceedi ngs invol ving Daniells and Dory, conducted Decenber 36,
1895, on the Rush. Liewit. Reynol ds had access to this
transcript durimghiis cross examination of Boumdiy. Henl ey was
deni ed access, by the Board. Trial Transcript 1896, 572. The
crewren of the Bear were solidly behind Heally and 30 enlisted
men wote an opeml Bittar to the nevvspa[)ers in his support. San
Francisco Call, San Francisco Chronicle, 17 Novenber 18385. -
Even after the trial, this phase of the altercation continued
wiith new accusations made by erewnen egainsit t he offiee x who
testified in the Heally trial. On one zecasiion persomhal nad to
be sent aboard the Bear from another xidter to suppresh i
threatened mutiny, andltt® protect E: . zeer Dory fromk. | i.
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42 |bid., 396.
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pages .

44.. Henley to Asst. Seefty. Hamlin, 5 March 1898, Revenue
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Mariine r%cueids, RG 26, National A—xbives.
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CHAPTER XV
LAST WATCH

Capt ai n Heally,, now reduced to half pay status, returned
with his wife Mary, to their roons at the Cccidental Hotel in
San Fraancisea. Al though the Healy's owned a hone in Cakl and,
it had been custonmary for"them to reside at the Cccidental
part of the year. Mary Heally al ways stayed there during her

husbhand's absences in the Arctic. Fred, their son, was no

lunger living with them.2 Now graduated from Holy Cross,
Fred Heally found enpl oynent first in Chicago, and |ater as a

reporter for the San Francisco Call.

In the fall of 1897%, a year after M ke Heally's Court
Martial, the nation's press was filled with articles
describing the plight of nore than 866 whaling seanen who were
trapped in the Arctic at Point Barrow. The Revenue Cutter
Service was upon called to nount a rescue expedition, and the
San Francisco newspapers took up the cause of returning M ke
Heally to active duty as the nost suitable person to supervise
the rescue effort. Bishop Janmes Heally sought te “aid his
brother, by enlisting the support of Mine Congressman Eugene
Hal e and Thomas B. Reed, Speaker of the House of
Representatives, to intercede with the Treasury Departnent.

In a letter to Congressnman Hal e, Bi shop Heally encl osed
copies of the San Francisco newspapers, stridently calling for

M ke Heally's rei nstatenent:
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It shows the state of the public feeling in regard to

[the] ice bound whalers . . . and also in regard to ny
brother, Captain Heally as .the nost fit person to head
the rescue expedition . . . if in view of his past

record you hel p hi m redeeni hiims@dff and rescue the
perishing, you will secure for all time the gratitude
of yours truly, James Augustine Healy.2

The rescue effort was undertaken by * . . Revenue Cutter,
Service and a prom nent part was played by -#a who had
been cl osely associated with Captain Heally. utenamit Davi d

Jarviis, Dr. 8. J. Call, 2d Lieutenant E.B. k¥ half, and
WIlliamT. tep, in the depth of winter, dwnavic a herd of

rei ndeer from Lepp"s Reindeer Station across the top of the
Arctic, to Point Barrow. M ke Heally, however, was not called
upon to aid the effort. In San Francisco, he remained in the
l'inmbo of his suspension from duftw.

During the tine Heally was X the beach, he kept up &
desultory liaison with his fxi#ér. Shel don Jackson. Masst e:
their letters were chatty exchanges of gossip witten by Mdsr
Heallyz. I n October 1898 she told Jackson that their son Fred,
now an *#my Officer, h& witten a series of letters about his
experiences in the Phillhiipiis@ | nsurrection. These were

publ i shed by the San Francisco Call. Mary Heally was proud of

their son, *wte stood high with the officers and men of his
regi ment and never drizdes/' She also informed Jackson that Mt .
husband recently retutrt¢d froma trip to Alaska in which he
had exam ned possible comrercial ventures. He visited Cape

None as wel| as Unallaska and Bristol Bay. Ofered the comman®
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of a paddl e-wheel steanmer on the Yukon R ver, carrying
passengers and freight to the Khemndiike, he deelined.3

The Heally''s straiitened financial condition forced them
to nove fromthe Cccidental Hotel in 189%. Their new hone, the
st. Nicholas Hotel, was not as convenient to the sanFrancisco
dock and wharf district or the center ofthe city. Mary Healy
told Jackson, "The Deetot; recommdtis it because the Captain
was in poor health, but we have lovely roonms and the food is
better." Ms. Heally continued to visit the Qccidental
regularly, "because it was our hone for so nmany years and |
know so many of the people there." Doctor Call and Lieutenant
Davi d Jarviis stopped to visit while enreute to WAshington to
accept the gold nedals awarded by Congress for their 1897
expedition to Point Barrow "Jarvis is a good mam,” Mary Healy
wote Jackson, who remenbered him from their first reindeer
tradi ng voyages, "and deserves all the glory that can be
best owed upon him® O her service friends continued to pay
occasional visits, and Captain Heeper was a regul ar caller,
until his untinmely death in 186@. Al bert Buhner, now a
Captain, and commander of the THETIS, as well as other
officers and seanmen who had served under Heally's conmand,
stopped at the hotel to pay their respects, and keep Healy
informed of service gossip.

Shel don Jackson wote to Jarvis i n May, 18993, at
Heally''s¢ suggestion. M ke Heally recomrended t hat Jarwiis apply
for the appointment as commander of the cutter GOLDEN GATE, at
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San Francisco. Jarviis was in poor health as a result of the
trials encountered during the overland expedition, and Healy
felt the climate of the Bay area would be beneficial. Jackson
observed to Jarwiis, that the suggestion seened a good one and
that he could be assured of Jackson's support with the
Treasury Depatttmmit 4

In January 190@, Mary Heally wote again to Dr. Jackson,
this time to ask his assistance in returning her husband to
duty. "You yourself know well that during the years you were
with him he never drank on his vessel or while on duty .
the whole thing is only a matter of influence." Mary Healy
al so informed the Presbyterian educator that during Hesdly's
visit to Alaska, he had found it greatly changed after four
years. Cold had been discovered at Cape Nemz, and a new rush
to the north was in progress. *e al so deseriibed a misse:
opportunity: "The Captain hat 22n offered a claim at Ne 2 by
a friend but hadn't taken it, and he is sorry now because sone
of the officers and men in the service who had taken advantage
of the opportunities which came their way, were well off now.™
Jackson, was still deeply involved in the Reindeer Project,
and she told himof San Francisco reports that the Al aska
Commercial Co. was planning to pwrz?.ase Siberian reindeer to
provide fresh neat at Nome for tk: iners. “THE €8 - iR
doesn'tt lijke the idea beecause it &, L bring about ' Liefit
traffic, and will harmthe natives. Ke thinks that 1{th Jarviis

not in conmand [of the Bear] that very little restraint wll
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be inposed upon anyone by Captain Tuttdbeft$
M ke Heally had little official contact with the Revenue
Cutter Service during the period' of his suspension. The new
Gol d Rush to Neme had seen antiquated ships brought out of
retirement, and pressed into service to carry the gold seekers
north. \en Heally asked permission of the Departnent to visit
Al aska, the reply fromthe new Assistant Secretary, W.B.
Howel |, was curt: "Remmin as |long as you wamat'® Al t hough
the Departnent may not have intended to utilize his services,
it still intended to keep an eye on him The sane year Healy
visited Al aska, Secretary Howell ordered the Treasury Special
Agent in San Francisco to, "institute an investigation and
exercise surveillance over his [Healy'ss] novenents and
habits." The enquiry was to be, finwmily confidential,” but the
Departnent wanted to be kept informed of Healy's conduct. They
particularly desired to be kept advised of his habits, "if the
matter of excessive use of intoxicating liquors."? There
is no record of the reply. It is nore than possible that
Treasury Agent H. A, Moore, an old friend of the captain,
woul d not have appreciated the order, and disregarded it.
Captai n Washi ngton €. €oullsem had served as a nenber of
Heally's court martial board. Now returned to sea duty, in 1960
he commanded the cutter, MeCuUIO@#. It was one of a new class
of vessels, with greater sea-keeping capability, whose
building wasinitiated by Captain Shepatd before his death.
The MeCULIQGH, enroutte to San Francisco by the Suez Canal when
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the Spanish American War broke out, joined Admral Perry's
Squadron and participated in the battle of Manila Bay.8

During the war, the Arctic patrols were suspended, but in 1960
they were again reinstated.. The MCCULI@@4#, now would go north
that year, and Captain €eullsen w th Treasury Departnment
approval sugges 3d that Captain Healy acconpany the cruise to
Al aska. Heally w. ad have no official dur+zs to perform and
woul d act only as an observer to famiilg: *ize hinmself with the
new vessel. The promse, as yet unspoken, was that Heally night
soon be returned to duty.

Heally was ent husi astic, but other events intervened to
change the character of his return to the quarter deck. On My
25, just prior to the cutter's departure, Coullsen tel egraphed
an urgent request to the Depatittemit fraonteaititile advi sing that
his wife had been taken sertdou:. ‘ill, and that he did not
wish to | eave her. He asked thic. temperary command be assidges
to Heally until the cutter's return to Pugeit Seund.9
Captai n Shoenmaker, Commandant of the R.€.8.4# was on the West
Coast at the time. Shoemaker telegraphed the Departnment on Ny
28 from San. Frameiist®, advising that he had investigated
Capt ai n Heally''s conduct during the past year, and recommended

t hat Cbhh%amps request be honored." Coullsen's emner gency

| eave was approved. On May 28, Czet-ain M ke Heally was ordered
to relieve himtenporarily, as ecdmander of the

MedobeHA

It was his first active duty in four years. The
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MECULLOCH saiilled from San Franci sco with 1st Li eutenant R. W.
Thonpson serving as Heally's second in conmand, and the voyage
north wasuneventful. They reaches,'d thallasies, now renamed Dut ch
Harbor, on June 14.12 A nunber of vessels were already
assenbled waiting for ice conditions in the Bering Sea toe
open} So they coul d continue their journey to Neme. During the
Kioendike CGol d Rush in 1898, unseaworthy vessels were placed in
service to accommpdate the flood of gold seekers. Many of
t hese vessels were ill-manned,. inproperly provisioned, and
dangerously unsafe. Although there had been niracul ously few
accidents, the ice ridden waters of the Bering Sea presented
even greater hazards, and nmade it necessary for the R.€.%. to
i mpose a rudinmentary inspection to assure the mninmm
requirenents of seaworthiness. During the fol I ow ng eight
days| the inspection of the assenbled vessels was carried out
by the MeCudd&H's of ficers.

On June 23d t he MECULLOCH was at sea again, shephardiifg
t he convoy of m scellaneous sailifng ships and steaners,
thronged with passengers and cargo, to Neme. The cutter
anchored in the shal I.ow None roadstead on June 25, and next
day headed south to Norton Sound and St. Miehaells to execute
its principal mssion of re-previisiening the Revenue Cutter
NUNIVAK. The NUMIVAK, astern-wheeler river steanmer, conmanded
by Lieutenant John Cantwel, was assigned to patrol the Yukon
River. At $t.McidteedBs, the MeCULLOCH's surgeon, Dr. Janes
Tayl or Wiite, whose diary had recorded so many of Heally's
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drinking escapades, was transferred to the Yukon River patrol
boat, along with four seamen. Dr. Wite would be sorely m ssed
in the course of the remaining days of the voyage. At St.
Michaadlss, Heally agreed to provide transportation to Seattle,
for Ms. Ada PB. French, the wife of a Yukon River mssionary,
The R.€C.%. had not quite divorced itselff from t? Liey,
| argely established by M ke Heally, of rendering form of
assi stance to Al askan mssionaries and teachers. p. | French
was assigned a separate stateroom opening off of the Captain's
quarters beneath the quarterdeck.

The MECULLOCH was underway again by |ate evening of
June 26, and returned to briefly to Neme before setting course
for Dutch Harbor and the first leg of the return voyage to
Seattle, At Dutch Harbor on July 4, €p:zaan Heally went ashore
and visited with old ?+snds whoM he | not seee -:iHikg the
years of his enforced Fettiiesmenr, Lie dlowed . —4yy. Healy
succunbed, and had to be eamredd back ;-.ostd the cutter and
placed in his bunk. Everything went well enough for the next
two days, and the incident night have passed w thout notice.

No nmention of the Captain's condition was recorded in the

ship's Iog.

On thed norning of July 7 when the Mco@LiCEH was in the
mddle of the Gulf of Al aska 4606 m|es south of -, % Naaska
Peninsula, First Lieutenant Thonpson was ecallllee zHe

Captain's cabin. The steward who summoned him 2VL obvwiiouslly

agitated, wunable to explain coherently the reason, but
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insistent that the officer acconpany him  when Thonpson
arrived at the cabin, he found Ms. French |ocked in her
stateroom and Captain Heally in- a drunken condition, seated on
the floor outside her door. Frominside her |ocked cabin, Ms.
French appealed to the First Lieutenant, for protection.
Qoviously distraught, she told Thonpson that Captain Healy
threatened to take his ewaA |ife, and had been constantly
calling to her throughout the night, to cone out of her cabin.
She said she was in fear for her life, and insisted upon

protection from Captai n Healy..13

Wth the assistance of the wardroom steward, Lieutenant
Thonpson hel ped Heally to his own quarters, and sent word for
the officers not on duty, to convene in the Wardroom At 10:40
a.m when the officers were assenbled, Thonpson told them what
had transpired. It was agreed they. weuld visit Ms. French's
cabin together, and hear her version of the incident. Wen
t hey were congregated in the hallway, Ms. French, still
nervous and frightened, again refused to open the door.
Through the closed cabin door she gave the follow ng account
whi ch was reeordeddiin t he ship"s | og:

At 5:00 o' clock this nmorning the Captain called

repeatedly to me and asked ne "Fer Christ's sake cone

out, " and k\?\,ﬁt calling ne at intervals until 10:00

o' cl ock at ich tinme he asked me:"iif | would be

friends with him.™ | said it was inpossible. At about

10:30 he called ne repeatedly until | was obliged to

answer "What is it?" He replied: "t amgoing to kill

self right now" | was dreadfully frightened and rang
the bell repeatedly for the boy and knocked on the

floor for help, but for twenty mnutes could get no
one. At last the boy cane, and | asked for mr.Thonpson
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and appealed to himfor protection saying that I
preferred to sleep on deck to remaining in the
eabin.14

The officers agreed that Ms. French would be offered
the protection and accommodations of the Wardroom Captain

Hesmly Was i nforned of the decision, by a delegation of

officers, and the transfer made. During the visit t:
Heally''s cabin, his intogic. 4+ was evident, and First
Li eutenant Thonpson felt e led to convene another neeting

of the ship's officers, to ezzsiidet the advisability of
relieving himof command. At this meeting it was decided that
as long as the Captain did nothing to jeopardize the safety of
the vessel or its personnel, no further action would be taken
In the meantine, Lieutenant Thompson assunmed control of the
operation of the vessel. An &' *y was nade to the ship's |og,
reeoodas..  ithe incident and t¢ ieetsion. The signatures of the
officers xere affixed as wiiltlSass. .

Next evening, shortly after 6 p.m, Captain Heally came
out of his cabin and onto the deck where he encountered Ms.
French. Saluting, he addressed her briefly, "Geod By Madant',
then stepped to the rail. Wth both | egs over the side, Healy
was at the point of. dropping in¢8I%he aiea when Assistant
Engi neer /- f. Bryan, who ©3§ present, succeeded in grabbing
him Kft- ' 3 short stimgggil: | Heally was taken below to his
cabin. FG ;oming this attenpt to conmt suicide, Lieutenant

Thonpson called yet another officers neeting. This tine it was
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officer &4 watch and anot her seaman, who saw what was
happening, rushed over to assist Stedham, and they managed to
wrest| e Heally back down to his cabin. Lieutenant Thonmpson

I ssued new orders directing that the cabin door be |ocked on
the inside, and the ke retained by the nman on watch.

At 10:30 that same evermirx: gthe seaman on duty in
Heally''s cabin sent for the duty e ' ieer, Second Lieutenant W.
W. Joyner. \When Joynet arrived he was told that the Captain
was seen to obtain a kitchen utensil fromhis pantry, and
conceal it in his bunk. Lieutenant Jeyner ordered the bunk
searched. H dden at the foot of the bunk bed, under |oose
clothing, they discovered a sharp bhaded knife. A batten was
ordered nailed across the door to prevent further access to
the pantry. At 5 a.m next norning, Heally was detected
attenpting to strangle hinself wth a ewr*:+m rod while Llying
in his bunk. Stedhsn, who was in the reem. saw t he novenent
and restrained him The follow ng norning, Heally again
unsuccessfully tried to commt suicide, this tine by cutting
his wists wth a piece of glass.

July 11 dawned with the MeCULLOCH proceedi ng under sail
in a noderate N.W. breeze off the northern coast of Vancouver
Island. Several two-masted schooners were cbserved standing to
the westward, and the eps’ wis enpl oyed &.: ::ximg ship.

Captain Heally remained 1 . :ed in his quaw:z;5%, under guard.
The day continued plbasaaa:;: wi t hout any new Aisturbaicess. At
63% p.m the steaner CITY OF NOME from San Franci sco, was
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officer 44 watch and another seaman, who saw what was
happening, rushed over to assist Stedham, and t hey managed to
wrest| e Heally back down to his cabin. Lieutenant Thonmpson

i ssued new orders directing that the cabin door be | ocked en
the inside, and the key retained by the man on watch.

At 10:30 that sanme evemirx: :He seanman on duty in
Heally''s cabin sent for the duty es ieer, Second Lieutenant W.
W. Jeyner. \Wen Joynet arrived he .as told that the Captain
was seen to obtain a kitchen utensil fromhis pantry, and
conceal it in his bunk, Lieutenant Jeyner ordered the bunk
searched. Hidden at the foot of the bunk bed, under | oose
clothing, they discovered asharp blladed knife. A batten was
ordered nailed across the door to prevent further access to
the pantry. At 5 a.m next norning, Hemlywasdetected
attenpting to strangle hinself wth a eue?, ‘e rod while |ying
in his bunk. Stedhan, who was in the room saw the novenent
and restrained him The follow ng norning, Heally again
unsuccessfully tried to commt suicide, this tine by cutting
his wists with a piece of glass.

July 11 dawned with the MeCULLOCH proceedi ng under sail
in a noderate N.W. breeze off the northern coast of Vancouver
Island. Several two-nmasted schooners were &ssswmed standing to
the westward, aad the epé’ W&as enpl oyed &. : thihg ship |
Captain Heally renained 1 ' tgd in his quarv-x, under guard.
The day continued pllessaa::: W t hout any new ibstutibamsss. At
6:18 p.m the steanmer CITY OF MOME from San Franci sco, was



sighted to the south, sailing abreast of the cutter. She was
carrying a signal at the foremast which could not be made out,
but it was apparent that she was in distress and proceeding
slowy under a jury-rigged saiill on her forward deck, which
barely provided steerage-way. The cutter approached within
hailing distance, and discovered that the steaner's propeller
was disabled. An offer of assistance to tow her to Pugett
Sound, was accept ed.

Shortly after mdnight on July 12, Third Li eutenant
Henry ttke Jr. cane on deck to begin his watch. He was net
there by the seaman assigned as guard inside the Captain's
Cabi n. Heally;, wthille |ying in his bunk with his hands
conceal ed, succeeded in inflicting a deep gash in his left
forearm by using the broken crystal from his pocket watch
When Utke arrived in the cabin a nonment later, he found Healy
lying in a pool of blood. The artery of his left s had been
severed. Pressure was applied to the wound to staunch the
bl ood flow, and Lieutenant Robi nson was sumoned. Healy
struggled vigorously, resisting the efforts nmade to stanch the
flow of blood, and four nen were required to hold him down
while the artery was tied off, and the wound closed. H's arm
was restrained by putting it in splints, and strict
instructions were given to keep his hands im sight atall
times. A tenporary bed was rigged on the floor of the
cabin. 16

The follow ng norning, the southern tip of Vancouver
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Island came into sight, and by ewer.img the cutter was passe:hg
Cape Flattery. The guard over Captain Heally was increased to
three men at 8 p.m, and an hour later the cutter entered the
Straits of Juan de Fuea. The following nmorning with the CITY
OF NGME still in tow, the MBCULLOCH came to anchor in Port
Tewnse>d Bay, alongside :3e cutter GRANT. tiiewiesaa: ' 36ipsen
inmed: :zely went ashex? 3 make arrangenents for #: Q
trasét-r to the Marine  sinitall. The Surgeon in ehe .agreed
to accept Heally only on the condition that two seanen were
assigned to acconpany and guard him Shortly before noon Hessly
was sent ashore, and next norning the MeCULLOCH was underway
again for Seattle where Captain €oullsen was waiting,

At Port Townsend, Lieutenant Thonpson sent a tellssgram
to Washi-gitem reporting the cutters arrival. I Seattle, he
sent a &% ,s#iled report by ter&-::a informng ¢ Treasury
Depitmeie- - that Captain Heally, 2ider the effe 3f exeessiive
drinking, had nade repeated atiteimpts to eommiitc suici de, and
was only prevented from doing so, by the alertness of the
officers and enlisted crewnen. Thonpson reported the decision
made to relieve Heally of command, and asked that he be ordered
to Washi ngton "at enee,” to explain the extraordinary aspects
of the case. He also noted that Myst French, "nmakes serious
charges against :Xe capt&im/17 €aptzi, - pmisen r esumed
command of the xtdterr in Seatitlles, and s directed by
Commandant Shoenmaker to conduct an kg, -tliiggaion. Coullsen

concluded his enquiry on July 23, and reported to Washi ngton



that all of the papers and affidavits were being mailed,
including the sworn statement of Ms. French..18

The Seattle newspapers quickly picked up the story.
They published front page accounts that described Heally's
condition as that of a, "raving maniac," with, "littlle hope
that he will recover his reason." The newspapers desekiibed
his confinenent at the Marine Hospital in a strait jacket, and
al so accurately reported the several attenpts he had made to
commt suicide. No nention was nade of alcohol, or
intoxication being a factor. The officers of the vesse
refused to be interviewed or answer any questions concerning
the incident, other than to confirmthat Captain Heally was

confined at the hospital in Port Tewnsend.l§

In the neantine, Surgeon €.H. Gardner, at the Marine
Hospital, was anxious to be rellieved off responsibility for
Heallyy. Conmiittttmmmit proceedings were instituted to have him
adjudged | egal | y i nsane. A special session of the Jefferson
County Superior Couttt was convened at the Hospital on July 14.
The hospital physicians testified that Heally had, "wany
attacks of insomia,, lasting a week or more,"™ during the
preceediingy four years due to his concern over his future
caregr in the Revenue Service. They also testified, "his
intemperate use of liquor, within the last two weeks," had
caused the suicidal mania and deep depression from which he
was currently suffering. The diagnosis, based upon the welll

known court martial, was probably an accurate one. Heally was
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was judged insane, and suitable to be conmitted to an

institutiion.2® Attenpts were nade to have Heally adnitted

into a private hospital at Mri.Tawsr, Oregon, but the decision
wasfinally to have himtreated at the Washington State
Institution for the Insane at Steiilaceom.Zl On July 15 he
was transferred there. The Seattle newspapers featured the
story that Heally's decitwrss, "did not think there was any

chance of the unfortunate man recovering his mind."22

Contrary to this gloomy view, the attendi ng physiicans at
Steiilaeceam soon reported, "[hel] appears to be doing very
nicely, although still showi ng some tendency towards a
mel ancholic condition." The wound on his armwas al nost

heal ed, and his physical health was improving..23
Mary Healls was at her husband's side. H's two brothers
Bi shop Janmes &#G Father Patrick allse' ree@iiwadl t he news of
Capt ai n Hesly% L&t crisis, and wired Mary their synpathy
and support. Father Patrick's notation in his diary for July
25 noted: "Letters from Bishop Heally with enclosures from Ms.
Heally says M chael may recover. No word of drinking. Oficers
| i ke hiim81P# wmary Heally al so wote to Father Patrick of
her husband's progress at Steiillacasm:
Last thurt , | wenft over to the Hospital and your
letter was handee zel. | was glad to get it, and thathi
the go3d bi shop axti y:. zsellff g+ your kind synpathy and
prayers, both of iquie' £ stand 1 great need of, for &
am truly broken heagt+f: and eax:.t understand why X
have to go theu so muwel. M ne #4s been a chain o
crosses for the past five years. It seens | nust

succunb under the weight. This l[ast blow has been a
shock it wll take sone tine for ne to recover from-t.
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| was so in hopes we were to be on our feet again; and
| felt sure that Mchael would again achieve a greater
name than he had before, but it seens our dear Lord
Wwlls it otherwise . . , It is hard to say, but if it
was CGod's will and Mchael will be prepared, it would
be better that he take him for then we would not dread
the future for him Dea'tt think ne unkind for thinking
this way, but | dread what any day may bring him He

| ooks very badly, but is impreviing.2%

M ke Heally's recovery was slow, and experienced a
set back on August 5 when word was received of the suddendizatth
by heart attack, of his brother Bishop James Augustine Heally.
In the twenty five years M ke Healiyl's ol der brother had
adm ni stered his diocese in Mine, he had becane one of the
| eadi ng Catholic Churchmen of New England, and his work on
behaliff of the w dows and orphans of the Gvil War, and his
struggl e against the abuses of child |abor, had earned him the
title, "The Children's Bishsip? On the national scene Bishop
ieally ranked high anong the Catholic prelates of the |ast
quarter of the nineteenth ecentury.26 M ke Heally was unabl e
to attend his brother's funeral, Father Patrick was present,
and his sister Eliiz, now Prioress of Notre Dame Nuns, as well
as their younger brother Eugene, the ostracized black sheep of
the famly who becanme a professional ganbler. The Archbi shops
of Quebec and Boston conducted the Requiem Mass in which 150
clergy from New England and Canada paid their last respects to
a former negte slave who had risen on his own nerits to becone
one of the best regarded Catholic churchmen in Anerica. To

M ke He&)y, probably recalling the death of Captain Leonard
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Shepardi, it seemed he was being .xprived once again of
friendship and counsel, at the time of his greatest need.
Heally''s career %m the Revenue Service seened at an end.
He had been warned that his use of al cohol, even during the
period of his suspension, would result in his disnissal
Capt ai n Shoenmaker nust inevitably bs::% felt chagrin at his
error in recomendi ng Heally's rei ns& :meent, and assigAmemit tex
command of the MeCULI@@#. Hs return : duty was Aett yet even
officially recognized in the orders 6% the service, when the

new crisis of his intoxication and m sconduct had

intervened ¥ keddy |, on nore than one occasion attributed

to others, the msfortunes which he had manifestly brought
upon hinself. In 1896 he blamed "highly placed enenmies'* in the
department, and particularly Assistant Secretary Hamllin for
his court martial. The transferred guilt . - dfecome of the

al coholic is seldombetter portrayed tbai;. ~2 the career of

M ke Heallys. He repeatedly had nanaged to &veiid diseiiplzmary
action prior to the formal proceedings initiated in 189%, and
could rightly halve expected that this last incident would nean
the end of his career. Surprisingly, it did not. The |ogica
sequel to the events that transpired on board the MeCULLOCH in
1900,, did not occur. Instead of being sumarily dismissed from
the Revenue Cutter §: *iite, M ke Heally & Awed to be
reinstated in the e&: 2d of a cutter in 2ne north. How this
came about may never fully conprehended.

Heally was di scharged from Steiillacem i n Sept enber, and
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returned with Mary, to San Francisco. He was then sixty two
years of age, and had spent nore than 80 years in the Revenue
Marine, and Cutter Service. Placed on Waiting Orders, in the
fall he was called to Washi ngton by Captain Shoemaker?
There is no reeord of what transpired in his neeting with the
Capt ai n- Conmandant, but he would wait another year before
again being offered a post. In the neantime, no further
official action was taken against him It is evident fromthe
surviving references M ke Heally naderegarding Captain
Shoemaker, that he considered hinself beholden to the
Commandant for preserving his career fromirreparable ruin. It
I's uncertain whether political influence played any part in
the decision. Heally had not been notably successful in using
his political friendships, and was al so deprived now of his
nost ardent and articul ate advocate, his brother. There are a
host of factors that may have played a part in Shoenaker's
decision. Shoemaker had finally succeeded in securing the
passage of the |long sought retirement bill. Mke Healy
required only three years nore service to becone eligible. The
Capt ai n Commandant undoubtedly recognized that for all of the
headaches he caused, Heally had contri buted sﬁgmﬁﬂigygtyyteo
the traditions and public esteemof the service. Sone hiSit of
this may be seen in the sparse record which indicates that
Heally was still regarded by sone of the Junior O ficer Corps
as a man under whom they could serve with pride, and with whom

they associated many of the early exploits of their

RT3
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serviice.29 Nor was it likely that anyone in the Treasury
Department wi shed to have a re-pliay of the publicity which had
characterized Heallyl's trial 'in 189 . Shoemaker was also in a
position to know well the personal enmty Secretary Hamllia had
occasionally mani fested during those proceedings. By 180@, the
Captai n Conmandant able te -wercise a greater degree of
i ndependence in his comw#r. 2f the Revenue Cut :rService. He o
was given greater latitude . .a disciplinary nmet:-es. The fact
t hat Heally had not been officially reinstated at the tinme the
i ncidents took place on the MeCuUIQ@#, may have been a fine
di stinction which Shoemaker felt he could make. That there was
no scandal in the form of public coment in the news nedia,
concerni ng Heally''s i ntoxication, hel ped. The processes
invol ved in Shoenaker's decision will never be known for
certain. The official records of the is:iidesit, have been
renoved fromthe Revenue Cutter Seeviex Xl Bss. Their
desiignatted pl ace is marked only by a e&~3 with the notation:
"Renoved By Order of the Captain Conmandamit ."3RP

Heally was not returned to duty for nore than a year
and remai ned on Waiting Orders status from July 27, 1900 unti |
July 17, 180L. Captain 6.€. Ham et, in July, 1904, submtted a
report to Shoemaker indicating that, "€af?ain Healy's conduct
had been satiisfgatenyy wsil Ham et was t&-  Superi nt endent
of Construction on the West Coast, the E-:<A previously helld by
Hooperr.. Heally had al ways denonstrated a particul ar conpetence

in supervising the repair and outfitting of the vessels he
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commanded, and Haml et may have had this in mnd when he
recommended Heally''s reinstatement. That this in fact, nay have
been the case, is also revealed -by the assignments kieally
subsequently received. On July 22, orders were issued

appoi nting Heally to terrporary duty as commander of the GOLDEN
GATE, at San Francisco Bay.32 The GOLDEN GATE was being

laid up for major overhaul, and keally woul d supervise the
workd. On Septenber 3 he was able to report the vessel ready
for sea.33 October 25 he was reassi gned to the HARTLEY,
anot her Bay Area cutter, again to supervise her overhaul and
refit at the Mare Island Naval ¥Yard.34 Wen this work was
conpl eted, M ke Heally continued in command until April 4,
1862.35 In the neantime, in January 1862 Heally's name was
reinstated on the Captain's List of the Revenue Cutter
Service. 38
As early as Novermber, 1980hL, Heally began nmaneuvering for '
command of a cutter in the north. A report received in San
Francisco, late in the fall, indicated that the town of
thallaska had been taken over by unruly elements. One hundred
and fifteen riftff—refff, rounded up by the authorities at Nomm,
were shipped out before the harbor froze tight for the winter.
Dunped at tinallashes, t hey were unable, or unwilling, to obtain
passage south amd reportedly were terrorizing the small
Aleutian comunity. Heally in a, tel egramto Washington

suggested that the only way of knowi ng the true condition at

thallaska was, "te go and see.™ He proposed a winter voyage
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utilizing the MeCUUIQ@#, and suggested that a crew could be
made up fromthe personnel of the other cutters in the Bay
area. Draw ng upon his exper%ence of 20 years in Al aska, and
his famliarity with what passed for |aw and order there,
Heally al so suggested he be conmm ssioned as a Deputy U.S.

Mershall so as to be able to conpel conpliance with his

prdersa37 He assured Sheewakes::|f'¥awu can depend on P :g

all matters personal." The telegrans to Washington €C . inued

wel |l into Decenber even proposing that Ms. Heally acconpany

]

:A.. s= a possible further assurance of his good eenduet..38
The situation proved |ess serious than originally reported,
and possi bly Shoemaker was hesitant in any event, to take

anot her ganble w th Heally. On Decenber 5, Heally wote to

Shel don Jackson to tell himthe decision was me: s send a
cutter north, and tbsd* - was a di sappoi nt nent ‘ary Heally,
"whe had her bags aliil ‘tedd- # He al so cospssez * Jackson
that, "Though years a&: L xsming on nme apace ny it 2mestt in

Al aska and its people is still strawggyv"3§

By the spring of 19863 nore than five thousand gelld
seekers were gathered in San Francisco and Seattle, ready to
enbark for the Neme gold fields. Arich new strike had been
di scovered in the black sands of the Neme beaches. The vessels
that would carry them - )F only ma:. .adlly safe for the
dangerous voyage into t: ice filhleC st=rs) would rendezvous
at Dutch Harbor, to awai iHe arriivaR >f the cutters to

shepatrd t hemnorth. The BEAR, still under the command of
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Captain Tuttle, was engaged in transporting reindeer from
Siberia and making the annual cruise to Point Barrow. Three
cutters were also required to prateett the Priibillefts from t he
ravages of Japanese sealers. The resources of the Revenue.
Cutter Service were stretched to their limt, and every
avai |l abl e vessel that was capable of sailing to Al aska, was
being pressed into service, and even the veteran RUSH, was
ordered north again, that summrer.

The Northern Commercial Co., successor to the Al aska
Commercial Co., was anxious to earn the prem um fares. they
could command for assuring passengers their vessels would be
the first to reach Neme. The conpany planned to send its
steamers north, early that year. The Treasury Departnent was

infornmed by conpany officials that their steamers, PORTLAND

and JEANNIE would sail in the spring, and requested a cutter
be sent to meet them at Dutch Harbor on May 1st to assist in
their passage through the Bering Sea ice. They asked that
command of the vessel assigned this duty, be entrusted either
to Captain Mchael Healy, or Lieutenant David Jaevis.49
Capt ai n Shoemaker issued orders on April 11, for Heally
to take command of the THETIS, and prepare her for departure,
"at the earliest possible date.™ Even Heally's strenuous
effer+s coul d not prepare the cutter for sailing earlier than
m d-May. The THETIS arrived at Dutch Harbor too late to
rendezvous with the Nome bound passenger steaners. They had

al ready depattted.42 Hurrying on to Nomw, Heally arrived
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there on June 22 to discover that the PORTLAND and JEANN E had
not been seen, and were m ssing som&wthereeAm Bering Sea.
Runors were rife that both ships, carrying nore than 260
passengers, were caught in the ice north of the Diefiede

I slands, and were being carried further into the Aretiie..42

Wth the assiis:-amee of the eut¥Y+r MANNI NG Heally began to
search for the @sisin; vessels,. MmiQe Heeally took the THETIS
north into the ' .;tie Ocean, tl YANNING steaned to Nunivak

| sl and to imsees  .jate a report that one of the ships was
aground there. Washington was al ready being del uged by

tel egranms from Neme, and San Francisco, expressing concern for
the mssing steaners and their passengers. Heally reported the
progress of his search by telegram "#& have been further
north than prudence would warrant, nost of the tine in dense
fog ... we steaned north in clear uter . -sd were ziedndiadly
met by imense floes in returning." Al i *teatier  he
reported, were that the PORTLAND had beencarried 2eep into
the ice pack. ™"toaudld t hese vessels have drifted north of
Point Hope, | would state it is ny opinion that thereis no
hope of ever seeing them agaif except by a fortunate

accident. " Heally was pushing the THETIS to its limits, and it
was |ike the old days in the CORMEN and BEAR. Heally was
exhiilara®~i, but he was getting long in tooth for this i:;pe of
work, amt: advised SHeet:xet: "The strain on nyself and czasw is
wearing "#3 Whal ers were ;xessed into the search, and the

THETIS nade two cruises into the Arctic Ocean, as far north as
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Port Thompson, before her nmovenents were blocked by ice. The
mssing vessels were not sighted, and Heally shifted the search
to the Siberian Coast. |
Finally, on July 12, word was received at sea fromthe
passing whaler NARWHAL, that both nissing vessels had managed
to escape from the ice, and reach fdmeet4 Wen Heghy
arrived there with the THETIS. on July 26, he found new orders
waiting for him He would transport a U S. District Court
party to Bristol Bay, the site of scores of new sal non
canneries. 45 The THETI'S woul d function as an authentic

"Floating Court," this time with all of the trappings of the ‘

justice system It was an indication of the changes that had
transpired in the north during Heally's absence. But a m shap
early in the voyage eut short the THETIS cruise. On August 4,
the THETIS ran aground on an uncharted shoal at the mouth of
t he Nushagalk R ver. Re-flleatted at high tide, with no
observabl e damage, Heally felt it was advisable to return te
San Francisco in Septenber to avoid the danger of exposing the
weakened vessell ttw the fall storns in the North Paeciifiie..[#®

M ke Heally relinquished his command in San Franci sco,
but it was a successful voyage. Heally had relived the ol d days
of his experiences in the north, and both he and the venerable
THETI S had come through with flying colors. Once again, he
became the lion of the sanFrancisco waterfront. Mre
inportant, the Department was pleased, and Captain Shoenaker

had been vindicated for the confidence he had placed in Heally.
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It was al nost the sundown of M ke Heally''s career, but he
denonstrated that age had not dimnished his vigor or
ent husi asm

Reappoi nted to the command of the THETIS the foll ow ng.

spring, he once nore would acconpany the whaling fleet to the

Aretiice#? The beginning J/f the voyage was del ayed at the
Pugett Sound Naval vyard. ‘e late sailing made it difficult for
Heally to obtain a cem: -t crew, and he conplained of being
forced, "te sign on half the drunks of the Seattle
watterff paht1148 By passing the godrush city of Nemm, the
THETI'S continued on to Port C arence from thhallasiea. He found
the famliar anchorage closed by ice, an unusual occurrence so
late in the year. Arctic whaling also was in its last throes.
Whereas in earlier years nore than 200 shi ps had hunted whal es
in the North Pacific, by 1803 the fleet had dwindled to ten
vessels. Heally's attenpt to reach Point Barrow, was al so
forestall ed by heavy ice eondiitiions 4P

The 1863 voyage proved to be M ke Heally's |ast. He
received word fromthe Departnent before sailing, that on
Sept enber 22, his 85th birthday, he would be retired, but
until his return from Alaska, he would remain in comand of
THETI S. M ke Heally''s | ast voyage proved how many things were
changed, and others had rek ! ipeed t # sane, since he firs
began sailing to Al aska in 1869. £. . m ssion of the Aret
Cutter now was primarily to previe¥ assistance to the et: :fad

justice system John Brady, one of Sheldon Jackson's teaeners,



489

was now Governor of the Territory. An old acquai ntance of
Heally'ss, Brady was concerned nore than his predecessors had
been, with the problens of |aw and order. Brady w tnessed the
| awl essness that plagued Skagway dliring t he Kiendike Col d
Rush, and was determned to avoid a reoccurrence. Together

wi th Judge Janes W cker sham at Neom, he asked the Attorney
Ceneral's assistance in requesting the Treasury Department to
make two cutters available that sumrer, to provide | aw
enforcement in the coastal conmunities. The THETIS and RUSH
found thensel ves transporting judges-, Deputy Marshals and
prisoners, and calling at the scores of small villages and

canneries that had sprung up along the Al aska coast between

Valldez and MMmee0 |t was a far cry from the days when
M ke Heally was the only preserver of the peace, and de-facto
court of justice, north of Sithka.

Heally al so found hinself with 8% shi pwecked seanen and
passengers on his hands, fromtile weck of a foundered
schooner. It was |like the old days. But sonething new had been
added. Heally declined to confine a deserting seaman fromthe
schooner GARMS, on the basis that the new Seaman's | aw
permtted a man to |eave his ship at any Anerican port w thout
being subject to forcible detention? The THETIS
comrander also reported his officers were conformng to the
new departmental regulation for wearing their uniforms while
on duty at sea. It was another change from the old order he

had known. But as much as conditions may have changed, it was
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evident that M ke Heally had not. He did not succunb to his old
weakness during his last voyage, but did succeed in earning an
official reprimand for "using uncalled for, unoffiicerliike, and
i ndecent |anguage in the presence of his officers and

crew. "§2

W::e Heally had not outlived his useful ness, but unlike
his btz 41 BEAR which was destined to remain on active
service ¢ © # another 40 years, he was an anachronismfn the
U. S. Revenue Cutter Service at the turn of the Century. On
Cct ober 23, 1903 the THETIS returned to San Franci sco, and
Captain Mchael A Heally was retired. Less than a year |ater,
on August 30, 1904, he died of a heart attack at the
Cccidental Hotel where he and Mary had lived for so nmany
years. The San Francisco press, which had acclainmed his
exploits, as well as the ups and downs of G career for nore
than 25 years, recorded his passing in a :Z quarter inch
news article On an inside page.53 The gyr ,-/h ten years
earlier they referred to as the, ¥nited Stattes Governnent in
the North," was dead and al nost forgotten. Mary Heally fol | owed

her husband, three 'years later



Not es

1. The Heally's |ived at the Cccidental Hotel on Montgonery
Street, at least part of the year from 1885 until they noved
to the St. Nicholas. They returned to the Cccidental in 1803,
and it was there that Heally died. Mary Heally continued to live
there until her death. The Qccidental was owned and managed by
Wl liamB. Hooper.. The Heally's alsop~ne& 2 hone- in Oakl and,
and when the Bear was tied up at Gakland for the Wnter, the
Heally's | ived inthenetr Oakl and hone. There is no indication of
their living there after 189&.

2. Foley, "Dream of an Qutcast, " quoted, 440.

3. Mary Hemllyt o Jackson, 28 October 189&, Jackson Papers.
There is another M ke Heally in the history of Al aska that has
occasionally contributed to a confusion of names between the
two nen. The other M ke Heally was the owner of a trading
schooner in S8.E. Al aska, operated a tradi ng post on the Dawsen
Trail, and was an unsuccessful candidate for appointnment as
Customs Col l ector at Sithka. In the |ate 1890"'s he owned and
operated riverboats on the Yukon R ver. The Heally Papers
contain a large printed poster advertisenment of shipping and
passenger service offered on Yukon R ver steaners conmanded by
Captain M ke Heally.. \Wich of the two nmen it refers to, is
uncertain.

4. Jackson to Jarwiis, 5 May 1893, Jackson Papers. Jatviis
was appoi nted Col |l ector of Custons at Neme, and | ater RAit
Sittkan. He | obbi ed Congress on behal f of various fishe2Aes
interests, and |ater becane involved with the Al aska
Syndi cate, owned by the QGuggenheim Interests. The Al aska
Syndi cate was an unsavory chapter in Al aska history. Jarviis
was Treasurer of the Syndicate, and commtted suicide in
Seattle when he was naned in an action brought by the Federal
Governnent to recover funds in connection wth fraudul ent
deliveries of coal to Arny Posts.. Ernest H. Gruemingy, The
State of Al aska. (New York: Random House, 19%4)),, 33%. —

5. Mary Heally to Jackson, 17 January 180®, Jackson Papers.

6. Asst. Seettyy. W.B. Howell t 0 Heally (Tel egranm), 16 June
%\?9%) Revenue Cutter Service Records, RG 26, National

chi ves.

7. W.B. Howellto H.A. Moore, 2 June 1898, Revenue Cutter
Service Records, RG 26, National Archives.

8. Truman R. Strobriidge and Dennis L. Noble, "North in the



492

Spring, $South in the Fall,” Alaska Journal, § :1978)),, 60-%4
Division of U S. Revenue Cutter Service, The Udlh tels Stkakes
Revenue Cutter Service in the War with Spain, 1898,
TWashiimgitem : GPO, 1813)),, 13. Capfai n Hodgedn, who ' was
Pressidentt of Heallyl's Court Martial Board, commanded the
MeCulllleeth in the Battle of Manila Bay. ‘

9. Coullsen to Seetty. .Threasury (Tel egram), 25 May 190@,
Revenue Cutter Service Records, R6 26, Nati onal Archives.

106.. Shoenmeker to Treasury Departnment, (77 :-an) 28 My

180@,, Revenue Cutter Service Records, RG 2 , tiionall
Ar chi ves.
11. Heally to Seettyy. Treasury, 28, 29 May | Revenue

Cutte® Service Records, R6 26, National ch s®.

i2. Log of #.S.R.S. MeCulllacdh, May 28 - June 16, 1900,
Revenue Cutter Service Records, RG 26, National Archives. In
t he absence of Ceullsenf's report and the affidavits concerning
this incident, the entries to the ship's log are the only
contenporary record.

13. 1bid.
14. 1bid.
18 1bid.
16. Ibid.

17.. Thonpsom to Seetty., Treasury, 17 July B&9, Revenue
Cutter Service Records, RG 26, National Archives.

18. Thonpsom to Seetty., Treasury, 18 July 190®; Ceullsen to
Secttyy. , 23 July 190@, Revenue Cutter Service Records, RG 26,
Nat i onal Archives.

19 Seattle Post fnteliliiganesr, 14, 15 July 190@.

26. Jefferson County Probate No. 241, Jefferson Cty
Coutrthmisse, Port Townsend, Washi ngton.

2L . Thonpson to Seetty., Yeessuny, 24 Jul y; Surgeon Gamthg=?
to Sumgpeor. Ceneral, 18, 2! July; Henry Wal do Coe to C.H.
Gardner, 25 July, 22 Augu-t: 180@; Revenue Cutter Service
Records, F § 26, National Axbhiress.

22.. Seattle Post tntelligenear, 15 July 190@.
23. F.IL. Goddard (Supt. Steiillacomn) to C.H. Gardner, 24 rally




493

1900,, Revenue Cutter Service Records, F6 26, National
Archi ves.

24.. Foley, "Dreamof an Qutcast," 447.
25.. |lbid., 448
26,. Foley, Bishop Heallw: Bel oved Qut cast, 280-%%; Rayford W.

Logan and chael R. Wnston, D ctionary of Anerican Negro
Biogragihy, (New York: W.W.Nenttoon, 1982)),, 302-303.

27.. Revenue Cutter Service, Register of Oficers, Vol. 8,
1886-19@h, 20 (M chael A. Heally, Oficer Record), Revenue
Cutter Service Records, R6G 26, National Archives.

28. Wite to Jackson, 11 Novenber 180@, Jackson Papers.
Captain Wite wote to Shel don Jackson asking his assistance
in obtaining his son's adm ssion to Annapolis. In his letter,
White refers to the fact that Heally was called to Washi ngton
tﬁ cpnf_e(r]I with Captain Shoemaker. This is the only record of
the incident.

29. Heally to Departnment, 3 Decenber 180L;; Liewit. Cushing to
Departnment, 22 January 1902; Revenue Cutter Service Records,
RG 26, National Archives. There are a nunber of letters in the
Revenue Cutter Service files in which officers requested to
serve under Heally, followi ng his reinstatenent.

30.. The docunents in question are, identtiffiied i n t he
correspondence indexes and include the reports of Liewt.
Thompson, affidavits of officers, crewren, and Ms. Ada
French, as well as the report of Captain W.C. Coullsanh. None of
t hese could be | ocated in the Revenue Cutter Records, Al aska
File, or in the Oficer Record file of Captain Heally. Liewt.
Thonpson was apparently successful in limting the inpact of
the incident. There are references in the newspaper. articles
and tel egraphic exchanges to 'feed poisoning.' Thonpson's
greatest sueeess was i n keeping references to al cohol out of
the news stories.

31 0.€. Ham et to Shoenmaker, 17 July 1804, Revenue Cutter
Servi ce Records, RG 26, National Archives.

32.. Heally to Shoenmker, 29 July; Hanml et to Shoenaker, 30
/irm% 1904, Revenue Cutter Service Records, RG 26, Nati onal
chi ves,

33. Heally to Departnent, 16, 19 August, 3 Septenber 1901
'&rTerI]_egran), Revenue Cutter Service Records, RG 26, Nati onal
chi ves,



494

34. Hanl et to Departnment, 12 Novenber 190L, Revenue Cutter
Service Records, RG 26, National Archives.

35. Haml et to Seetty., Treasury, 19 Novenber, i1 Decenber
190%“ Revenue Cutter Service. Reewrdss, RG 26, Nati onal
Ar chi ves.

36. Revenue Cutter Service, Register of Oficers, Vel.3,
1886-1%@l,, 20; Vol . 4, 1895-1%®%, 37; (M chael A Healy,
O ficer Record), Entry for 11 January, 1962.(Rzetered to
Original Position)

37. Heally to Departnent, 30 “dowwbet, advi si ng Shoenaker
that "yeu can depend on ne in 311 matters personal . . . My |
take ny sen;™ (Tel egran), 3 Decenber 1901, Revenue &it&er
Service Records, RG 26, National Archives.

38. Heally t o Seetty..,, Treasury (Telegran), 6 Decenber 19804,
Revenue Cutter Service Records, RG 26, Nati onal Archives.

39. Hemly t 0 Jackson, 5 Decenber 1801, Jackson Papers.

40.. M.I.. WAshbourn to Seetty., Treasury, 7 March 1802,
Revenue Cutter Service Records, RG 26, National Archives.

41. Ln his first voyage on the Thetis, Heally found her to
poss%s sone qualities which were superior to those of the
Bear. She was an, "extrenely economical user of eeall,™ Suft
under sail, woefully deficient, "net mxr nore than a -*t,,@;ﬁiﬂg
hul k without ce=l.? Heally t o Seettyy. T -asury, 16 July 352,

Al aska File, RG 26, National Archive::

42.. Heally to Shoenmmker (Telegram, .3 June 1802, Revenue
Cutter Service Records, RG 26, National Archives.

43. Heally t o Shoemaker (Telegranm), 26 June; Heally to Seeity.,
Treasury, 16 July 1802, Revenue Cutter Service Records, RG 26,
Nat i onal Archives.

44.. Hanlet to Seety.,, TreasurngTeI egram, 2 July 1902,
Revenue Cutter Service Records, 26,, National Archives.

45. Wckershamto Heally, 7 July 1802, Alaska File, RG 26,
National Archives. A submarine tel egraph cable had been
carried to Alaska with stations at Sitka, Juneau, Valdez, St.
Michaells and Nem=. At this sametine the cutters were al so
being equi pped with wireless, but its range was limted.
Verden MeQueah, "Al askan Communi cations, 1887-11%14 " Aerospace
Hi storian, 11 (January 19%4) 16-23.

46.. Heally to Seetty., Treasury, 11, 17, 23 August 1902,




Alaska File, RG 26, National Archives.

47.. Heally t o Seetty., Treasury, 7 May 1803, Al aska File, RG
26,, National Archives.

48. Heally to Seetty., Treasury, 24 July 190%; Al aska File, RG
26, National Archives. Heally reported they were: "performng
well," and that he had a good. Sergeant at Arms. A though
Revenue Cutter Service Warrant and Petty. Ofifiicars were
enlisted for a period of years, crews were nmade up of seanen
signed on for the cruise. It was not until after the turn of
the century that this was changed. As npst of the sea-going
cutters were laid up for the winter in SanFrancisco, each
spring a. new crew had to be enlisted, and the cutter
commanders were faced with the same problens as merchant ship
masters in securing conpetent personnel to nman their vessels.
Time was a critical factor, and if perm ssion to enlist
crewren was del ayed until late in the spring, cconsiderailse
difficulty was experienced in securing conpetent sailors to
man the cutters.

49. Heally to Seetty., Treasury, 11 June, 7, 24 July, 19
AugHst, . 12 Septenber 1803%; Al aska File, RG 26, National
Archi ves.

50.. Attorney Ceneral to Seeftty., Treasury 1(Encl osing letter
from Governor Brady), 27 February; $Seety.,, Treasury to
Attorney General, 5 March, 16 April; Seetty., Treasury to
Seettyy. Interior, 8 June 1903, Al aska File, RG 26, Nati onal
Archives; Theodore Hinoddly Jr, Al askan: John 6. Brady,

(Col umbus: Chio University Press, 19882), 1814833, 193-20s,

51. Heally to Seetty., Treasury, 7 July 1803, Al aska Filla, RG
26, Natiiemall Archives. The 'MéQuire Aett,' codified as 18
tU.8.C.A. Sec. 563, was passed over stiff opposition in
Congress in February 1895 and repeal ed the provisions of the
Shi ppi ng Act of 1880 by abolishing inprisonment for seanen who
deserted their ships in an Anerican port. After it was
restrictively interpreted by the U S. Suprene Court,
amendatory | egi slation wasincorporated in the "Wite Act'
passed on Decenber 13, 1898, codified in 46 U.S.C.A. Sec. 666,
670.. It was undoubtedly this relatively new statute to which
Heally was referring.

52. M chael A Heally, Oficer Record, entry for Cctober 17,
1903, Revenue Cutter Service Records, RG 26, National
Ar chi ves.

53. San _Francisco Chronicle, 31 August 1904.




496

CHAPTER XVI
ALASKA, M KE HEALY AND THE COAST GUARD

The Anerican historian Frederick Jackson Turner
asserted that Anerican denocracy and self government devel oped
in largenmeasure as a result of our western frontier
experience. Turner propounded a series of essential
propositions in support of this hypothesis. The |ast and nost
I mportant aspect of Turner's thesis concerned the free public
| ands which served to attract the sturdy farmers and which |ed
to the fostering of frontier institutions: "[T)he existence of
an area of free lands, its continuous recession, and the

advance of Americansettlenent westward explain Amrerican

devellopmanit " \ych of Turner's version of the west has
limted application to Al aska, adlthewgh Turner in his |ater
witings did refer to Alaska as providing a new frontier to
the nation. Mre recent attenpts to apply the Turnerian thesis
to the Yukon Basin recognize that it does not fit the history
of Al askan coastal devellopmarit.? Ere might argue that
there are two separate frontiers of Al aska devel opnent, but it
nmust be conceded that the earliest and nost inportant was the
maritine frontier, and the free lands that drew American
settlers never existed. It is in this context that Turner is
exam ned.

The day of the independent frontier trader, so

inportant to Turner, had passed, if it ever really existed



prior to Arerica's acquisition of its Northern Territory.

Trade was organi zed by the Russians on a corporate basis |ong

Setore 1867.3 \Wen the Anericans-came, trading resuned in
much the sane corporate form followi ng the purchase by the
Al aska Commseciall Conpany of the Russian American conpany
interests. There was no significant presence @f i ndependent
Anmerican traders on the Alaska Frontier

The Indians who played a part in Turner's thesis, had
little to do with Alaska's frontier devel opnent. Although
there were warlike tribes, they had largely been subjugated by
the Russians before the Americans appeared on the scene. Anong
the Eskinos, there was no aninosity. These docile, friendly
people were, in any event, too engrossed in maintaining their
own frugal existence to find the tine or inclination to be
hostile to the white man. O the nuch vaunted Anerican
attribute for Jacksonian frontier independence, and pursuit of
the ideals of local self government, there is also precious
little to be seen. One of the striking characteristics of the
Anerican settlement of Al aska was the relative absence of
interest in developing local political institutions. In the
principal settlenent at Siifthka, the comunity made an initial
hal f-hearted attenpt at creating a town authority which soon
col  apsed when the Arny refused to continue the functions the
muni ci pality should have assumed. Thereafter, the residents of

Sitka refused to take up the burden of self governmenite4

Skagway as | ate as 189%, and Neme with its nore than 30,000
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i nhabitants in 1804, both rejected early novenents to form
| ocal governments.

O the equally legendary characteristic of Americans to
provi de their own rough and ready forns of justice, frequently
by means of Vigilantes, there is alnpst a total absence. The
teeblie ettortt at Skagway in 1897 was only in its fornative
stages when Soapy Smith &eit his dem se, making furt&=a action
unnecessary.> At Nowe, a comunity sorely tried by the
machi nati ons of the Neyes Ring of claimjunpers, proposals fem
vigilante action, though often voiced, canme to nothing?

M ners courts were occasionally active, but nore often than
not; were directed against the aboriginal inhabitants. Such
law and order as did exist was usually in the shadow of the
authority ef the Arny, Navy, or Revenue Marine. Later it was
unesd wdeen whithhn the teeblle framework of a Territorial
justice system but still had to rely on the assistance of the
mlitary. The |aw ess condition et Al aska eomminiitii@s has
frequently been contrasted with their neighboring Canadi an
counterparts. In the Canadi an Yukon, |law and order in the form
of the Northwest Munted Police operated wellll i n advance of
the spread of settlenent.

The last of Turner's propositions concerning free
public land and its nagnetic attraction to potential farmers
and settlers, likewise did not exist in Al aska. There was
| and, some of it potentially suitable for agriculture, but it

was not opened for settlement and farm ng urtill after the turn
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6 the century. There were few of Turner's sturdy farners
accompanyiimg tfree boomers who fl ocked north in 188%. These nen,
for the nost part, were seeking-business prospects and |ooking
to exploit the fur resources of the new territory. The
essentiial. Lngredhentt t hat mi ght have encouraged themto stay
was not present. There was no land, and whatever trade
potential mght have existed was soon nonopolized. The
corporate presence which made itself felt very early in A aska
history, continued in later years to exercise control et the
salmon, mning and transportation industries, when thesse were
devel oped. Preenption laws, that gave an individual the ri%ﬁt
to claimland, were not applied to Al aska; and general |and
l egislation did not cone until after the turn of the century.
No hopeful settler could acquire title in real property; no
pi oneer could clear the forest or build a cabin with the
assurance that it was his; no prospector could stake a mbining
claimw th any security for his enterprise; and no lLs:idd could
be deeded or transteried.” A aska's |ands were tied up Edlr
more than one hundred years, and continue in a somewhat
aadl #gous state, even today.

In fairness to Turner, it nust be admitted that Al aska
Is perhaps not a proper place to apply his interpretation of
the historical significance of the Wstern Frontier. Al aska
joined the national pageant either too early or too |ate,
depending on one's point of view Wen Glded Age Anerica

acquired '"its Northern Territory, it was already preoccupied
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with the larger problens of populating its existing western

| ands, recovering fromthe €ivili War, and erecting an
urban-industrial conplex. The rich opportunities which Al aska
seemed to offer at first, proved elusive. The problens
associated with Alaska as a frontier were too |arge and

disttamit to be attuned to the concerns of the rest of the |

country, and her geographic handi caps nade them inpossible to L
overcone. Al aska could have benefitted from intelligent

pl anning and consi stent adm nistration, but no frontier area..

at that time received such nethodical deliberation. David

Starr Jordan has said that the territory's retarded

devel opnent stemmed from neglect, but irrelevance mght have

been a nore appropriate term.8

Turner's thesis has been criticized, even in its
application to the western plains states, yet it has been
conceded that sonme relation nost |ikely does exist between our
history and our frontier. Canada, in attenpting to apply the
Turnerian hypothesis has had little success. The forest and
plains environnent of the Canadian West proved of secondary
Importance to their maritine frontier centered on the Maritinme
Provinces, the St. Lawence R ver, and the Geat Lakes.
British Colunbia, which devel oped separately from the rest of
Canada, had an even nore predomnantly maritine configuration
Canadi an historians have therefore suggested that the
devel opnent of Canada should be approached differently, and it

should be viewed with greater recognition given to the vital
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role played by transportation, in the devel opment of national
and regional Institutions. |nterest in transportation routes,
presupposes consideration of their foci - the cities, and
their rise through conpetition for control of the hinterland.
The study of the devel opnent of the cities where the major
tranpettattiiem routes converge, Mntreal, Vancouver and
Toronto, thus does nore to explain the course of Canadian

history than the Turnerian thesiis.® The Canadi an anaiegy

seenms appropriate to Al aska as well, and contributes to a
better understanding of the patt. played in its devel opment, or
the lack of it, by San Francisco, and Seattle.

A broader reading of Turner has also become current,
suggesting that there were actually a nunmber of different
frontiers that can be studied,' and these do not always
coincide. Turner recognized four phases in the devel opment of
the west: first, the exploration stage; second, the trapping
and trading stage; third, the soldier and nissionary stage,
and finally; the fourth, or farmng and settlenment stage.
Turner considered these to be largely devel opnental, but a
broader interpretation suggests that the frontier could also
be | ooked at as a neans of studying institutions, while these
were still formng. The inportant distinction is that the
Frontier should be viewed as a process, in the context of an
i dentifiable region.|0

This approach provides a broader framework w thin which

to consider what occurred on the Al aska Frontier. Wile
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Turner's nost inportant frontier stage, that of the farner nmay
not exist, there are other historical characteristics
influenced by Al aska's unique maritine environment which
profoundly effected social, political and econonic

devel opnents. It is suggested that the neans by which
Americans reached, were sustained, and exploited the resources
of the territory, was in large neasure a constraining &:d, of
a maritime nature. The maritime influence effected not exly

Al aska, but national institutions as well. In a sense, this
influence still is an inportant factor in considering
Arerica's national defense and energy needs in the 20th
century.

The exploration stage of frontier devel opnent in Al aska
corresponded to the American land frontier experience and was
even nore varied. The discovery of the region's rich fur
resources by the Siberian Promyshllemikii caused European
influence to extend eastwards from Russia. At the same tinme
the Spaniards were approaching from the south, the first
systematic survey of Alaska was made in 1778 by Captain Cook
exploring the existence of a Northwest Passage. Cook's
publ i shed reports attracted other explorers, La Petrouse in
17685, Malaspiima i n 1794, and Vancouver in 1793. On | and,

Al exander Mackenzi e reached the Pacific waters of Prince
Charlotte Swu;d at the same tinme Vancouver was surveying the
coast.

The trading frontier was also a clearly established
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phase in the devel opment of Alaska, although an unduly

prol onged one. The military frontier is less clear, if it
existed at all. Wile the Arny established posts in Alaska in
1867, these never contributed to permanent settlenent; and
when they were withdrawn 16 years later, many of the original
Ameirican settlers departed with them At this point a u
different phase of American frontier experience seems to have
come into existence, the Alaska Maritime Frontier, which
continued uritill WRIII when inproved neans of comunication and
transportation was spurred by national defense interests to
link Alaska more firmly with the "outside.” It was in the
early period of the Alaska Maritine Frontier that M ke Healy

had his greatest influence, and played an inportant role in

Al aska devel opnent. |t was during this time that Alaska,
dependent upon maritime transportation, was at the mercy of an
indifferent national governnent, and ripe for exploitation,,
not by individual frontiersmen of the Turner iwodell, but by
corporate interests. Alaska also, in a sense, becanme a
prisoner of Seattle. Its econonic dependency was expl oited,
and the devel opnent of its institutions, was systematically
retarded by this relationship.

The great distance that separated Al aska from the
contiguous United States, and the absence of |and
transportation shaped the character of social, as well as
political and economc institutions in the North. From the

beginning, men cane there without famlies, and not to settle.
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There was little interest in establishing permanent
conmunities, as was demonstrated in the early history of
Sittka, Skagway;, Weangellll and Nbie. They came primarily for
enpl oyment in the expleitiive i ndustries which rapidly passed
into the hands of industrial developers, the only ones wth
the capital necessary for large scale exploitation. These
conmpani es turned to historical |abor sources and inported
imm grant workers, largely single nmales. Few were interested
in becom ng permanent settlers, and there was |inited neans,
in any event, for year-round enploynent and neans of gaining a
l'ivelihood.

Transportation constraints not only inpeded the
deveilopmiit of Al aska's econony it slowed the growth of self
government. The territory was held in thrallll to Seattle, whose
only interest was in exploiting the natural resources of the
North for the benefit of the corporations in that city.
Alaska's maritine lifeline was not only prey to poorly charted
and dangerous waters, severe weather conditions, and the
hi ghest tidal changes on earth, but also to seasosmalliityy. G eat
activity in mning and fishing were followed by six nonths of
economi ¢ hibernation. These factors were stressed to justify

demands for higher freight rates and to exclude transportation
conpani es that were netr associated with the exploiitive
industries, the only sciaree of return cargoes. Well into the
20th century, only as#idgle nonopoly carrier was capabl e of

operating in the trade, and its interests were closely



associated with the preferential carriage afforded to the
Mor gan- Guggenhei m m ning congl onerate, and the canned sal nmon
Industry. The situation was nmade even nore critical by the
provi sions of the 1920 Jones Act requiring that all cargo
carried to, and from Al aska, be shipped on Anmerican bottons.
This effectively excluded‘tanadian carriers, much closer to
Alaska, from participating -in A aska's sea-borne

conmerce.. 11

In the absence of even a facade of conpetition, high
rates rose higher and service deteriorated. As late as 1652,
Territorial offfiieiialls contended: "H gh transportation rates
are responsible, nmore than any other factor, for the econonic
backwar dness of Al aska, and for the cost of living level so
high as to discourage settlement, year-around residence, and
industrial and other devellopmesit."®2 Seattle, Jim 1896 saw
its opportunity to gain economc control of Al aska
transportation, and to treat the territory as an economcally
dependent hinterland. Seattle consolidated its position by
effectively freezing-out Vancouver, B.C., and Portland, as
conpetitors. Seattle interests also blocked a conpronise
settlenent of the disputed border issue which would have
provided Canada with a seaport and taiillr@adl corridor to the
interior of Alaska that woul d have benefitted both northern
Canada and Al aska devellepmarit . The Pacific Northwest,
for nore than fifty years, effectively opposed self governnent

for. Alaska and exercised effective political, as well as



econom ¢ control, through its Congressional delegattiion.f4

Al aska's frontier was predom nantly maritine in
character. It differed fromthe frontier postulated by Turner,
and nore closely paralleled the Canadi an experience with its
focus on the devel opnent of transportation routes, and the
econom ¢ hinterland of cities. Mke Heally had a sijghifCritAt
role to play in the early formative period of this f#: L
He fostered and protected pioneer economc activity, ts.
whal ing industry, and mning. He aided commerce by inproving
geogr aphi ¢ know edge of Anerica's northern territory. He
supported and safeguarded the activities of explorers,
traders, nminers, nissionaries and settlers, and. ptrowvided what
was for many years the only evidence of Iaw, and the existence
of a national interest and a superior power in the Northl and.
Heally pl ayed an early, and active part in the sroteeadion of
the fur seals, and hel ped to focus national ' teatiem on the
i mportance of safeguarding this resource. #: .phtdibhited to
inproving the nation's scientific know edge of Al aska and its-
people, and was a prime nover in initiating one of the great
humani tari an undertaki ngs of the 18th Century. For these
alone, M ke Heally deserves a place al ongside the historic
figures of the Ametiicam West. To a significant degree, he also
contributed to Ytraditions of the WS. & &% Guard, and it
is perhaps for ' ., he would prefer to be x:nenbaras.

The impotr%amnce of the Al aska Maritine Frentiier to the

devel opment of the U S. Coast Guard, and to a |esser extent



507

upon the Navy, is also an inportant focus of interest in
considering the career of Mke Heally. The Revenue*MaritRe was a
mori bund coastal police force in -the 1870rs, stagnated |ike
the Navy, in the post Cvil War period. Lacking professional
| eadership, the service was régarded as a poor relation of the
Spoils System doninated Treasury Department, and |largely under
the control of |ocal Custons Collectors. It was fortunate to
have been headed at a crucial period in its history by Ezra
Cark, who had the vision to see the opportunity Arctic

expl oration, and participation in the search for the mssing
DeLong expedition woul d have, for focusing national attention
on the service. The two voyages carried out by Hooper in 1880
and 1881, and his subsequent published reports,. brougit a
nmeasure of national recognition to the Revenue Marine. The
CORMEIN's crui ses al so established a precedent that vessels
assigned to Al aska woul d be under the direeien of the Chief of
the Bureau, which eroded the control previously exercised by
| ocal Collectors.

Beginning in the 1880's, and continuing until after
the turn of the century, the Revénue Marine was the principal
national instrufent for protecting the Alaska fur seals. The
di spute over America's right to safeguard the seals by
declaring the whole of Bering Sea as "Territorial Wters,"
involved the ti. 8. in a nmajor confrontation with Geat Britain
and served as a focus of national, and international,

attention. It brought increased promnence to the Revenue
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Marine as an arm of American maritinme power, and was a
significant reason for the appointnent of the first
pr of essi onal Capt ai n- Commandant of the service. Captain
Leonard G. Shepard was sel ected on the basis of his experience
in Alaska, and it was Shepatd who initiated the reforns that"
carried the Revenue Marine into the nodern era. His efforts
paral |l el ed those of a hamifdl of naval officers who were v
advocating reform and ms&d nikdttiem in the U S. Navy, at the
same time. Shepatd initiated changes in the recruitnment and
training of officers and nen; inaugurated the Service Training
Acadeny, at New London; began the effort to secure a
retirement systemthat would relieve the internal pressures
arising fromits swollen ranks of superannuated officers; and
ordered the design and building of a class of nodern vessels
capabl e of high seas performance and i nproved sea- keeping
qualities. $Shepard gave the service an ocean-ge g capability,
and changed its orientation froma harbor and wasdtwdl patrol
force. By the |ate 18986"s the Revenue Cutter Service had
become firmy established as an independent branch of the
American naval service, and agitation for assimilation by the
Navy | argely became quiescent? Al aska was not only the
forum for these changes, but the demanding requirenments of
service in the North Pacific %as an inportant circunstance in
bringing them about.

The Al aska Maritine Frontier had a unique inpact upon

the U S. Navy as well. Between 18%9 and 1884, naval officers
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becane de-facto CGovernors of Alaska. It was a new experience

for the Navy, that was repeated to some extent during the

Spani sh American War.16 The 1886"s al so saw the navy play
arole in the protection of the fur seals, but their
antiquated wooden vessels, which would not have been very nuch
out of place at Traffallggdr, not only proved inadequate to the
task, but dangerous when enployed in this role. The navy's

Al aska experience hastened its own nodernization, and the
school of hard-knock seamanship to which its comranders were
exposed, equipped several to play leading roles in the comng
Spani sh Anerican War. 17

The conplaints against the veteran commander of the
BEAR al l eging that he had repeatedly been discourteous to his
junior officers; had ordered one officer placed under arrest,
and then directed himto erase the entry fromthe | og as soon
as he had been released; that he had refused to receive an.
introduction to a Second Assistant Engineer on the GRANT; and
had violated the norms of conduct during the social gathering
on the PHEASANT, were probably typical of Mke Healy%
attitude of his conmmand responsibility? Wen questioned
by the press, Heally mninzed the charges.

Heally j eal ously guarded his prerogatives as a
commandi ng officer, and everyone knew Heally's style was that
of a brusque "eld school” officer. Yet his nmanner and his
| anguage to junior officers was resented. On nany occasions

t hese out bursts occurred whil e Heally was drinking. O a




naturally inperious disposition, perhaps aggravated by deep
seated feelings of his own insecurity, and tenpered by years
of command authority at sea,- the consunption of even nodest
amounts of al cohol, brought out the worst traits of his
personality. A tenperament manifested itself that was
overbearing and sarcastic, fr?quently direc?d at junior
officers. The officers a; the recaxying end -? Heally's caustic
tongue were al so not neetzssarilly only those serving under his
command. He directed his remarks without favor, to any officer.
who happened to cross his yard-arm Heslymade no apol ogi es
for his |anguage and brusque manners, as he stated during the
court martial, Wen I amin charge of a vessel, | always
conmand; nobody commands but ne. | take all the

responsibility, all the risks, all the hardships that ny
office would call upon ne to take."

Friends |ike Hooper, Buhas and Shepard who had served
with Heally and respected his proe%;;bsienal abilities were
unable to influence him These officers, aver the-years, and
to the extent possible, also attenpted to shield himfrom the
wor st consequences of his drinking. But he nade a |egion of
enemes as well as friends and supporters, and the hostility
that was growing up around him was 6 cone to a head in his
trial. The outcone was al nost a.fxssgoree conclusion, and it is
evident that the Degpatrtmemit i N Fxnishimg Heally was al so
beginning a reformin the service.lly Heally's conviction

was a warning to the many heavy drinkers of all ranks on the
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cutters. Liquor would het be banned aboard ship until 1912,
but intoxication now carried a severe penalty.

The junior officers who bxeughtt t he charges agai nst
KHeally were notivated by factors other than personal grievances
alone. It was true that there was evidence brought out in the
course of the trial to indicate that the w tnesses against
Heally had conspired very early in the voyage to bring about
this result. But there was substantial testinony to convey an
impression of the frustration that was felt by the junior
officers of the service with superannuated and inconpetent
superiors who could not be retired, would not resign, and
evidently could not be effectively disciplined to conform
their conduct to acceptable professional standards.

Li eutenants Enery, Daniells and Smith were all recent
graduates of the rejuvenated Service Acadeny. One of Captain
Shepatrd's nost inportant reforns had been to revitalize the
officer training program and the new two year curriculum
concentrated on professional and technical subjects. By
reopeni ng the School of Instruction, he assured to the service
a steady supply of well traimef and career orliented |ine
officers. Like the U S Navy, during the same period, the
Revenue Cutter Service was experiencing a surfeit of young
officers. Consequently, pronotions were few, and many careers
were becal nred. The new breed of young officers had little in
common with the majority of their counterparts who had entered

the service through the merchant service, or bypatronage

(ot i dn. . —
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appoi ntment. The senior officers who continued on active duty
effectively blocked the channels of pronmotion and stultified
prof essi onal opportuniittess for the Junior Oficer Corps. The
average Second Lieutenant of the Revenue Cutter Service in
1895} could look forward to spending sixteen year in grade
before his first pronotion, and grey haired Lieutenants were
not uncommon. However, unlike the Navy, there were as yet no
strong service traditions binding the officer corps. It was
still very much a service in transition
The Revenue Cutter Serviee.was suffering fromthe same

.¢ritiecal mal ai se that had affected the U.S. Navy only a few
vEers earlier. Elting Mbriismm, the historian and bi ographer of

airal W. 8. Sins, has witten that the U S. Navy of the late
i8th century, "is a paradise for the Hi storian or Soci ol ogi st
in search of evidence of a societies' response to change." An
institution that believes thatt its survival is threatened may
respond to the nenace in a hest ofways. Individuals who feel
that their professional lives are inperiled, react vigorously,
and the conflicts between junior and senior officers kept the
U.S. Navy in a state of Wil for xeadly two decades and
measurably altered the nature of the service. The Junior
-Officer Corps of the Navy revolted against the stultified
pronotion system and the superannuatt2d seniior of ficers ranks.
There was a veritabl e %titap¥y" at 2 Japd” .9, and ellsewdier?;,
*~amg of ficers nade their disoorezel:z knbwn. The Navy |ike the

..€.8. may net have been an avenue of gol den opportunity to
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the junior officer, but after years of preparation it was

still a desiireabll® career. 20

It must be conceded that f-or a group of junior officers
to file formal charges against one of the npst senior menbers
of their service, no matter how wellll justified, was a course
of action without precedent. The accusers of Captain Healy
recogni zed that they were jeopardizing their future careers,
but it is also likely that they saw their chosen profession
seriously jeopardized by not conpelling the Treasury
Department to put its house in order. They were sustained
throughout the trial by a host of other young officers who
came forward to corroborate their accusations. The charges
were prosecuted with vigor and determ nation by another junior
officer who brought to his task all the zeal of a crusading
social reformer, and perhaps was a reflection of all the
frustrations felt by his peers.

TO a considerable extent, Captain Shepard's death al so
contributed to the anbiguity of the situation. Shepard was the
first Captain Commandant appointed since the Civil War. He was
a crucial figure in the history of the U S. Coast Guard. In
addition to the other reforns he initiated, particularly in
rejuvenating the Oficer Training Program he established the
first Service Regulations, and inproved the rations, salary,
and conditions of service foremlisited personnel, all designed
to bring the service into greater conformty with the Navy.

Shepard t ook advantage of the national concern for protecting
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the fur seals to west control fromthe Collleectters of Custons,
and institute a realistic system of mlitary command. Wile
Shepard i ntroduced many noderni zing trends, he was not
successful in persuading Congress of the critical need for a
retirenment system.

Captain Leonard 8. Shepatrd's fatal ilkess was brought
on by his efforts to secure Congressional app: *%al of the :
| ong-sought retirenment program A Bill, inttred zed as a result
of his efforts, was pending in the House of Representatives on
the last days of the waning session. Shepatd was continuously
present on Capitol Hll, supporting the measure, and he
remai ned there until the early nmorning hours of March 3, 2895,
working to secure the measure's passage. \Wien he ventured out
of the building at 8 a.m in the norning, and found that the
street cars had stopped running', Rew:# forced to walk in the
snow to his honme on Nineteenth Street 8.W. Next norning he
woke with a severe cold, and two days later collapsed at his
desk in tieé Treasury Departnment.

It is unlikely that Shepatd woul d have been able to
shiel d Heally fromthe incidents that followed fromthe 1895
voyage. But it at |east possible that Heally's stubborness anP
bitterness woul d have been tenpered by Shepard's counsel. Wth
his death, M ke Heally | ost a friend who per%:as nore than any
other officer in the service; with the poses fe excepion of
capt ai n Heeperr;, recogni zed Heally's strengtth& aswel |l as his

fatal weakness.
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because he was a €Cathelliie"22 (f Heally's own writings,
which are believed to have at one tinme consisted of four
vol umes of diaries and nenmoirs, -nothing survives. Reportedly,
they were destroyed by a daughter in |aw who discovered in
them the negre ancestry of her own husband.Z2?

M ke Heally was the product of a remarkable famly. It
I's apparent however that, |ike the rest of his famly, Mke
ieally sought to avoid being identified as black, and this
undoubt edl y woul d provoke much criticismtoday. The
Ant hropol ogi st, Everett $Stonequiistt has observed that persons
of mxed racial blood frequently experience a profound inner
conflict as a result of their living in tw separate socia
worllds.24 The antagoni sms and prejudice which they
experience in the outside world is often reflected by an
intense inner conflict. It is possible to read into his
frequent running away from school in his early years, some
hint of this. Mke Heally sought during his lifetinme to
identify with his father's race and nationality, and who can
gainsay his right to do this. It was in fact inposed upon him
when his father systematically renoved his famly fromthe
South, and was reinforced by the social group in which M ke
Heally chose to make his career. He identified with the group
that accepted him and enabled himto achieve a substanti al
measure of national fame. But this samegroup would have no
pl ace for a person who was known to have negte blood in his

veins.
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H's career a-: Sea epitom zed his restlessness, as well
as his sensitivity to epithets concerning his Irish Catholic
background. Both Heally and his brothers were driven in their
careers by the desire to conpensate for what they had been
deprived of by society, contacts outside their religious and
professiianal envi ronments.

A remarkabl e man, M ke Heally deserves to be remer 4%,
Aabtt only for the part he played in the early history off -
US. Coast CGuard, but for his contributions to the early

history of Al aska, as well.
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